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FORTUNE SCHOOL OF EDUCATION
BOARD OF DIRECTORS SPECIAL MEETING
VIA TELECONFERENCE

August 8, 2024 | 4:00pm

Fortune School of Education
2890 Gateway Oaks Drive, #100 | Sacramento, CA 95833

TELECONFERENCE LOCATIONS

256 E. Third Street, San Bernardino, CA 92404

763 Avenida Pequena, Santa Barbara, CA 93111
8408 Watt Avenue, Antelope, CA 95843

7760 Sleepy River Way, Sacramento, CA 95831
|8 Wensley Place, Sacramento, CA 95835

Members of the public who wish to access this Board meeting may do so by joining via this link:
https://fortuneschool.zoom.us/j/9498696 | 074. Individuals wishing to provide public comment at this
Board meeting must send their comments in writing to coordinator@fortuneschool.us prior to the
meeting or prior to the discussion of the Agenda item during the meeting — comments received
after that point in the meeting will not become part of the record. In your email, please include
whether you are commenting on non-agenda items or a specific agenda item. Comments submitted
by email will be read aloud during the Board meeting for up to two (2) minutes. The Board may
limit the total time for public comment to a reasonable time. The Board reserves the right to
remove a participant from the meeting if the participant unreasonably disrupts the Board Meeting.

Call to Order / Roll Call
Adoption of Agenda

Comments from the Audience Regarding Items Not on the Agenda

Anyone may address the Board regarding any item that is within the Board's subject matter jurisdiction. However, the Board may
not discuss or take action on any item which is not on this agenda except as authorized by Government Code Section 54954.2. A
speaker shall be limited to 2 minutes. All public comments on items listed on this agenda will be heard at the time the Board is
discussing that item.

Recognition of Board Reappointments and Completion of Service
Approve Revised Board Meeting Schedule for 2024-25

Approve Revised Independent Study Policy

NOTICE: The agenda packet and supporting materials can be viewed at www.fortuneschool.us
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DATE: August 2, 2024 AGENDA REQUEST FOR:

DEPT/SITE: Administration 0 ACTION ITEM

TO: Fortune School of Education Board of Directors X INFORMATION ITEM

FROM: Dr. Margaret Fortune, President/CEO
0 PAGES ATTACHED

TOPIC: BOARD OF DIRECTORS REAPPOINTMENTS / COMPLETION OF SERVICE

We are pleased to announce the reappointment of the following members of the Fortune
School of Education Board of Directors:

Dr. Eleanor Brown — 2 year term (2024-2026)
Ms. Bertha Gorman — 2 year term (2024-2026)

Mr. Scott Loehr — 2 year term (2024-2026)

We extend our heartfelt gratitude to Mrs. Ollie Watson who served as a member of the

Fortune School of Education Board of Directors from 2016 to 2024. The Fortune School

community benefited greatly from Mrs. Watson'’s leadership and experience. Mrs. Watson
concluded her service in July, 2024.
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SCHOOL OF EDUCATION

BOARD MEETING SCHEDULE

August 29, 2024**

October 17, 2024

November 21, 2024

February 20, 2025

April 24, 2025

June 10, 2025%*

2024 - 2025

Regular Meeting — 5:00 pm
Fortune School of Education

Regular Meeting — 5:00 pm
Fortune School of Education

Regular Meeting — 5:00 pm
Fortune School of Education

Regular Meeting — 5:00 pm
Fortune School of Education

Regular Meeting — 5:00 pm
Fortune School of Education

Regular Meeting — 3:00 pm
Fortune School of Education

*Meeting held on Tuesday due to Commencement

**Revised August 8, 2024
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DATE: June |1, 2024 AGENDA REQUEST FOR:

DEPT/SITE: Independent Study X ACTION ITEM

TO: Fortune School of Education Board of Directors INFORMATION ITEM

FROM: Joseph Gambino 4 PAGES ATTACHED

TOPIC: Revised Short Term Independent Study Policy

EXECUTIVE SUMMARY: On June 29, 2024, the Governor signed Senate Bill 153 (“SB
153”), otherwise known as the Education Omnibus Budget Trailer Bill. SB 153 makes

| significant amendments to the independent study requirements. The changes are summarized
below and highlighted in the policy:

e Short Term Independent Study Lengthened - we can now offer |5 days of Short Term
Independent Study per academic year per scholar instead of 14 days previously.

e The written master agreement may now be signed at any time during the school year
instead of within 10 days of starting Short Term Independent Study as was required
previously.

e Pupil work products may include the time value spent by a pupil engaged in
asynchronous instruction, including work completed on an online or computer-based
instructional activity, regardless of whether pupil work products are produced, if the
computer program documents pupil participation. This will allow us to count time on
task for lessons instead of just completed lessons.

We have updated our policy to address the recent changes mandated by the state, ensuring
that our program operates correctly and efficiently.

RECOMMENDATION: Approve the revised Short Term Independent Study Policy.
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SHORT TERM INDEPENDENT STUDY POLICY
Rex and Margaret Fortune School of Education (“FSE”) may offer Short Term Independent Study to meet the
short-term educational needs of pupils enrolled in its charter schools (hereinafter, collectively, the “Charter
School”). Short Term Independent Study is a program through which students in grades TK-12 can earn
attendance credit for the completion of independent work while absent from school. The Short Term
Independent Study program is offered for the educational benefit of our students as a means to encourage
daily engagement in school work during times of extended absences. The Short Term Independent Study
program is an optional educational alternative in which no pupil may be required to participate and is designed
to teach the knowledge and skills of the core curriculum. The Charter School shall provide appropriate existing
services and resources to enable pupils to complete their Short Term Independent Study successfully.

Independent Study Requests:

For non-sickness or non-emergency related absences, Short Term Independent Study must be requested at
least 48 hours in advance of the absence. Any planned absence over three days must be requested one week
(five school days) prior to the start of Short Term Independent Study.

In the case of same day request for a sick child or emergency, a parent or guardian must contact the Short
Term Independent Study office by completing this request form before 2:00 PM

Request Form: https://fs-edu.tech/request

In these extenuating circumstances, the Independent Study office will work with the parent to provide a Short
Term Independent Study Master Agreement in an expedited manner.

In the case of a site-wide emergency affecting one or more groups of scholars, Short Term Independent Study
shall be offered to the impacted scholars who are unable to attend school within 10 days of the first day on
which the said scholars are absent. FSE shall comply with the guidelines from local health or emergency
management officials when coordinating Short Term Independent Study work and necessary materials.

Duration of Short Term Independent Study:
There is a fifteen (15)-day cumulative annual limit to Short Term Independent Study.

The following written policies have been adopted by Rex and Margaret Fortune School of Education Board of
Directors for implementation at the Charter School:

1. For pupils in all grade levels and programs offered by the Charter School, the maximum length of time
that may elapse between the time an assignment is made and the date by which the pupil must
complete the assigned work shall be 1 day per day that the pupil is absent from their regular schedule.
For example, if a scholar is enrolled in Short Term Independent Study for 3 days, they will have 3
additional days to complete the assignment.



2. Pupil work products may include the time value spent by a pupil engaged in asynchronous instruction,
including work completed on an online or computer-based instructional activity, regardless of whether
pupil work products are produced.

3. If a scholar returns to school while still enrolled in the short term independent study program this will
count towards their regular school day attendance. This attendance will end their enroliment in the short
term independent study program and will require a revised work due date that will shorten the time a
scholar has to complete work.

4. The Director of Education Technology or designee shall conduct an evaluation to determine whether it
is in the best interests of the pupil to remain in independent study upon the following triggers:
a. When any pupil fails to complete three (3) consecutive days of assignments during any period of
five (5) school days.
b. Inthe event Student’s educational progress falls below satisfactory levels as determined by ALL
of the following indicators:
i.  The pupil’'s achievement and engagement in the independent study program, as
indicated by the pupil’s performance on applicable pupil-level measures of pupil
achievement and pupil engagement set forth in Education Code Section 52060(d)
paragraphs (4) and (5).
ii. The completion of assignments, assessments, or other indicators that evidence that the
pupil is working on assignments.
ii. Learning required concepts, as determined by the supervising teacher.
iv.  Progressing toward successful completion of the course of study or individual course, as
determined by the supervising teacher.

A written record of the findings of any evaluation conducted pursuant to this policy shall be treated as a
mandatory interim pupil record. The record shall be maintained for a period of three years from the date of the
evaluation and, if the pupil transfers to another California public school, the record shall be forwarded to that
school.

4. The Charter School shall provide content aligned to grade level standards that is provided at a level of
quality and intellectual challenge substantially equivalent to in-person instruction. For high school grade
levels this shall include access to all courses offered by the Charter School for graduation and
approved by the UC or CSU as creditable under the a-g admissions criteria.

5. The Charter School is not required to provide tiered reengagement strategies pursuant to Education
Code Section 51747 subdivision (i). The tiered reengagement strategies shall not apply to independent
study offered due to school closure or material decrease in attendance for 15 school days or less for
affected pupils under one or more of the circumstances described in Education Code Sections 46392
and 46393 for which the Charter School files an affidavit seeking an allowance of attendance due to
emergency conditions.

6. The following plan shall be utilized to transition pupils whose families wish to return to in-person
instruction from independent study expeditiously, and, in no case, later than five instructional days:
a. The Charter School shall expeditiously return the student to their in-person classroom no later
than five (5) instructional days following a parent/guardian request.
b. Inthe case of Short Term Independent Study program enroliment due to a site-wide emergency,
re-opening for in-person learning shall be made as soon as possible unless prohibited by local
or state health officials.



7. A current written Short Term Independent Study master agreement shall be maintained by Fortune
School for each independent study pupil. Master agreements may be signed at any time of the year but
must be signed before a pupil can enroll in Independent Study. The agreement shall include, but is not
limited to, all of the following provisions:

a.

The manner, time, frequency, and place for submitting a pupil’s assignments, for reporting the
pupil’s academic progress, and for communicating with a pupil’s parent or guardian regarding a
pupil’'s academic progress.

The objectives and methods of study for the pupil's work, and the methods used to evaluate that
work.

The specific resources, including materials and personnel, that will be made available to the
pupil. These resources shall include confirming or providing access to all pupils to the
connectivity and devices adequate to participate in the educational program and complete
assigned work.

A statement of the policies adopted pursuant to subdivisions (a) and (b) of Education Code
Section 51747 regarding the maximum length of time allowed between the assignment and the
completion of a pupil’s assigned work, the level of satisfactory educational progress, and the
number of missed assignments allowed before an evaluation of whether or not the pupil should
be allowed to continue in independent study.

No independent study agreement shall be valid for any period longer than one school year.

A statement of the number of course credits or, for the elementary grades, other measures of
academic accomplishment appropriate to the agreement, to be earned by the pupil upon
completion.

A statement detailing the academic and other supports that will be provided to address the
needs of pupils who are not performing at grade level, or need support in other areas, such as
English learners, individuals with exceptional needs in order to be consistent with the pupil’s
individualized education program or plan pursuant to Section 504 of the federal Rehabilitation
Act of 1973 (29 U.S.C. Sec. 794), pupils in foster care or experiencing homelessness, and
pupils requiring mental health supports.

The inclusion of a statement in each independent study agreement that independent study is an
optional educational alternative in which no pupil may be required to participate. In the case of a
pupil who is referred or assigned to any school, class, or program pursuant to Section 48915 or
48917, the agreement also shall include the statement that instruction may be provided to the
pupil through independent study only if the pupil is offered the alternative of classroom
instruction.

Each written agreement shall be signed, before the commencement of independent study, by
the pupil, pupil’s parent, legal guardian, if the pupil is less than 18 years of age, the certificated
employee who has been designated as having responsibility for the general supervision of
independent study, and all persons who have direct responsibility for providing assistance to the
pupil.

i.  Written agreements may be signed using an electronic signature that complies with state
and federal standards, as determined by the California Department of Education, that
may be a marking that is either computer generated or produced by electronic means
and is intended by the signatory to have the same effect as a handwritten signature. The
use of an electronic signature shall have the same force and effect as the use of a
manual signature if the requirements for digital signatures and their acceptable
technology, as provided in Section 16.5 of the Government Code and in Chapter 10



(commencing with Section 22000) of Division 7 of Title 2 of the California Code of
Regulations, are satisfied.

i Inthe case of Short Term Independent Study program enroliment due to a site-wide emergency,
Master Agreements shall be established in a reasonable amount of time and be made
accessible to families in either electronic or paper form, whichever is more convenient for
families in the aftermath of an emergency.

8. When a pupil with an individualized education plan requests Independent Study (IS):

a. The parent/guardian will contact the Education Specialist at the site the pupil attends and
schedule a meeting to discuss the accommodations and services the student receives to
determine which services can be provided. The Education Specialist will be the liaison between
service providers and the Independent Study team.

b. Ifitis determined that the Charter School cannot provide the services or may only be able to
provide a portion of the services due to the type of service, the Charter School will keep
accurate count of the compensatory services due to the student and provide them when the
student returns. 1t is important to note that compensatory services will be provided based on the
contractual agreement between the parent and the district for that time period. If the student is
absent from school beyond the requested time for Independent Study the Charter School shall
not be responsible for any additional services that may have been missed..

i.  The Education Specialist at the pupil’'s school site will schedule an Individualized
Education Plan meeting to inform the parent of how and when services will be provided
for services which could be a separate service (i.e. counseling) or an integrated service
(i.e. SAl) depending on service type. Parents will have an opportunity to ask questions
and/or opt out of services while in Independent Study and have compensatory services
rendered upon the scholar’s return to school. Parents will sign an agreement at the
conclusion of the meeting that outlines the agreed upon plan for how and when services
will be provided.

9. The Charter School shall comply with the Education Code sections 51745 through 51749.3 and the
provisions of the Charter Schools Act of 1992 and the State Board of Education regulations adopted
thereunder.

10. The President/CEQO or designee may establish regulations to implement these policies in accordance
with the law.



