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Instructional Continuity Plan 
 

Local Educational Agency Name Contact Name and Title Email and Phone 

Hardy Brown College Prep Michelle Grace 
Chief Operating Officer 

mgrace@fortuneschool.us 
916-924-8633 

General Information 
This Instructional Continuity Plan (ICP) was created in accordance with Senate Bill 153, Chapter 38, 
Statutes of 2024 (hereinafter SB 153) which adds a provision to California Education Code (EC) Section 
32282 requiring local educational agencies (LEAs) to adopt a plan to ensure all students can access 
instruction during a natural disaster or emergency. The Instructional Continuity Plan (ICP) must be included 
in an LEA’s Comprehensive School Safety Plan (CSSP) by July 1, 2025. A locally-adopted CSSP must 
include an ICP to obtain approval of a Form J-13A waiver request beginning in fiscal year 2026–27. These 
requirements apply to school districts, county offices of education, and charter schools.   

Continuity of Learning 
In-Person Instructional Offerings 

Hardy Brown College Prep (HBCP) shall offer in-person instruction to the greatest extent possible. If not 
possible, the Distance Learning Program will take effect.  

Distance Learning Program 
Continuity of Instruction 

Objectives: The student will complete the work listed in their Google Classroom Assignment and Work 
Record (AWR). All course objectives will be consistent with the established program's governing board and 
are consistent with program standards as outlined in the program's subject/course descriptions. The 
Google Classroom Assignment and Work Record (AWR) will include additional descriptions of the major 
objectives and activities of the courses of study covered by this Plan including the evaluation of student 
work and are incorporated herein. 
Methods of Study: Specific methods of study will be designated on the Google Classroom Assignment 
and Work Record (AWR) and are incorporated herein. Examples of methods of study for the student will 
include: independent reading, textbook activities, study projects, drill & practice, as well as completing 
personalized and assigned lessons through i-Ready and IXL. 
Methods of Evaluation: Academic evaluations will be designated on the Assignment and Work Record 
(AWR) and are incorporated herein. Other acceptable methods of evaluation include but are not limited to: 
i-Ready and IXL lessons. 
NOTES: Distance learning may be offered at the LEA or school level as a result of an order and/or 
guidance from a state or local public health officer. Distance learning shall include all of the following:  
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a.   An ability to confirm access to devices and connectivity for all students that is adequate to participate 
in the educational program and complete assigned work. 
b.   Content aligned to grade level standards that is provided at a level of quality and intellectual 
challenge substantially equivalent to in-person instruction. 
c.   Academic and other supports designed to address the needs of students who are not performing at 
grade level, or need support in other areas such as English learners, students with exceptional needs, in 
foster care or experiencing homelessness, and students requiring mental health support. 
d.   Special Education and related services required by a student’s individualized education program 
(IEP) including requirements to address accommodations necessary to ensure the IEP can be executed in 
a distance learning environment. 
e.   Designated and integrated English language development for English learners including the 
assessment of English language proficiency, support to access core curriculum and the reclassification to 
full English proficient. 
f.   Daily live interaction with teachers and classmates for the purposes of instruction, progress 
monitoring, and maintaining school connectedness via internet or telephonic communication. If daily 
interaction is not feasible, the district is required to develop an alternative plan for frequent live interaction 
that provides a comparable level of service and school connectedness. 

Access to Devices and Connectivity 
HBCP will provide appropriate instructional materials and personnel necessary to the achievement of the 
objectives and must include resources that are normally available to all students on the same terms as the 
terms on which they are available to all. Assignments and specific resources will be designated on the 
Google Classroom Assignment and Work Record (AWR) and are incorporated herein. 

Pupil Participation and Progress 
HBCP staff are required to document daily participation by each student on each school day (whole or part) 
for which distance learning is provided. A student who does not participate in distance learning on a school 
day will be documented as absent for the school day. Daily participation may include evidence of 
participation in online activities, completion of regular assignments, completion of assessments, and 
contacts between school staff and the students and/or their parents/guardians. 
A student who does not participate daily in either in-person instruction or distance learning shall be 
documented as absent. Documented absences are to be maintained for the purpose of reporting chronic 
absenteeism rates. 
School staff are required to ensure that a weekly engagement record is completed for each student 
documenting synchronous or asynchronous instruction for each whole or partial day of distance learning, 
verifying daily participation, and tracking assignments. 
School staff shall regularly communicate with parents regarding a student’s academic progress. 

Supports for Pupils with Unique Needs 
Students will be identified by their supervising teacher, other school staff, or parents for social-emotional, 
mental health, and academic needs. Support will be provided via in person or technological means (such 
as video meetings, phone calls, etc.) depending on the extent and conditions of the emergency 



 

July 2025 

 

3 Hardy Brown College Prep: Instructional Continuity Plan 

Pupil Learning Loss 
HBCP is required to develop written procedures for tiered re-engagement strategies for all students who 
are absent from distance learning for more than three (3) school days or 60% of the instructional days in a 
week. 

Pupil Learning Loss Strategies 
In conjunction with teaching staff, the Director of Curriculum and Instruction and Chief Academic Officer will 
monitor educational progress for all students, paying special attention to the following indicators: 
 
a.  The pupil’s achievement and engagement in the distance learning program, as indicated by the pupil’s 

performance on applicable pupil-level measures of pupil achievement and pupil engagement set forth in 
Education Code Section 52060(d) paragraphs (4) and (5). 

 
b.  The completion of assignments, assessments, or other indicators that evidence that the 
pupil is working on assignments. 
 
c.  Learning required concepts, as determined by the supervising teacher.  
 
d.  Progressing toward successful completion of the course of study or individual course, as 
determined by the supervising teacher. 
 
A written record of the findings of any evaluation conducted pursuant to this policy shall be treated as a 
mandatory interim pupil record. The record shall be maintained for a period of three years from the date of 
the evaluation and, if the pupil transfers to another California public school, the record shall be forwarded 
to that school. 

Mental Health and Social and Emotional Well-Being 
HBCP is committed to supporting the mental health and social and emotional well-being for all students 
while on campus for in-person instruction as well as in the distance learning model. Our priorities are as 
follows:  
1. Maintain and publicize access to Mental Health Providers: Include school counselors, psychologists, 
social workers, and contracted therapists. Offer virtual counseling sessions. Establish clear referral 
pathways for students in crisis or needing more intensive support. Publicize 24/7 mental health hotlines 
(e.g., 988 Suicide & Crisis Lifeline). Partner with local health departments or county mental health services. 
2. Language Access for Multilingual Families: Tap into multilingual staff as available. Use trained 
interpreters during health-related meetings, either in-person or remotely as needed. Provide translated 
materials for mental and physical health resources. Work with community-based organizations that 
specialize in serving specific linguistic or cultural groups. 
3. Outreach and Communication: Maintain information on the school website listing all health contacts 
and services, with translated pages. Use robocalls, texts, and social media posts in multiple languages. 
Conduct wellness calls or virtual check-ins, prioritizing high-need students. Use surveys and/or online tools 
to identify students struggling with access to healthcare or emotional support. 
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4. Coordination with External Agencies: Work with local Health Departments & Clinics to coordinate 
vaccination drives, dental clinics, and mobile health units. Partner with county or nonprofit mental health 
providers for case management or therapy. 

Pupil and Family Engagement and Outreach 
As required, HBCP will engage with pupils and their families as soon as practicable, but no later than five 
calendar days following an emergency. In an effort to reach all pupils and their families, this engagement 
may come in multiple forms of communication. These include, but are not limited to: 
- Phone call 
- Email 
- ParentSquare 
- ClassDojo 
- HubSpot 
- Social Media (Facebook, Instagram) 
We will continue to communicate with staff and families based on the technology and infrastructure that is 
available. If electronic means (including phones) are no longer available, we will mail information home 
and/or post information in the local newspaper and radio. 

School Nutrition 
HBCP will facilitate school meal pickup for all students in accordance with local regulations specific to the 
emergency causing school campus closure. HBCP’s intent is to provide breakfast, lunch, and dinner to all 
enrolled students while the Distance Learning Program is in effect.  

Increased or Improved Services for Foster Youth, English 
Learners, and Low-Income Students 
Support for Unique Needs 

Students will be identified by their supervising teacher, other school staff, or parents for social-emotional, 
mental health, and academic needs. Support will be provided via in person or technological means (such 
as video meetings, phone calls, etc.) depending on the extent and conditions of the emergency. The school 
will determine the student needs including connection with support services and as feasible transition to full 
time instruction. 

Return to Site-Based Learning 
The following conditions must be met prior to returning to in-person instruction.  
 
1. Public Health Clearance Local Health Officer Approval: Schools may only reopen with clearance from 
local health authorities. Compliance with CDPH Guidelines: All reopening plans must adhere to current 
health department guidelines. 
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2. Safety Plan in Place appropriate to the situation. Emergency Operations Plan (EOP) updated based 
on the nature of the disruption. 
 
3. Facility Readiness. Site Inspections Completed: Facilities must be inspected for damage, safety, and 
sanitation. Essential Services Restored: Power, water, HVAC, and internet must be operational. 
 
4. Communication Plans Notification to Families and Staff: Clear information on reopening dates, safety 
protocols, and available resources must be provided. Feedback Channels Open: Mechanisms for families 
and staff to ask questions and voice concerns. 
 
5. Staffing and Operational Readiness. Sufficient Staffing: Teachers, substitutes, and support staff must 
be available and trained on new protocols. Health Screenings & Vaccinations: Health checks or proof of 
vaccination may be required for staff and/or students (based on current public health guidance). 
 
6. Instructional Planning Continuity of Learning: Clear plan for how students transition back from remote 
to in-person learning for those students who take classes on campus. Assessment and Intervention Plans: 
Identifying learning loss and providing academic support services. 
 
7. Equity and Access Support for Vulnerable Students: Accommodations for students with disabilities, 
English learners, and homeless or foster youth. Technology Recovery: Ensuring return or reintegration of 
devices used during distance learning. 

 

Integration with Comprehensive School Safety Plan (CSSP) 
This Instructional Continuity Plan (ICP) will be included as an integral component of HBCP’s 
Comprehensive School Safety Plan (CSSP) by July 1, 2025, as required by SB 153. The information in this 
ICP will be considered in relation to other aspects of the existing safety plan. A locally-adopted CSSP must 
include this ICP to obtain approval of a Form J-13A waiver request beginning in fiscal year 2026- 27. 

 

Review and Updates of this Instructional Continuity Plan 
(ICP) 

This Instructional Continuity Plan will be reviewed and updated in collaboration with educational partners, 
considering feedback and lessons learned on the following basis:  
 
- Annually with the School Safety Team, School Site Council, community partners, and the Board of 

Directors as part of the CSSP review process prior to March of each school year. 
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