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BOARD OF DIRECTORS MEETING AGENDA
November 20, 2025 | 4:30 pm

Fortune School of Education
2890 Gateway Oaks Drive, #100 | Sacramento, CA 95833

TELECONFERENCE LOCATION
256 E. 33rd Street, San Bernardino, CA 92404

Members of the public who wish to access this Board meeting may do so by joining via this link:

hitps:/fortuneschool.zoom.us/}/664|932626. Individuals wishing to provide public comment at this Board meeting must
send their comments in writing to coordinator@fortuneschoolus prior to the meeting or prior to the discussion of the
agenda item during the meeting — comments received after that point in the meeting will not become part of the record. In
your email, please include whether you are commenting on non-agenda items or a specific agenda item. Comments
submitted by email will be read aloud during the Board meeting for up to two (2) minutes, The Board may limit the total
time for public comment to a reasonable time. The Board reserves the right to remove a participant from the meeting if the

participant unreasonably disrupts the Board Meeting.

Call to Order / Roli Call
Announcement of ltems to be Discussed in Closed Session
Closed Session
o Confidential Student Discipline Matter — Consideration of Potential Expulsion
Case No.: 202501
Reconvene to Open Session — Call to Order
Public Report: Announcement of Action Taken in Closed Session
Adoption of Agenda

Comments from the Audience Regarding ltems Not on the Agenda
Anyone may address the Board regarding any item that is within the Board's subject matter jurisdiction. However,
the Board may not discuss or take action on any item which is not on this agenda except as authorized by
Government Code Section 54954.2. A speaker shall be limited to 2 minutes. All public comments on items listed on
this agenda will be heard at the time the Board is discussing that item.,
Appoint New Member - Fortune School of Education Board of Directors
Information Item: Kindergarten Reading Program
Consent Agenda

o Approve October 16, 2025 Meeting Minutes

o Approve October 31, 2025 Special Board Meeting Minutes

o Approve 2026-27 Academic Calendars for ail Charter Schools
Infoermation Item: Audit Report Status
Information Item: Williams Monitoring — Hardy Brown College Prep
Approve Rex and Margaret Fortune School of Education Mission Statement
Appoint Members to Fortune School’s Career Technical Education (CTE) Advisory Committee
Approve 2025-26 First Interim Budget for Fortune School of Education including all Charter Schools
Higher Education Update
Curriculum & [nstruction Update
President/CEQOs Report



Kindergarten
Reading
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Develop and Implement an
effective program to ensure

scholars read emergent-reader
texts with purpose and
understanding at the end of
Kindergarten.
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Comprehensive Assessment

Process Breakdown

Assessment

Guided Reading
Weekly Gut Check

Bi-weekly
Assessments

Benchmarks

Diagnostic
iReady & Amira

What is Assessed

Leveled/Predictable
text

Decoding & Sight
Word Fluency

Comprehension

Guided Reading
Level,
Decoding/Sight
Word Fluency, and
Comprehension

Frequency of
Assessment

Every Week

Every Two Weeks

Every 6 Weeks

Every 12 Weeks
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Benchmark Road Map

Benchmark 1 (Oct 13):

¢ Amira: 0.3
a. Developmental Reading Assessment Level:
Level aa -1
b.  Fountas & Pinnell/Guided Reading: Level A
® Decoding Ability: Middle Pre-Alphabetic:
a. Beginning Kindergarten
b. Letter-Sound Recognition: 13 letters/sounds
{vowels + 8 consonants)

e Reading Comprehension:
a. 80% of scholars demonstrate Mastery of
Standard
e  Sight Words: 17 High Frequency Words (Sight
Words)
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Site

Teacher

Number of
Scholars at the
Target ARM
score of 0.3

Percent of
Scholars at the
Target ARM
score of 0.3

% met by school

HBCP

Waller

419

21%

Salazar

12/12

100%

52%

Fortune

Vale-Grace

4/4

100%

Santana

13/23

56%

WLCP

Diapelo

24/27

89%

ARCP

Arsolon

23/24

26%

Brewer

22125

B88%

HMCP

Andrews

15/24

63%

TPCP

Marquez

13/13

100%

Okenwa

13/19

68%

Total:

134/190

70%
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Decoding Ability

Number of Percent of
scholars scholars meeting
meeting the the decoding
Teacher decoding goal goal % met by school
Waller 10/19 53%
HBCP S5
Salazar 10/12 83%
Vale-Grace 3/4 75%
Fortune 44%
Santana 9/23 34%
WLCP Diapelo 1127 41% 41%
Arsolon 21/24 87%
ARCP 78%
Brewer 17/25 68%
HMCP Andrews 10/24 42% 42%
Marquez 10113 77%
TPCP 63%
Okenwa 10/18 53% 2,
Total:]  111/190 58% ﬁ%

Goal: Middle, Pre-alphabetic / 13 letters/sounds wzo:nm__..%



Site

Teacher

Number of
scholars at 80%
mastery

Percent of
scholars at 80%
mastery

% met by school

HBCP

Waller

9/16

56%

Salazar

12/14

86%

70%

Fortune

Vale-Grace

174

25%

Santana

10/23

43%

WLCP

Diapelo

19/27

70%

ARCP

Arsclon

16/24

67%

Brewer

18/25

72%

HMCP

Andrews

/24

46%

TPCP

Marquez

8/13

62%

Okenwa

16/19

84%

Total:

120/190

63%
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Sight Words

Number of Percent of
scholars scholars
mastering 17 mastering 17
Teacher sight words sight words % met by school
Waller 3/19
HBCP 26%
Salazar 512 42%
Vale-Grace 0/4 0% .
Fortune 4%
Santana 123 4%
WLCP Diapelo 4/27 15% 15%
Arsolon 124 4%
ARCP 10%
Brewer 4/25 16%
HMCP Andrews N/A N/A N/A
Marguez 413 31%
TPCP 25%
Okenwa 4/19 21% -
Total: 26/167 16% [ §
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Teacher

Scholars are
averaging 30+
minutes per
week

Percent of
Scholars at the
Target ARM
score of 0.3

Percent of
scholars
meeting the
decoding goal

Percent of
scholars at
B0% mastery in
reading
comprehension

Percent of

scholars

mastering 17
sight words

HBCP

Waller

no

21%

53%

56%

16%

Salazar

100%

83%

86%

42%

Fortune

Vale-Grace

no

100%

75%

20%

0%

Santana

no

56%

34%

43%

4%

WLCP

Diapelo

yes

89%

%

70%

15%

ARCP

Arsolon

yes

96%

87%

67%

4%

Brewer

almost

88%

©68%

72%

16%

HMCP

Andrews

ne

63%

42%

46%

N/A

TPCP

Marquez

100%

77%

62%

31%

Okenwa

68%

53%

84%

21%
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Next Steps

e Scholars will use Amira 30 minutes or more per
week.

e Teachers will pull scholars for sight word practice
based on the words they have not mastered &
learn best practices for sight word mastery.

e Teachers will consistently pull scholars for both
guided reading and microphase differentiated
instruction.

® Ensure teachers to use the program with fidelity for
the next six weeks.

o Observation and Feedback + Real Time
Coaching

® Rigor Labs: Focus on strategies for teaching

reading




Rigor Labs - Shift to Focus on Reading Instruction

October 29th: Decoding to Fluency & Habits of Discussion
Training

November 5th: Teaching Scholars to Seif-Correct Reading Errors
November 12th: Reading Strategies & Habits of Discussion Online
Practice Clinic

November 17th: ARCP & TPCP Rigor Lab Observations &
Coaching

November 18th: HMCP & WLCP Rigor Lab Observations &
Coaching

November 19th: HBCP Video Due & FS Rigor Lab QObservations &
Cogching

v
FORTUNE
SERVES.




All Kinder Classrooms
will have volunteers
come in at specific
cdays/times to support
scholars with reading.
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School _ Organization

HBCP _ Parents

|

| Days

_ .
| pending _ 12:00-12:30

e | R

|
Fortune School _ Alpha Phi Alpha

|
WLCP 7 United Way

Tuesday/Thursday

' Tuesday/Thursday - 11:45-12:15

| 12:30-1:00

ARCP 7 National Coalition of 100 Black Women | Tuesday/Thursday ' 11:30-12:00

— s

HMCP

' United Way + NCBW

TPCP United Way

|
|
|

S
12:20-12:50

| Tuesday/Thursday 12:15-12:45
|
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REX AND MARGARET

vd . :
¢ FORTUNE
‘ F AN I. SACRAMENTO 2890 Gateway Ouks Dr., #100 916.924 8633 tel
SCHOOQL OF EDUCATION BAY AREA Sacamento, CA 95833 916.924 8664 fax
INSPIRING LEADE K fortuneschool.us

BOARD OF DIRECTORS MEETING MINUTES

October 16, 2025 | 4:30pm
Fortune School of Education | 2890 Gateway Oaks Drive, #100 | Sacramento, CA 95833
TELECONFERENCE LOCATION
256 E. Third Street, San Bernardino, CA 92404

Call to Order / Roll Call

Dr. Margaret Fortune, President/CEQO called the meeting to order to 4:30pm. Board Secretary Michelle
Grace called the roll:

Bertha Gorman: PRESENT Scott Loehr: PRESENT

Carolyn Mullins: PRESENT Joette Spencer Campbell: PRESENT

Quorum reached.

Announcement of Items to be Discussed in Closed Session
Dr. Margaret Fortune, President/CEQO, announced the item to be discussed during Closed Session: Personnel
Matter (Government Code section 54957): Public Employee Performance Evaluation. Title: Chief Executive

Officer.

Reconvene to Open Session — Call to Order
Dr. Margaret Fortune, President/CEQ, reconvened the meeting in Open Session at 5:45pm.

Public Report: Announcement of Action Taken in Closed Session
Dr. Margaret Fortune, President/CEQ reported that the Board of Directors unanimously approved the
evaluation process and timeline for the President/CEQ's performance evaluation.

Adoption of Agenda
Member Loehr made a motion to adopt the agenda as published.
Member Mullins seconded.

Roll call vote:
Gorman: AYE Loehr: AYE Mullins: AYE Spencer Campbell: AYE

Motion carried.

Public Comment
None heard.

Information Item: Board of Directors Member Resignation
Dr. Margaret Fortune, President/CEQ shared the resignation of Dr. Eleanor Brown from the Fortune School

of Education Board of Directors.

Information Item: Musical Theater Production — The Lion King Jr.

Sara Williams, Director of Curriculum and Instruction, presented a Visual and Performing Arts (VAPA)
update to the Board, highlighting the upcoming musical theater production of Lion King, Jr. Mrs. Williams
introduced Mr. Stefon DuBose, Director of VAPA; Mrs. Christine Walker, Master Teacher for VAPA; Mrs.



Aubrey Pevehouse, Fortune Schol Art Teacher who will serve as the Director of Lion King, Jr. Fortune has an
organizational priority that is in tear two of implementation which is “expand visual and performing arts to
include music, dance, visual arts and theater at each campus by 2026”. The vision of excellence for VAPA is
that the program engages every scholar in the full process of producing a musical theater production on stage
and behind the scenes, while using performance as a powerful outlet for social-emotional learning centered
on excellence, community and culture. Lion King, Jr. is going to be a middle school production, meaning
middle school scholars will be the cast, lead and in supporting roles; elementary scholars will be part of the
ensemble, and high school scholars will have the opportunity to serve as apprentices alongside staff members.
Scholars will also have active roles in costume and set design. For 2025-26, the musical theater production
will take place in Sacramento county; in 2026-27, it will expand to also take place in San Bernardino. A family
information night was held on October |5, 2025 and 35 families attended to learn more about the
production. Sign-ups for auditions will take place in mid-November; auditions will begin in December. Once
the cast is selected, the first rehearsal will be held January 7, 2026. During Spring Intersession in March,
members of the cast will have the opportunity to attend theater camp in preparation for the performance.
Tickets will go on sale in February through March; the goal is to sell 250 tickets for each performance.
Tickets are $10 per person. The performance will be April 9 and 10, 2026 from 6:00 — 8:00pm at the Rex &

Margaret Fortune Pavilion.

Approve Consent Agenda

-Approve August 28, 2025 Board Meeting Minutes

-Approve September |2, 2025 Special Board Meeting Minutes

-Ratify Contracts over $100,000

Member Gorman made a motion to approve the consent agenda.

Member Mullins seconded.

Roll call vote:

Gorman: AYE Loehr: AYE Mullins: AYE Spencer Campbell: AYE
Motion carried.

Information Item: Paycom Payroll System

Chief Financial Officer Bonnie Bensen presented an update to the Board regarding Fortune’s new payroll
system: Paycom. A team of Kara Crochett, Director of Human Resources; Michelle Grace, Chief Operating
Officer and Bonnie Bensen, Chief Financial Officer interviewed three companies as Fortune School looks to
outsource its payroll function to add automation around labor law compliance. Paycom was selected because
of its features including the automatic calculation of missed meal premiums, notifications to employees and
their managers when a meal break is approaching, automated overtime calculating in the event an employee
works in more than one position. In addition, Paycom has a mobile app that employees can use to clock in
and out and the app is enhanced with geofencing. Employees will have the ability to change their bank account
information, change their address, etc. A unique feature of Paycom is the proprietary paycheck approval
which means after an employee submits their time, they will receive a snapshot of their paycheck prior to it
being processed so that any changes needed can be made in real time. Paycom also combines time off
requests and timecard submission into one platform. In the future, employees will also be able to use the
Paycom app to make their open enrollment benefits selections. Paycom has an applicant tracking feature
which will result in all information being housed in one platform. The ambitious conversion goal is for
Fortune School to be moved to Paycom in time for the December 10, 2025 payroll and if that doesn’t work,
the conversion date will be the January 10, 2026 payroll.

Approve Revised Declaration of Need for Fully Qualified Educators 2025-26

Chief Operating Officer Michelle Grace presented the item. The Board initially approved the Declaration of
Need for Fully Qualified Educators at the August, 2025 Board Meeting. That initial filling was strictly for
educators prepared outside of California; primarily Fortune’s international teachers who had been hired and
onboarded by August |5, 2025. Since that date, we have onboarded new international teachers and are also
including our California-prepared teachers who are serving on Career Technical Education (CTE) credentials
who also need an emergency CLAD certificate. The English Learner (EL) Authorization and Cross-cultural,
Language, and Academic Development (CLAD) Certificate authorize instruction to English learners. This is



required because the Commission on Teacher Credentialing awards teachers prepared outside of California
and those who hold a CTE credential a Preliminary Credential with the understanding that there are
additional steps these teachers need to take to meet state requirements. We are adding |3 additional
teachers in Sacramento county for a total of 49, and | at Hardy Brown College Prep for a total of 3. We are
required to resubmit the Declaration of Need for Fully Qualified Educators when the total fluctuates by more
than 1%.

Member Loehr made a motion to approve the Revised Declaration of Need for Fully Qualified Educators.
Member Gorman seconded.

Roll call vote:

Gorman: AYE Loehr: AYE Mullins: AYE Spencer Campbell: AYE

Motion carried.

Higher Education Update

Dr. Kevin Taylor, Dean and Dr. Dominic Zarecki, Director of Data, Analytics and Strategy presented an
update to the Board. The team is making strong progress with the WASC Senior College and University
Commission (WSCUC) Self-Study Report which is due August 26, 2026. As the team makes progress, the
Board can expect in dept presentations related to documents being brought forward for review. These
documents are required by the criteria for accreditation that's set forth by WSCUC. A site visit is scheduled
for October, 2026 that will consist of a review team from WSCUC visiting our campus to interview faculty,
students, staff and administration; provide feedback on our submission and present a report that will guide us
in our continued journey. Fortune School of Education is also seeking the Black Serving Institution (BSI)
designation, a designation that has been set forth by Senate Bill 1348 for institutes of higher education. The
application deadline is November 7, 2025.

Curriculum & Instruction Update

Wes Pepper, Chief Academic Officer, presented an update to the Board. The Culture Arc has just concluded
which leads into culture inspections. The purpose of these inspections is to ensure that the schools used the
previous |0 weeks to establish entrance routines, transitions, classroom culture. Two new focus areas for
2025-26 are Fortune Clean and special education. To date, four campuses have completed their culture
inspections and all have passed. A comprehensive culture inspection report will be provided to the Board in
November after all inspections have been completed. A Visual and Performing Arts (VAPA) update was
provided, highlighting the types of events that take place at each campus designed to welcome
parents/guardians in. Classroom showcases are held during the VAPA block and scholars have the
opportunity to showcase their talent for parents/guardians on a smaller scale for their classroom community.
School site performances take place at the end of each trimester at each campus. Families are invited to these
events which feature top performers from each school. Finally, the organization-wide performances happen
twice each year: a Winter Showcase and the Best of Fortune Showcase that happen at the Education
Complex and feature performers from all schools. This year, Lion King Jr. will be a wonderful addition to the
VAPA offerings. Visual and Performing Arts remain a focus of the organization.

President/CEQ’s Report

Dr. Margaret Fortune, President/CEO, provided an update to the Board. Dr. Fortune highlighted the results
of the culture inspections that have happened to date and gave special recognition to William Lee College
Prep for passing the culture inspection with the highest score. Dr. Fortune thanked the members of the
culture inspection team for their diligence and planning. Dr. Fortune closed by dedicating the meeting to a
beloved friend and supporter, Margaret Spencer. Ms. Spencer was an early supporter of Fortune School
canvassing in San Bernardino for Hardy Brown College Prep and sharing her time and talents with the
community. Ms. Spencer is the sister of Member Spencer Cambell, who Dr. Fortune thanked for sharing her
family in the establishment of Hardy Brown College Prep.



There being no additional business, the meeting was adjourned at 6:44pm.

Submitted by,

Board Secretary ﬂ
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BOARD OF DIRECTORS SPECIAL MEETING MINUTES

October 31, 2025 | 2:00pm
Fortune School of Education | 2890 Gateway Oaks Drive, #100 | Sacramento, CA 95833

TELECONFERENCE LOCATIONS
256 E. Third Street, San Bernardino, CA 92404
8408 Watt Avenue, Antelope, CA 95843
I8 Wensley Place, Sacramento, CA 95835
7760 Sleepy River Way, Sacramento, CA 95831

Call to Order / Roll Call

President/CEO Dr. Margaret Fortune called the meeting to order at 2:00pm.
Board Secretary Michelle Grace called the roll:

Bertha Gorman: ABSENT Scott Loehr: PRESENT

Carolyn Mullins: PRESENT Joette Spencer Campbell: PRESENT

Quorum reached.

Adoption of Agenda
Member Mullins made a motion to adopt the revised agenda as published.
Member Spencer Campbell seconded.

Roll call vote:
Scott Loehr: AYE Carolyn Mullins: AYE Joette Spencer Campbell: AYE

Motion carried.

Public Comment
None heard.

Approve Resolution 2025-10-31-1: Approval to join CharterSAFE Joint Powers
Authority

Chief Financial Officer Bonnie Bensen presented the item and introduced Bettina Hooper
from Charter SAFE. In an effort to source competitive insurance rates, looking specifically at
worker’s Compensation as a starting point, CharterSAFE is a joint powers authority that
provides insurance programs specifically for California charter schools. CharterSAFE has a
very competitive rate for Worker’s Compensation insurance, however, in order to take
advantage of the rate, Fortune School of education must become a member of the joint
powers authority. Ms. Hooper shared that CharterSAFE has approximately 300 members
throughout the state that represent approximately 800 school sites. CharterSAFE is a
member-owned, not-for-profit organization. In addition to insurance options, CharterSAFE



also provides risk management services to help charter schools mitigate loss. CharterSAFE is
able to offer competitive rates to its members because of the group buying power of a joint
powers authority. CharterSAFE is managed by a team of |5 people that provide everything
from claim support, insurance support, HR consulting, employee handbooks, policies,
templates, and the like.

Member Loehr made a motion to approve resolution 2025-10-31-1 to join the CharterSAFE
Joint Powers Authority.

Member Spencer Campbell seconded.

Roll call vote:

Scott Loehr: AYE Carolyn Muliins: AYE Joette Spencer Campbell: AYE
Motion carried.

Establish Nominating Committee to Fill Board of Directors Yacancy
President/CEQO Dr. Margaret Fortune presented the item. Dr. Fortune reminded the Board
of the vacancy recently created by the resignation of Dr. Eleanor Brown and the need to fill
the vacancy. In order to consider potential appointees, the Nominating Committee must be
established. Member Spencer Campbell indicated her willingness to serve on the Nominating
Committee with Dr. Fortune, as described in the bylaws.

Member Mullins made a motion to establish the Nominating Committee comprised of Dr.
Margaret Fortune, President/CEO and Ms. Joette Spencer Campbell, Board of Directors
Member.

Member Loehr seconded.

Roll call vote:

Scott Loehr: AYE Carolyn Mullins: AYE Joette Spencer Campbell: AYE
Motion carried.

There being no additional business, the meeting was adjourned at 2:15pm.
Submitted by,

Michelle Grace

Board Secretary
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‘; FORTUN]: [ SCHOOL OF EDUCATION

DATE: November 20, 2025

DEPT/SITE: Fiscal

TO: Fortune School of Education Board of
Directors

FROM: Bonnie Bensen

AGENDA REQUEST
FOR:

ACTION ITEM

X INFORMATION ITEM

2 PAGES
ATTACHED

TOPIC: Annual Financial Audit

meeting once we know that date that the audit can be completed.

RECOMMENDATION: Approve

Due to the federal government shut-down the final 2udit guide has not been issued for fiscal year 24-25.
The auditors cannot complete the audit until they receive the official guide. YWe will schedule an additional

AR e L YT TF e e | A e T3 I T e DDA i TIDA i AT
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Charter Currents: Federal Government Shutdown Will Force Delays in
Some LEA Audits

Eric Premack
. - L8 ny.rmw
CIUUNE R L LTTR M LY DR

Tne federai government snutdown vall delay auditors ability to complete the federal compliance aspects of larger
charter scnools ana charter management organizations’ 20024-25% audits 1h time for the upcoming, December 15,
submssion deadline

Specitically, the federal Office ot Management and Budget nas yet to 1ssue the 2025 . a
document that provides guidance for auditors on now 1o complete federally-manadated auditing requirements for
entities that expend more than 5750 thousand of federal funding in a given year. Charter schools and
management organizations that expended less than $750 thoussnd of federal tunds in 2024-25 presumably will
not be aftected by this delay

While auditors have access 1o 8 draft version of the 2025 suppiement, the final version is not available and is
essential to completing the so-called tederal - 1" components that sudit agencies’ compliance with

vanous federal programs and complance requirements

The State Controller's Office (SCO) informs CSDC that it plans to issue guidance this month stating that affected




T
charter Schools should request an extension from their chartering distnict or county office of education. and

submit notification to the California Department of Education (CDE) and SCO. The SCO issues an Annual Advisory
Letter each year. and this year's torthcoming letter will include this guidance

This sotution 15 a bit awkward far charter schools because unlike traditional SChool diStricts, the laws governing
tharter school audits do not explicitly allow for requesting such exemptions. 50 the S0 ac ar e
request any needed externisions from their thartering agency

CSDC recommants that altected schools and tharter management crganizations contact their chartermnyg agency
to notity them of this delay. to request an extension, and submit notitication to the SCO and CDE. Wa also
recommend remaining in Close contact with the audita” or audit firm to ensure that all other aspects of the audit

are complete and that any remaimng federal audit requirements tan be completed soon after the updated 2025
Supplement 15 availlable



=§ FORTUNE I SCHOOL OF EDUCATION

DATE: November 14, 2025 AGENDA REQUEST FOR:

DEPT/SITE: Administration QO ACTION ITEM

TO: Fortune School of Education Board of Directors X INFORMATION ITEM

|5 PAGES ATTACHED
FROM: Dr. Margaret Fortune, President/CEO

TOPIC: Williams Quarter | Monitoring Report - Hardy Brown College Prep

RATIONALE: Attached is the first quarter monitoring report for 2025-26 from San
Bernardino County Superintendent of Schools, Mr. Ted Alejandre.

RECOMMENDATION: Information item.




« San Bernardino County
Superintendent of Schools County Soperntendent

Transforming lives through education

October 31, 2025

Dr. Margaret Fortune, CEO
Hardy Brown College Prep
655 West 2nd St.

San Bernardino, CA 0

Dear Dr. Fortune:

Per California Education Code section 1240, San Bernardino County Superintendent of Schools
(SBCSS) staff has visited all phase 1 schools subject to Williams Settlement monitoring for the
2025-26 fiscal year for instructional materials sufficiency and facility review purposes. Enclosed are
the first quarterly reports for all monitored sites. Those that were monitored in phase 1 will also
have a copy of the Facility Inspection Tool.

Education Code section 1240(c)(2)(C) requires that the results of the visits be reported to the
governing board of each school district at a regularly scheduled meeting held in accordance with
public notification requirements. Please make sure to include the Williams reports as an agenda
item for your next regularly scheduled Board meeting. Additionally, please be sure to include
these findings in your upcoming School Accountability Report Card publications.

On behalf of the SBCSS Williams team members, it has been a pleasure to work in partnership with
you and the employees of Hardy Brown College Prep.

Sincerely,

Lt G lognctan

Ted Alejandre
County Superintendent

Enclosure: 2025-26 Williams First Quarterly Reports

ce: Mr. Scott Loehr, Board President
Ms. Michelle Grace, Williams Liaison
Ms. Ernestine Hopwood, SBCUSD Director of Charter School Operations
Ms. Jenny Owen, SBCSS Director, Communications and Intergovernmentai Relations
Mr. James Fields, SBCSS Senior Manager, Intergovernmental Relations and
Communications
Ms. Caren Keele, SBCSS Project Analyst, Communications and Intergovernmental
Relations
Ms. Amanda Shoffner, SBCSS Credentials Manager

) Office of ihe Supenniendent —
607 North E Street » San Bernaralno CA $24) 5-0020 « P 909, 384.2406 ¢ F: 907 BBE.5480 » wanw . sboss net



» San Bernardino County
Superintendent of Schools County Superintenden

Transforming lives through education

October 31, 2025

Dr. Margaret Fortune, CEO
Hardy Brown College Prep
655 West 2nd St.

San Bernardino, CA 92410

Dear Dr. Fortune:

California Education Code section 1240 requires that [ annually visit Williams-monitored schools
identified in our county and report to you the results of my findings on a quarterly basis (October,
January, April, and July). Schools identified on the California Department of Education’s 2025-27
List of Schools Eligible for Monitoring are subject to monitoring through the 2027-28 fiscal year
and were determined using the following criteria:

s Schools eligible for Comprehensive Support and Improvement under the Every Student
Succeeds Act (ESSA) based on the results of the 2023 Dashboard.

e Schools eligible for Additional Targeted Support and Improvement under ESSA based on
the results of the 2023 Dashboard.

e Schools where 15 percent or more of the school’s teachers did not possess a valid and clear
or preliminary teacher credential in 2022-23.

Schools that have a Dashboard Alternative School Status are excluded from the Williams list.

This report includes first quarter findings for the visit to Hardy Brown College Prep on 9/15/2025.
Let me state at the outset that the visit was a positive, professional experience with a focus by the
entire staff on seeking to improve the learning of each student.

The purpose of my review as specified in California Education Code section 1240 was to:
1. Determine if students have “sufficient” textbooks or instructional materials in the four core
subject areas (English language arts, mathematics, history/social science, science) and, as
appropriate, science laboratory equipment in grades 9-12, world languages, and health;

2. Determine if there is any facility condition that “poses an emergency or urgent threat to the
health or safety of pupils or staff.”

The law further requires the county superintendent:

o 3 Cifice of the Superintendent
401 North E Street » San Bernardino. CA P2415-002G = P 90% 3B4.2405 « F: 909.888.5480 » wwnasboss net



Hardy Brown College Prep, Williams First Quarterly Report
Page 2 of 4

1. Determine if each monitored school has provided accurate data for the annual School
Accountability Report Card (SARC) related to sufficiency of instructional materials and the
safety, cleanliness, and adequacy of school facilities, including “good repair.”

2. Annually review teacher misassignments and teacher vacancies for monitored schools; and

3. Receive quarterly reports from all school districts in San Bernardino County on complaints
filed within the school district concerning insufficient instructional materials, teacher
vacancies and misassignments, and emergency or urgent facilities issues under the Uniform
Complaint Procedures.

Before proceeding with the report, please see the list of definitions as described by law:

o “Sufficient textbooks or instructional materials” - each pupil, including English learners, has
a standards-aligned textbook or instructional materials, or both, to use in class and take
home. This does not require two sets of textbooks or instructional materials for each pupil.
The materials may be in a digital format as long as each pupil, at a minimum, has and can
access the same materials in the class and to take home, as all other pupils in the same class
or course in the school district. Education Code requires that school districts remedy
insufficiencies of instructional materials in the four core subject areas within two months
(eight weeks) of the beginning of the school year.

e School facility “emergency or urgent threat” - a condition poses a threat to the health or
safety of pupils or staff.

e School facility “good repair” - the facility is clean, safe, and functional as determined by the
Facility Inspection Tool (FIT) developed by the Office of Public School Construction or a
local evaluation instrument that meets the same criteria.

In summary, my findings in the four required areas were as follows:

Instructional Materials

No insufficiencies were observed. or insufficiencies observed were resolved within two months
(eight weeks) of the beginning of the school year.

School Facilities

The following extreme deficiencies were observed:

Section 10. Fire Safety
¢ Classrooms (1): Majority of classrooms do not have fire extinguishers (X) (work order
#24738)

The following good repair deficiencies were observed:

Section 5. Overall Cleanliness
e Grounds (1): Area has unabated graffiti (1 remedied 9/15/25)




Hardy Brown College Prep, Williams First Quarterly Report
Page 3 of 4

Section 7. Electrical
e Education Specialist room II (1): Improper usage of extension cords or extension/electrical
cord trip hazard (1 remedied 9/15/25)

Section 14. Playground/School Grounds
¢ Big playground (1): Seating and/or tables are broken, damaged or deteriorating (1

remedied 9/15/25)
e Big playground (1): Play/sports equipment is broken, damaged or deteriorating (work order
#24730)

Deficiencies that were observed and remediated prior to the end of the visit are reflected in this
report and the enclosed FIT. Please be sure to include all findings on the appropriate SARC,
including all dates of remedial action taken or planned. The inclusion of this information will be
verified during next fiscal year’s SARC review process (if applicable).

SARC

No findings to report. The SARC review for the 2025-26 fiscal year officially began October 1,
2025, and will conclude by December 31, 2025. Findings will be included in the second quarterly
report.

Teacher Assignment Monitoring

No findings to report. The annual assignment monitoring review for the 2024-25 fiscal year will
conclude on November 14, 2025, and findings (if applicable) will be provided in the second
quarterly report.

The annual assignment monitoring review for the 2025-26 fiscal year will begin on or after April 1,
2025, according to data availability from the Commission on Teacher Credentialing and the
California Department of Education, and findings will be included in the corresponding quarterly
report.

In conclusion, San Bernardino County Superintendent of Schools is available to support your school
as we work together to ensure compliance with the Williams Settlement requirements. If you have
any questions or need assistance, please contact Intergovernmental Relations at (909) 386-2947.
Sincerely,

Ted Alejandre
County Superintendent

Attachment: Facility Inspection Tool

cc: Mr. Scott Loehr, Board President



Hardy Brown College Prep, Williams First Quarterly Report
Page 4 of 4

Ms. Michelle Grace, Williams Liaison

Mr, Raafi Bell, Principal

Ms. Ernestine Hopwood, SBCUSD Director of Charter School Operations

Ms. Jenny Owen, SBCSS Director, Communications and Intergovernmental Relations
Mr. James Fields, SBCSS Senior Manager, Intergovernmental Relations and
Communications

Ms. Caren Keele, SBCSS Project Analyst, Communications and Intergovernmental
Relations

Ms. Amanda Shoffner, SBCSS Credentials Manager
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SCHOOL FACILITIES
REMEDY

SECTION 10



SAN BERNARDINO &: RIVERSIDE MAKE CHECKS PAYABLETO: |INVOICE# 149M 936015

SBRC FIRE
COUNTIES FIRE EQUIPMENT 932 N. D 5T. Refer to this number in all correspondence
(909) 884-3912 SAN BERNARDING, CA 92410 PO #:
Contact; 5523658 SwclD: 221717
VENDOR #SBRCFIREPROTECTION® Invoice Date; 10/08/2025
“*SAFETY'SECURITY*"PROTECTION"*" SERVICE ADDRESS: Ph: (916) 924-8633
E: Fire Protection Extinguisher Service Certiflad HARDY BROWN COLLEGE PREP,
- BILL TO ADDRESS: : 655 W, 2ND ST,
FORTUNE SCHOOL OF EDUCATION""*
. #1
2880 GATEWAY OAKS DR. #100 SAN BERNARDING CA
BACRAMENTQ CA 95832 C: JENNIFER ROMERO / MARIA MILLER
ADDRESS 3: Ph:
All praceduras dona according to Titla #19 State Code EDUCATION
Fire extinguigher unils serviced, on line, ready for use. 2850 GATEWAY QAKS DR. #100
SACRAMENTO CA 95833
C:
OTHER SERVICES “» EIRE PROTECTION AND LIFE SAFETY SERVICES "™
Alarm Clsd CT TV Lbs Description (* indicates repairs negded) Qty Unit§ Taxable Non-Tax
Alarm Emargency Lgt
Alarm Firo Sev 0.00 *"*Annual Service Rafill Recharge and Cerlify*™* i $0.00 $0.00 $0.00
Alarm Intercom Scv
Alarm Monitoring 5.00 Lb Store Prear New Fire Protaction Equipmant 25 $71.25 $1781.25 $0.00
& Tt 0.00 M.L.T./ Certificalion % $0.00 5000  $0.00
Alerm Smokofteat Sve | 6 00 Transportatien Service Charge 1 s27.50 S000  $27.50
Duct Air-Hood Scy 0.00 Extnguisher Mounting Brackel 26 §5.00 $125.00 50.00
Duct Filtars Svc
Extinguisher Sve __ 0.00 Instalialion 25 $10.00 $0.00  5250.00
Exl. GO2-Halon
Exl VehcifVesl Svc 0.00 Authorized By: See Work Ordar i} $0.00 £0.00 $0.00

Fire Doors Dampoe
Fira Laddars Svc
Fire Syslems Sve
Fira Syslems Special
Fira Training {Dema)
Gas Cylmders Svc
Manthly Service
Relardanl Fira Sve
Sprinkler Bilw Dvce
Sprinklaer Fire Hose
Sprinkler Fira Hydr
Sprinkler Fire Valve
Sprinkler Inspection
Tésting Alam/Fira
Tasling Fire Exl
Tesling Fire Ext VH
Testing Fire Sysiem
Tesling Gas Cylinder
Tasting Sprinkler

Ts1 Fire Sys Spechy
Tst Sprkir Btiw Dve
Tsl Sprkir Fire Hoss
Tsl Whaaelaed Unils
Tasl 6 year =
Vehicle Maint Sve
Whaeled Unils Sve To Pay Using A Credit Card: https:.//swipesimple.com/links/LNK_C9C753CE

@ visa

mastorcord

Non-Taxable §277.50
Tanable $1906.28
Misc $0.00

Tax $147.73

Tolal $2331.48

We Accopt

A ki eniige Man Do achudail o v o ¥ caler mere. dupiples'sevs, Senm ich a labiiéania, coasing malsvinly o|c which ane nol ingiduilly lomned on e oide. (L opesaly Shesd
e Aol mal e ety dusctipig Bonsn sl reman o prepery ol the sbow nasped Flee Pridoches Sec unill |12 patanss incluning service carapcion wim e sio shall b e o G, dng Be
GIHRD UG e g TR BNy SLEA Drtjulpmiant 40R8 o T sundes rdur nvalos fol nee-pagreenl. “NO TICE " Inlevost for oie | 8% Per Annum Wil b chadgod on ol sioorts oved 39
gl sl dig. Buper iimematly agoeet K pay rHaabie a8umeey bits. con'a - and collecbin eipenies waeml b eclaica nmwr:ﬂu:ﬁ& WANYERT Teshng esliad b by inls owoks mily saicas
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** LISTED N THE LEFT COLUMMN ABDVE ARE OTHER SERVICES WE PROVIDE ** PLEASE CALL US FOR SERVICE | ***
DATECOMPLETED: _ ACCEPTED BY AUTHORIZED AGENT OR BUYER: X MNome: GEE WORK ORUER Dala
THANK YOU FOR YOUR ORDER! Signature on original werk order. {Availakie upon requost} Mathad SIGNATURE. Tine: 00 00
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SAN BERNARDINO & RIVERSIDE AUTHORIZED WORK ORDER 142 AHe0IS
COTUNTIES FIRE BQUIPMENT REMITTVY: FIRE FEOTRCTIONSYC 5BR0. | TECH |w.o.

239 NOBTH D 5T Rétor to this numiber In 21l conreapondence
| SAN BERNARDINO G4 98410-8500 PROUDLY SERVING THE INLAND EMPIRE  pox_[L026—
909.664-3012./909.520. 1160 AND ALL OF CALTRORNIA Date: |0] &

S ADDRESS3: !

a3 fn, . 9745 < 7258
= E-mail inveice
C N qler y ; C iennhley NOWgro
P qﬁ;ﬁ.-mo i ) ) P&:,%im—_ms_ﬁ.n:&
LSD {0 (6% /LS **ASAFETY * SECURITY * PROTECTION*** Sun
3.4 {For .B. Only) ire Protection Extingnisher Service Certified B dino &
5 Al procedures done aceording to Title 19 State Code mv .
o / 'A‘O Fire extinguishers units serviced, on line, veady for use
i e [Mamly ety [sc feredit {Cnsh [ Chec [~ET to T |H9g
OTHER SERVICES |Description / Inventory Size New Sve. Per Unit Non - Tax Taxable
Alarm Clsd CT TV Halon / Halotron
Alarm Emer Lt Halon / Halotron 6yt
Alarm Fire Sve. Hydrostatic Tesiing
Alarm Intercom Sve. Carbon Dioxide
Atarm Monitoring CO-2 Refill- ECD-1
Alarm Panic Hardware Carbon Dioxide Hydro
Alarm Sécurity Sve. Gal/Liter SP Wet Chem 2.5-6LL
Alarm Smoke/Hent Sve.  [Gal/Liter SP Hydro 2.5-6L
Bid File Future Sve, Stored Pressare s Ty Ve d 7le 25 F=-I2K] 1281, 25
Duet Air-Hood Sva, Stored Pressure
Duot Filier Sve. Stored Pressure
Extinguisher Sve___ . |6 Year
Ext. C02-Halon Sve, 6 Year
Fixt, Veht Vesl. Sve. Hydrostatic Testing DC
Notes/Remarks: Cartridge Operated
Fire Ladder Sve. Cartridge Operated
Fire Sysiem Sve. Gov.Agncy. Reg.Comp. 1 $10.25 ' _
Fire System Spel. Sve. ¥#* PERSONNEL INSTRUCTED IN THE USE OF FIRL PROTECTION EQUIPMENT #%%
Fire Training Demo Quantity [Description / Inveatory Per Unit Amt Quantity |Descriptien / Inventory Per Unit Amt
Gas Cylinders Svc. Low Pressure Collar Seal ABC BC, Chemical
Monthiy Sve. Gather All Units BCGas /KClass Chemica}
Retardant Fire Sve, 2€ . Bracke! Mg wlo ke =1 y28.” Ext. Signs / Waming Dec.
Sprinkler Bekfiw Sve. Nitrogen Dry Charge J Reg, Safety Scals
| Spimikic Fire Hose Sve. 24 |MLT. Cabinel Glass / Covers (ESP64)
Sprokle Fire Hydrant Gauge Assembly Press Cart Sexvice (F30) .
Spmikir Fire Valve Hose End Seals Press Cart New (F31)
Spmkir Tnspestion Demoisturize Cylinder Safety Clasp / Pull Plns
Testing Fire Alarms 24 |installation (s) /0.~ | 2%.— Verif, Of Sve. Collar
Testing Fire Exting. 1 {S/C Trans. F#54 | 27.5D 1 [Puel Surcharge
‘Testing Fire Systems Belly Baod (ESP79) Valve Assembly
Testing Gas Cykinders Labor Howrs
Tst SpkirBldiwDve | **MINIMUM CREDIT BILLING 7750%* 5% Credit Card Transactio Non - Taxable Ve -2
“Tst. Sprokir Fire Hose Remarks: Taxable t ; golo, g
Test Wheeled Units % Tax 147, 8
Test 6 Year *Mise.
AB: Title: Z y Freight
SB: Ahdedo, wisiie v Title: 2 = ** Invoice Total ** | 2 35!.@

'Aﬁitﬂundwgewiﬂb-aMmmbmmnwmmmulmdmm.mﬂﬁmmhﬁm&dﬁmﬁh
m«ds.::ismzy"-twwummwmnumkmemgmmmmmmmhm
mmmmuiﬁmguzemnhwhmwmmmmmmmmmwmmwmmhm-
W'MCE'wﬁa‘mwmnﬁmmmmh&qedmdmmmzndmpua'ﬁ,ﬂ Hy ngrees o by le atiormey
s’mmmmmwhmedmmtuuw!hﬁm.'uoﬂﬂi&wuvm‘Tnliumhirubgmhwwknhmymuammhmmc
Wﬁhmhmmhmwﬁmﬂmmmwwmlmmmm.Yrﬂm-m&k-kmmw&mmuum
walves wy whint Lot Snages teased by st orderad by Gl wisle. Sed rivense (o Hydo Text nvensory.

Date Completed: Authorized Agent / Bayer:




Yy FORTUNE

SCHOOL OF EDUCATION
BILL TO:

Business Office

2880 Gateway Oaks Drive, Sulte 100
Sacramanto, CA 95833
accounting@fortuneschool.us

{916) 824-8633 FAX (918) 924-8684

ORDERED FROM: FAX:

All Purpose Fire Ext, Corp
932 M. D Strest
San Bemardino, CA 92410

Vendor Telephone  (808) 884-3912

PURCHASE ORDER
NQ;  PO286-00776
DATE 10/10/2025

SHIP TO:
Hardy Brawn College Prep
655 West 2nd 5t
San Bernardino, CA 92410

IMPORTANT INSTRUCTIONS TO VENBOR
4. E-mall involeas to accounting@fortuneschesl.us,

2. Enclose PACKING LIST with ALL shipments.

3. Purchass order number must appear on fnvolee and packing sifp.

OROER LOCATION REQUISITIONER REQUISITION #
HBCP - Hardy Brown College Prep Jannifar Romero | VR28-01057
DATE REQUIRED F.OB. . TERMS OF PAYMENT SHIP VIA CUSTOMER # RPGQ#
mem | aty | uwi DESCRIPTION | uwmcost | ExTENnsION
] 1 EACH | 25 New Fire Extinguishers 2,183.75 $2,183.75
2 1| EACH | Tex 147.73 $147.73
Order Sub-Total $2,331.48
Salas Tax Kils]
Shipping .00
Adjustment .00
Order Total $2,331.48
Page 1 of 1 Vendor Authorized Signature S0




SAN BERNARDINO & RIVERSIDE PROPOSAL 2229

& COUNTIES FIRE EQUIFMENT Rafer to this number i ali correspondence

(9479) 8843912 Proposal Date: 09/23/2025

Proposed By: Ed Marks
ed@freprotectionsenvics.com

BiLL TO ADFRESS: BERVICE ADDRESS;

FORTUNE SCHOOL OF EDUCATION HARDY BROWN COLLEGE FRER,

2830 GATEWAY OAKS OR. 855 W. ZND ST,

SAGRAMENTO, GA 85833 SAN BERNARDING, CA

C: JENNIFER ROMERG C JENNEER ROMERT

Bhe(PEL a4 s S {516) 094 RRT

ES =

0.00 5Lb Store Prssr New Fira Protaction Equipmant

$1781.25

0.0 Exiinguisher Mounfing Bracket 25 $5.00 $125.00
0.00 Installation 25 $10.00 $0.00
0.00 Sarvice Travel Charge 1 $2750 . $0.00

Exclusions: Epénment rental {F neaded); plans and permits; ainting and patching. Regas of damege 10 walls, ceifings, carpeting,
T betures, fun%.:n, equipment elo mﬁta,bu’y‘aﬁmwg% wmaﬁumuﬁmrmmay be wihin the vawk aea. Fire Watchor' | Non-Taxable
{emponary water Caling resnoy g or replacemant. Masking, painting or cleaning of pipe.Any mocfication ta fire sprimider piping {Le mise Taxsbia
ar lower Tire sprnkier piping) this wil bear an additicaal cost.

Tax

SAN BERNARDINO & RIVERSIDE i not responaBie far the ilegrty of the existing fire spririder system. If during or after the above
TEpaim are completed, the system davelops addtional defects due fo coneded or sl pipihg, carfoded or risted fitings, P\I‘C,dpifu Total
mpldvement dis to hraslage whits imimemn. cho, this vill beur = additlonal cosl wnd wil ba quoled on 3 separale premosal |

$277.50
$1905.25
$147.73
$2334.48

dafacts fe reoaired by another company will by en 2ofonal charge Tor the re-hspectons of the sy stem(s},

AV THORIZED SIGRATURE: %ﬁ'—a A?&M ors: 3130725

PRINT NAME AND YTTLE: Jerold Ligons J—

Proposal Must Be Signed Within 30 Days Aqd- WHI Remain Valid For 90 Dhays,

 The Above Proposad Pricas fad Services e SBafisfactary And Hersby Feoeptad.
AN BERNARDING & RIVERSIDE Is Hareby futhorized To Completa All Work Herain,




REX AND MARGARET

oy
%’g F O R_TUN E . SACRAMENTO 2800 Gateway Oaks Dr., #100 016.924.8633 1el

SCHOOL OF EDUCATION | BaYAREA Sacramento, CA 95833 916.924.8664 fax
INSPIRING LEADERS f fortuneschool.us
MEMORANDUM

To:  Vendors & Partners
From: Fortune School of Education Accounting Department
Re:  Require PO numbers & Email Invoices

Fortune requires all sites and departments to process a purchase order before any goads or services

are provided. Please update your records accordingly and flag our Fortune School of Education

account to “REQUIRE PURCHASE ORDER.”

You are receiving this memo and purchase order for your latest contract or invoice provided to
Fortune. Please update your records to include the appropriate Purchase Order number based on the
contract or service. Please note: Purchase Order numbers are specific to the fiscal year, please update
your records and the PO# indicated on your invoices based on the specific PO.

Invoices with NO PO number, or incorrect PO numbers will delay processing and payment.

We are now requiring all vendors to do the following:

1. Please include either a Vendor Requisition (VR), Purchase Order (PO), or Blanket Purchase

Order (BPO) number on the invoice- effective immediately.
2. Please e-mail ALL invoices to accounting@fortuneschool.us

3. Please e-mail with a subject line that includes the company name and invoice number.

A friendly reminder to vendors that have not submitted ACH payment remittance advice; Fortune
School offers next-day ACH payments for Accounts Payable.

If you have any questions regarding this request, please contact a member of the Accounting team at

accounting@fortueschool.us
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w FORTUNE |schooL oF EDUCATION

DATE: | 1/13/25 AGENDA REQUEST FOR:

DEPT/SITE: Higher Education X ACTION ITEM

TO: Fortune School of Education Board of Directors U INFORMATION ITEM

0 PAGES ATTACHED
FROM: Dr. J.Kevin Taylor, Dean

TOPIC: Rex and Margaret Fortune School of Education Mission Statement

RATIONALE: As part of our application for accreditation through the Western Senior
College and University Commission, we need to have a board approved Mission Statement.

Rex and Margaret Fortune School of Education is centered on providing eligible
individuals with an affordable and convenient pathway to earn California teaching and
administrative credentials in order to meet the state’s growing demand for educators.
This mission is rooted in a commitment to equity and directly aligned with our founding
purpose: to advance the success of African Americans in education.

In line with the commitments outlined, our mission as an aspiring Institute of Higher
Education is:

To cultivate ethical, transformative leaders who advance the public good
through innovative, research-based practices for a democratic society.

RECOMMENDATION: Approve the new Mission Statement for Rex and Maragret
Fortune School of Education.




V¥ FORTUNE | scHooL OF EDUCATION

DATE: Nov 20, 2025 AGENDA REQUEST FOR:
DEPT/SITE: Visual and Performing Arts ACTION ITEM
TO: Fortune School of Education Board of Directors 0 INFORMATION ITEM
FROM: Dr. Dominic Zarecki 2 PAGES ATTACHED

TOPIC: Appoint Members of Fortune's Career Technical Education (CTE) Advisory Committee

EXECUTIVE SUMMARY: Fortune is in the process of offering CTE courses in its charter schools.
Specifically, it will offer a Professional Music Sub-Pathway in the Arts, Media, and Entertainment Industry
Sector. Fortune's CTE program must receive input from a CTE Advisory Committee.

Function
The committee will make suggestions and recommendations; it does not have administrative or policy

forming power. The committee will help to:

Encourage students - including students with special needs - into the CTE program
Identify new developments in the industry as well as standards for new equipment
Obtain funding for awards or needed supplies

Identify list of people for use as speakers or judges

Help to solve problems and evaluate the effectiveness of the CTE program

Composition

The number of Fortune staff must be less than the number of representatives of the Arts, Media, and
Entertainment Industry Sector.

The committee must represent parity (an equal number of representatives) between all groups
involved. Among Fortune staff those groups include teachers, administrators, and counselors, From
industry representatives those groups include representatives of business, representatives of special
populations, parents, students, industry partners, and community partners.

Members have recent, firsthand, and practical experience and are engaged or working in the Arts,
Media, and Entertainment Industry Sector.

RECOMMENDATION: Approve the appointment of the nominated members.




Career Technical Education (CTE) Advisory Committee

Fortune is offering a Professional Music Sub-Pathway in the Arts, Media, and Entertainment
Industry Sector. The head of the CTE Department, Director Dubose, recommends nominating
the following members to the CTE Advisory Committee (regulation 1.1):

Fortune staff
1. Teacher - Al Foreman, 6th Grade Teacher, Fortune Middle School; Advisor, Fortune

Middle Media
2. Administrator - Stefon DuBose, Director of Fortune Visual & Performing Arts
3. Career Guidance Counselor - Erik Jones, Director of College & Career

Representatives of the Arts. Media,_and Entertainment industry

4. Representative of industry - Brian Rickel, Dean of Arts, Media, & Entertainment,
Cosumnes River College

5. Representative of a special population - Michael Lawlor, Vice President of Instruction
& Student Learning, Cosumnes River College

6. Parent - Camille Solomon, Mather of Princeton Mingo, Grambling State University
HBCU Alumni

7. Student - Princeton Mingo, 10th Grade Scholar at RMFECHS; Fortune Marching Band
Member/Bass Drum Section Leader; ASB Member; Commissioner for City of Elk Grove
Youth Commission Advisary Board

8. Business partner - Marinda Johnson, Emmy Award winning TV Producer/Journalist at
PBS KVIE for 20 years; CEO of JustTrind Productions

9. Industry partner - Dr. Tecoy Porter Sr., Senior Pastor of Genesis Church;
Co-Producer/Co-CEO of The Porter Bros. & Genesis award winning choir; Grammy
Nominating Committee Member

These nominations satisfy all rules concerning the composition of a CTE Advisory Committee
(regulations 1.2 and 2). The number of Fortune staff is less than the number of representatives
of the Arts, Media, and Entertainment industry sector. The committee represents parity (an
equal number of representatives) between all groups involved. Members have recent, firsthand,
and practical experience and are engaged or working in the Arts, Media, and Entertainment
industry sectar.



State Regulations
1. Nomination of Committee Members

1.1 Nominations should be recommended by the head of the career technical education
(CTE) department with input from the other CTE teachers, site principal, superintendent and/or
the chairperson of the school board.

1.2 The advisory committee should be truly representative of the district and CTE program.

1.2.1 Committee members should be representative of the various industry sector
programs offered and include: parents, students, academic and CTE teachers, faculty,
administrators, career guidance and academic counselors, representatives of business
and industry, [abor organizations, and representatives of special populations.

1.2.2 Members must have recent, firsthand, and practical experience and must be
individual/s engaged or working in an industry sector offered by the district.

1.2.3 Members should exhibit substantial interest in the CTE program.

1.2.4 Members should be sought as public-spirited individuals who understand a
specialized area and are willing to confribute their knowledge and advice as a member of

a cooperative, constructive group.

1.2.5 Members should include representatives from across the district regionally or
service areas of CTE.

1.2.6 Members should recognize the time required and express a willingness to serve
on the committee.

1.3 The Advisory Committee Chair should be drawn from one of the industry sector
members, not a LEA employee.

2. How Many Committee Members?

2.1 There is no fixed number that will satisfy all situations.

2.2 The group needs to be large enough to be representative of the district and to provide a
quorum if several members are absent.

2.3 The group should not be so large that it is unwieldy or difficult to call together.
2.4 Seven to eleven persons are suggested with nine being a workable medium.

25 The program should present only the number of names previously decided upon by the
local governing board for confirmation.

2.8 The committee should represent parity (an equal number of representatives) between all
groups involved. There should never be mare district or school staff than representatives of
business/industry/labor.
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:‘; FO RTUNE l SCHOOL OF EDUCATION

DATE: November 20, 2025

DEPT/SITE: Fiscal

TO: Fortune Schoo! of Education Board of
Directors

FROM: Bonnie Bensen

AGENDA REQUEST
FOR:

X ACTION ITEM

INFORMATION ITEM

| PAGES
ATTACHED

TOPIC: First Interim Budget

RECOMMENDATION: Approve

The budget has been revised to reflect actual enrollment as of Fall Census 2025 and the corresponding
decrease in projected average daily attendance. Expenditure budgets have been adjusted to ensure that we
are still meeting our targeted revenue in excess of expenditures of $480K.

hHre-Hidnre Anacla coarmfedae irmeaerd /M1 o2 T2 T 722 IV r2 A Dv IP=R2I1 rawP2 4000 ad it

1i2



Multi Year Projection
First Interim FY 25-26

Revenue

Expense
Certificated Salaries

Classified Salaries
Benefits

Supplies

Services

Capital tems
Other Outgo

Total Expense

Revenue in Excess of Expense

Adopted Budget
First Interim
Difference

Fortune School of Education

FY 26

FYy 27

FY 28

$ 43,123,346.00

$ 12,740,853.00
$ 8,527,460.00
$ 5,012,349.00
$ 3,368,357.00
$ 12,987,695.00

$47,942,129.00

$ 13,689,542.00
$ 9,429,909.00
$ 5,609,982.00
$ 4,291,389.00
$ 14,996,408.00

$ 50,896,930.00

$ 14,192,894.00
$ 9.741,310.00
$ 5,6098,901.00
$ 4,487,123.00
$ 16,729,140.00

$ - 3 - $ -
3 - 3 - % -
$42,636,714.00 $47,917,230.00 § 50,849,377.00
$ 48663200 $ 2489900 $ 47,553.00
Charter
Enroliment ADA
2037 1853
1904 1713.6
-133 -139.4




REX AND MARGARET

FORTUNF
SCHOOL OF EDUCATION BOARD REPORT

b Fortune School of Education Board DATE: Friday, November 14, 2025
FROM: J. Kevin Taylor, Ph.D. Dean
SUBJECT: Fortune School of Education - Higher Education Report

WSCUC - The accreditation steering committee Continues to make strong progress toward out next
required submission for WSCUC Regional Accreditation (Western Senior College and University
Commission). The next required submission is a self-study report which will detail how we have
created procedures and processes that align with WSCUC requirements. As we address some of the
accreditation requirements there will be documents that need your approval. Far example, at today’s
meeting you will voting on whether to approve the new mission statement for higher education at
Fortune.

In the coming months you will also see a Strategic Plan, and plan to create a Student Advisory
Committee, and a number of other documents that collectively form evidence of how our practices
align with accreditation criteria.

Our WSCUC self-study document is due on August 12", 2026, ten weeks prior to a review team arriving
at home office to conduct a full review of our programs, and facilities. The site visit is scheduled for
October 21 through 23, and will include interviews of faculty, students, staff, and administration.
Following the site visit the review team will write up a report, the results of which will be reviewed at
the WSCUC Commission meeting on either the 10™ or 11™ of February 2027.

Black Serving Institution —We have submitted our application to be recognized as a Black-Serving
Institution (BSI), by the State of California. The BSI initiative is a state-level effort to formally recognize
and support higher education institutions that excel in serving Black and African American students. [t
was established with the passing of Senate Bill 1348, which was signed into law in 2024. The initiative
aims to address historical inequities and promote Black student success in California's colleges and
universities. If we are successful, the initial designation will be for 5 years.
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Culture Inspections

Culture Inspections occured on Tuesdays &
Thursdays throughout the month of October. All
schools used the first 10 weeks of school to
establish:

Teacher Effectiveness
Entrance Routines
Transitions

Classroom Culture
Fortune Clean
Special Education



+» Teacher Effectiveness Dashboard

8

Culture Inspection

KAME

Classroem Cufwre Details

TIMESTAMP = CBSERVER

Overall Score

3.39

Observation Snapshot
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ghlights

Teachers Observed: 91

Teachers with a perfect score: 8

Teachers with a score above 3: 71

Teachers with a perfect minute by minute score: 17
Teachers with a minute by minute score above 3: 73
Teachers with a perfect Teacher Move Score: 34
Teachers with a teacher move score above 3: 54



5 Teacher Effectiveness Dashboard

Culture Inspection

NAME.
L

Classroom Culture Detalls
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QUTE v

TIMESTAMP = OESERVER

Qverall Score

3.50

Observation Snapshol

1-157 15

Highlights

Teachers Observed: 15

Teachers with a perfect score: 2

Teachers with a score above 3: 11

Teachers with a perfect minute by minute score: 3
Teachers with a minute by minute score above 3: 12
Teachers with a perfect Teacher Move Score: 6
Teachers with a teacher move score above 3: 11



O Teacher Effectiveness Dashboard

Culture inspection

NAME . TIMES TAMP

Cverall Score

Observation Snapshot

Classroom Culture Details

Highlights

Teachers Observed: 8

Teachers with a perfect score: 2

Teachers with a score above 3: 6

Teachers with a perfect minute by minute score: 2
Teachers with a minute by minute score above 3: 7
Teachers with a perfect Teacher Move Score: 5
Teachers with a teacher move score above 3: 6



) Teacher Effectiveness Dashboard

Culture Inspection

NAME E TIMESTAMP o OBSERVER

Overall Score

3.95

Ohservation Snapshot

Classroom Culture Details

Highlights

Teachers Observed: 8

Teachers with a perfect score: 0

Teachers with a score above 3: 8

Teachers with a perfect minute by minute score: 3
Teachers with a minute by minute score above 3: 8
Teachers with a perfect Teacher Move Score: 5
Teachers with a teacher move score ahove 3: 6



Highlights

i+ Teacher Effectiveness Dashboard

Teachers Observed: 7

. Teachers with a perfect score: 1
Teachers with a score above 3: 6
Teachers with a perfect minute by minute score: 1
Teachers with a minute by minute score above 3: 7
Teachers with a perfect Teacher Move Score: 3
Teachers with a teacher move score above 3: 5

Culture Inspection
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Overall Score

3.53

Observation Snapshot
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Culture Inspection

HAME - TIMESTAMP

Overall Score

3.24

Observation Snapshol

Classroem Culture Details
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Highlights

Teachers Observed: 14

Teachers with a perfect score: 0

Teachers with a score above 3: 10

Teachers with a perfect minute by minute score: 1
Teachers with a minute by minute score above 3: 7
Teachers with a perfect Teacher Move Score: 5
Teachers with a teacher move score above 3: 8



o Teacher Effectiveness Dashboard

Culture Inspection

NAME - TIMESTEMP B OBSERVER

Overall Score

3.24

Observation Snapshot

Classroom Culture Dealis

Highlights

Teachers Observed: 14

Teachers with a perfect score: 0

Teachers with a score above 3: 10

Teachers with a perfect minute by minute score: 1
Teachers with a minute by minute score above 3: 7
Teachers with a perfect Teacher Move Score: 5
Teachers with a teacher move score above 3: 8



Highlights

& Teacher Effectiveness Dashboard

Teachers Observed: 8

Teachers with a perfect score: 2

Teachers with a score above 3: 6

Teachers with a perfect minute by minute score: 2
Teachers with a minute by minute score above 3: 8
Teachers with a perfect Teacher Move Score: 3
Teachers with a teacher move score above 3: 4

Culture Inspection
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Overall Score

3.44

Observation Snapshot
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Highlights

c Teacher Effectiveness Dashboard

Teachers Observed: 9

Teachers with a perfect score: 0

Teachers with a score above 3: 7

Teachers with a perfect minute by minute score: 0
Teachers with a minute by minute score above 3: 6
Teachers with a perfect Teacher Move Score: 3
Teachers with a teacher move score above 3: 5

Culture Inspection

HAKE - TIMESTAMP

Overall Score

3.26

Observation Snapshot

Classroom Culture Detalls
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Culture Inspection
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3.15

Ohservation Snapshot

Classroom Culture Details
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Highlights

Teachers Observed: 10

Teachers with a perfect score: 0

Teachers with a score above 3: 7

Teachers with a perfect minute by minute score: 3
Teachers with a minute by minute score above 3: 6
Teachers with a perfect Teacher Move Score: 2
Teachers with a teacher move score above 3: 4



t3 Teacher Effectiveness Dashboard

Culture Inspection
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3.48
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Highlights

Teachers Observed: 11

Teachers with a perfect score: 1

Teachers with a score above 3: 10

Teachers with a perfect minute by minute score: 1
Teachers with a minute by minute score above 3: 7
Teachers with a perfect Teacher Move Score: 2
Teachers with a teacher move score above 3: 5



