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BOARD OF DIRECTORS MEETING
October 16, 2025 | 4:30pm

Fortune School of Education
2890 Gateway Oaks Drive, #100 | Sacramento, CA 95833

TELECONFERENCE LOCATIONS
256 E. Third Street, San Bernardino, CA 92404

Members of the publlc who wish to access thls Board meeting may do so by joining via this link:

ne zoom.us/j/6é _ . Individuals W|sh|ng to provide publlc comment at this
Board meetlng must send their comments in wrltlng to goordinater@fortuneschoolus prior to the
meeting or prior to the discussion of the agenda item during the meeting — comments received after
that point in the meeting will not become part of the record. In your email, please include whether you
are commenting on non-agenda items or a specific agenda item. Comments submitted by email will be
read aloud during the Board meeting for up to two (2) minutes. The Board may limit the total time for
public comment to a reasonable time. The Board reserves the right to remove a participant from the

meeting if the participant unreasonably disrupts the Board Meeting.

Call to Order / Roll Call
Announcement of ltems to be Discussed in Closed Session
o Personnel Matter (Government Code section 54957): Public Employee Performance Evaluation.
Title: Chief Executive Officer.
Closed Session
Reconvene to Open Session — Call to Order
Public Report: Announcement of Action Taken in Closed Session
Adoption of Agenda
Comments from the Audience Regarding ltems Not on the Agenda
Anyone may address the Board regarding any item that is within the Board's subject matter jurisdiction. However, the Board
may not discuss or take action on any item which is not on this agenda except as authorized by Government Code Section
54954.2, A speaker shall be limited to 2 minutes. Ali public comments on items listed on this agenda will be heard at the time
the Board is discussing that item.
Information Item: Board of Directors Member Resignation
Information Item: Musical Theater Production — The Lion King Jr.
Approve Consent Agenda

-Approve August 28, 2025 Board Meeting Minutes
-Approve September |2, 2025 Special Board Meeting Minutes
-Ratify Contracts over $100,000
Information ltem: Paycom Payroll System
Approve Revised Declaration of Need for Fully Qualified Educators 2025-26
Higher Education Update
Curriculum & Instruction Update
President/CEQO’s Report

NOTICE: The agenda packet and supporting materials can be viewed at: www.fortuneschool.us
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Middle School Production

Casting
e Middle school scholars will be cast in roles.

e Elementary scholars will be part of the
ensemble.
High school scholars will apprentice with staff
members as interns.

Lion King, Jr. Curriculum
e As the Theatre teacher, Madison Jehnson will
use the Lion King, Jr. curriculum with her
scholars as her main curriculum.

Teachers will select at least 6 lessons to
incorporate into their lesson plans during
Trimester 1.




Middle School Production

Costumes and Set Design
Scholars at all campuses will be a part of the magic

as art classes incorporate elements of the
production in their lesson plans.

triendship
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Musical Theater Production Timeline

Lion King, Jr. Kickoff Audition RSVP Deadiine Rehearsails and Ticket Sales

Trainings November 14, 2025 January 5 - Casting Day

Staff Potluck January-March - Rehearsals

Project Launch February-March - Ticket Sales
March 23-26 - Theater Camp

October, 2025 December, 2025 April, 2026

September, 2025 November, 2025 January -
Communication Auditions and Casting March 2026 Performance

Middle School Interest Survey Dec. 3 - Auditions April 6-B Technical Rehearsals
Marketing announcements - Dec. 10 - Call Backs Aptil 8 - Dress Rehearsal
Fliers and Informational Farnily Dec. 15-19:= Casting April 9 - Cast A

Wehinar, Social Media Vidleos Performance

April 10 - Cast B
Performance

friendshig
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Staffing Update

Nednesday Auditions and Rehearsals

e Beginning December 3
e Time: 3:30-5:30

Musical Theater Staff Schedules

® Wednesday hours: 9:30-6:00



High School Interns

Jositions

Assistant Director

Assistant Music Director
Choreographer

Assistant Stage Manager

Assistant Technical Director

Stage Crew (Middle School and High School)
Potentially: Filming and Photography
Ushers and Greeters

2rocess

Applications
Interviews
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September - Marketing department
to create a video featuring VAPA
teachers

September - Interest Survey for
Middle School Scholars

September 26 - Project Launch
October 2 - Directors and Cabinet
October 6 - Principals’ Meeting
October 8 - Family Communication

October 15/17 - Webinars

ﬂmmolnmrmﬁ




Meetings Attendees Frequency Day/Time
The Mane Meeting e  Christine Walker Weekly Wednesdays
e Esperanza Pevehouse, 9:00 a.m. - 11:00 a.m.
Director Starting 9/24
Rafiki's Council e  Stefon DuBose Weekly Wednesdays
o  Christine Walker 12:00-12:30
® Esperanza Pevehouse,
Director
Pride Rock Productions e  Christine Walker Monthly Wednesdays
e Esperanza Pevehouse, 11:00 a.m. - 11:30 p.m.
Director Starting 10/1
e George L. Jackson, Music
Director
e  Samari McClinton,
Choreographer
e Madison Johnson, Stage
Manager
e Josef Turner, Set Design
e  Stefon DuBose, Technical

Director




Meetings Attendees Frequency Day/Time

Simba’s Studio Christine Walker Bi-Weekly Wednesdays
Esperanza Pevehouse, Director 11:30 a.m. - 12:00 p.m.
Kennedy Johnson, Costumes/Props/Design (WLCP) Starting 10/8
Joseph Meistas, Costumes/Props/Design (TPCP/SCCP)
Josef Turner, Costumes/Props/Design (ARCP)

The Pride VAPA TEAM Every 3rd PD Wednesdays

o  Stefon DuBose, Director of VAPA 3:30 p.m. - 4:30 p.m.
Christine Walker, Master Teacher VAFPA Starting 10/15
Esperanza Pevehouse, Director

George L. Jackson, Music Director

Samari McClinton, Choreographer

Madison Johnson, Stage Manager

Kennedy Johnson, Costumes/Props/Design (WLCP)
Josef Turner, Art Teacher (ARCP)

Joseph Meistas, Costumes/Props/Design
(TPCFP/SCCP}

¢ Ethan Pipion, Music & High Schoo! Supervision

o 0 O 0O 0 0 0 O

Spirit Circle Christine Walker
Aubrey Pevehouse
Excursion Site Leads TBD




Musical Theater Budget




Musical Theater Fundraising




Musical Theater Ticket Sales | General Admission

W The Lion King Ir.

& Event Summary Event Details Quick Actions

ADMIT ONE
Musical

What do you need to do?
10420 Big Harn Blvd

i
2__«?._ i D ‘

Event Management -+

Event Statistics Ldit event

Drive Sales

i m o gl Use thase teols to maximize revenue and increase attendance
Tickets e , Kezoourd shorlsuls  Wapduls ©2075 Cocgle Taomn  Reperl & mag encr

Sl ygan paenl

ol - "

& The Lion King Jr.
Event History & Evantiing

& Apriu, 2026 at 06:00 P14 - Apr 09, 2026 at 08:00 PV

D. Download Hyer
@ T EF 10420 Big Horn Blvd, EIk Grove, CA, 95757

i GoFan Page 28 pownload QR cote
Muslcal

Go Fan

General Admission Ticket Prices $10.00 total

Messaging through Parent Square and Dojo

Goal: 250 Ticket Sales ($2,250 in revenue) :

Ticket Sales: February 2 - March 20 Friendship
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BOARD OF DIRECTORS MEETING MINUTES
August 28, 2025 | 4:30pm

Fortune School of Education
2890 Gateway Oals Drive, #100 | Sacramento, CA 95833

TELECONFERENCE LOCATIONS
256 E. Third Street, San Bernardino, CA 92404

Call to Order / Roll Call

President/CEO Dr. Margaret Fortune called the meeting to order at 4:3|1pm. Board Secretary Michelle Grace
called the roll:

Eleanor Brown: ABSENT Bertha Gorman: PRESENT Scott Loehr: PRESENT

Carolyn Mullins: PRESENT Joette Spencer Campbell: PRESENT

Quorum reached.

Adoption of Agenda

Member Gorman made a motion to adopt the agenda as published.

Member Mullins seconded.

Roll call vote:

Bertha Gorman: AYE Scott Loehr: AYE Carolyn Mullins: AYE
Joette Spencer Campbell: AYE

Motion carried.

Public Comment
MNone heard.

Information Item: Board of Directors Reappointments

Dr. Margaret Fortune, President/CEQO, announced the reappointment of members Carolyn Mullins and Joette
Spender Campbell for another two-year term, 2025 — 2027. Dr. Fortune acknowledged the service of Ms.
Mullins and Ms, Campbell and shared appreciation for their intertest in continuing to serve.

Approve Consent Agenda

-Approve June 10, 2025 Board Meeting Minutes

-Approve 2025-26 Consolidated Applications for Hardy Brown College Prep and Fortune School
Member Loehr made a motion to adopt the Consent Agenda as published.

Member Spencer Campbell seconded.

Roll call vote:

Bertha Gorman: AYE Scott Loehr: AYE

Carolyn Mullins: ABSTAIN Joette Spencer Campbell: AYE

Motion carried.




Approve Declaration of Need for Fully Qualified Educators 2025-26
Chief Operating Officer Michelle Grace presented the item. Fortune School of Education has a number of

teachers who were prepared outside of California, including international teachers who were prepared
outside of the United States. In order for any teacher who is prepared outside of California to be in the
classroom, the employer is required to file a Declaration of Need in order for these teachers to qualify for an
emergency CLAD certificate. The English Learner (EL) Authorization and Cross-cultural, Language, and
Academic Development (CLAD) Certificate authorize instruction to English learners. This is required because
the Commission on Teacher Credentialing awards teachers prepared outside of California a Preliminary
Credential with the understanding that there are additional steps these teaches need to take to meet state
requirements. In Sacramento County, Fortune will be applying for 36 emergency permits and 2 at Hardy

Brown College Prep.
Member Mullins made a motion to approve the Declaration of Need for Fully Qualified Educators for 2025-26.

Member Gorman seconded.

Roll call vote:

Bertha Gorman: AYE Scott Loehr: AYE

Carolyn Mullins: AYE Joette Spencer Campbell: AYE

Motion carried.

Unaudited Actuals for 2024-25 for Rex and Margaret Fortune School of Education Update

Chief Financial Officer Bonnie Bensen presented an update to the Board. The deadline to submit the
unaudited actuals to the California Department of Education is September 15, 2025. The unaudited financials
for 2024-25 will be presented to the Board at a Special Meeting scheduled for September 12, 2025.

Higher Education Update

Dr. Kevin Taylor, Dean, shared an update with the Board on the WASC Senior College and University
(WSCUC) project. A WSCUC Steering Committee has been established for the purpose of creating a self-
study report as Fortune continues its work toward regional accreditation. The accreditation process is a long
and complex one and the team is making progress. The self-study report will be submitted in early 2026, and it
is anticipated that a comprehensive site visit from WSCUC will take place in Fall, 2026. Dr. Dominic Zarecki,
Director of Data, Analytics & Strategy serves as Fortune’s Accreditation Liaison Officer (ALO) with WSCUC.
Fortune School of Education is also making progress on its application to be designated as a Black-Serving
Institution (BSI). Senate Bill 1348 established the BSI designation as a formal recognition of higher education
institutions that serve Black students and the African American community. The bill as written indicates that
certificate-granting institutions are eligible and because Fortune School of Education issues credentials, there is
confidence that the application will be viewed favorably. The application deadline is November 7, 2025.

Curriculum & Instruction Update

Chief Academic Officer Wes Pepper presented an update to the Board. Staff training was conducted in July
starting with the Principal and Master Teacher Institute, followed by Leadership Retreat, Summer Symposium,
and finally Summer Institute. During Principal and Master Teacher Institute, staff normed around culture
expectations, social emotional learning, community circles and restorative circles, following the culture,
instruction and operations approach. Training on norming on roles and responsibilities for scholars and
outcomes and teacher effectiveness, the assessment cycle and vision and arc of the year was delivered. The
operations category included norming on what bell schedules look like, what magical classrooms look like,
setting up campus playbooks, communication plans, and scholar discipline. Leadership Retreat was focused on
the vision for managers and what it means to be in a managing role at Fortune School. The performance
evaluation software Perform Yard was unveiled with the expectation that staff evaluations across the
organization be a priority in 2025-26 and each year thereafter. Summer Symposium was held August 5-7. The
two components of symposium are to celebrate achievement and norm around adult culture expectations, the
scholar and parent handbook, and wage and hour compliance. This year, Fortune School of Education held its
first eraduate-level Commencement ceremony, recognizing cohort | of the Masters Program. A special



component of Summer Symposium was led by Fortune Preschool Directors and staff touring magical
classrooms and highlighting the environment as the third teacher. The first teachers are adults, whether they
are parents or teachers; the second are the children themselves. During Summer Institute, Principals led
culture professional development, Master Teachers conducted curriculum rollouts, and Home Office staff
present a roadshow that covers Human Resources, Payroll, Absence Management, Purchasing, and other
important operational topics to help set staff up for success. A new program launched in August, 2025 was
Summer Bridge. New scholars were invited in during the 4 days before school started to get acclimated with
their campus, Fortune culture, and scholar expectations. In addition, the Early Childhood Academy returned
on the two days before school started for all TK, kindergarten and first grade teachers to receive professional
development at one location to help prepare them for the start of school. Finally, school began on August 20,
and all campuses are engaged in the first 10 days of school, where all scholars receive lessons on cuiture and
campus expectations. Next, Dr. Dominic Zarecki, Director of Data, Analytics & Strategy shared preliminary
academic results with the Board.

GOAL: 5% growth in English/Language Arts and math.

RESULT: 6% in English/Language Arts and math — exceeding the goal.

Science grew 9%.

This is the growth that the organization has been pushing for post-pandemic and staff is excited to see these
results. The work is not finished; the goal is to surpass the state in English/Language Arts, math and science.
These academics lead to preparing scholars for success in college. Thirty-six graduates from Rex & Margaret
Fortune Early College High School have been accepted to Cal Poly, San Luis Obispo since the beginning of the
partnership. Thanks to generous donors, Fortune scholars accepted to Cal Poly receive full ride scholarships.
Cal Poly has increased the number of scholarships available to Fortune scholar to 20 and Fortune’s goal is to
use all of those scholarships.

President/CEO’s Report

Dr. Margaret Fortune, President/CEQ, presented an update to the Board. Fortune School’s these for 2025-26
is Friendship. This theme is derived from scholar feedback during Shadow Days. Many scholars indicated one
of the reasons they are connected to their campus is the friendships they have cultivated and the desire to
make new friends. The theme was kicked off during Summer Symposium on August 5. Keeping with the
friendship theme, all Fortune School elementary campuses in Sacramento county now have a Girl Scout troop
through the Fortune Excursions program. Dr. Fortune extended appreciation to members Loehr and Mullins
for their willingness to serve on the CEO Evaluation Committee. Finally, Dr. Fortune shared that the Metro
Café will open on September 12, 2025 in the Home Office building lobby. This café serves the entire business
park and will be open for breakfast and lunch.

There being no additional business, the meeting was adjourned at 5:38pm.

Submitted by,

Board Secretary ﬂ
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BOARD OF DIRECTORS SPECIAL MEETING
September 12, 2025 | 4:00pm
Fortune School of Education | 2890 Gateway Oaks Drive, #100 | Sacramento, CA 95833

TELECONFERENCE LOCATIONS
256 E. Third Street, San Bernardino, CA 92404
8408 Watt Avenue, Antelope, CA 95843

Call to Order / Roll Call

President/CEO Dr. Margaret Fortune called the meeting to order at 4:00pm. Board Secretary
Michelle Grace called the roll:

Eleanor Brown: ABSENT Bertha Gorman: PRESENT Scott Loehr: PRESENT
Carolyn Mullins: PRESENT Joette Spencer Campbell: PRESENT

Quorum reached.

Adoption of Agenda
Member Mullins made a motion to adopt the agenda as published.
Member Gorman seconded.

Roll call vote:
Bertha Gorman: AYE Scott Loehr: AYE ~ Carolyn Mullins: AYE Joette Spencer Campbell: AYE

Motion carried.

Public Comment
None heard.

Information ltem: Reallocation of Special Education Funds Update

Chief Financial Officer Bonnie Bensen provided an update to the Board. Gretchen Bender was introduced
as the new Director of Fiscal Services for Fortune School. In June, the Board granted approval for the
reallocation of Special Education Funds should there be a need to do. The update confirmed that there
were no funds transferred at year end close.

Approve Proposition 28 Arts and Music Grant Annual Report

Chief Financial Officer Bonnie Bensen provided an update to the Board. Hardy Brown College Prep
received $53,543 in grant funds and Fortune School received $282,252. All funds received were used for
Visual and Performing Arts teacher salaries; no grant funds were used for administrative costs. One of the
organizational priorities for 2025-26 is that all campuses will have music, art, theater and dance by 2026.
Dr. Fortune shared that scholars and staff are gearing up for a production of Lion King, Jr. to be held at the
Rex & Margaret Fortune Education Complex in April. The Board was appreciative of the VAPA
opportunities provided to all scholars.

Member Gorman made a motion to approve the Proposition 28 Arts and Music Grant Annual Report.

Member Loehr seconded.

NOTICE: The agenda packet and supporting materials can be viewed at: www.fortuneschool.us




Roll call vote:
Bertha Gorman: AYE Scott Loehr: AYE Carolyn Mullins: AYE
Joette Spencer Campbell: TECH ISSUE

Motion carried.

Approve Unaudited Actuals for 2024-25 for Rex and Margaret Fortune School of Education
Chief Financial Officer Bonnie Bensen presented the item. The unaudited actuals were prepared on a
modified accrual basis. The budget report was reviewed and the positive financial indicators highlighted
included: the reserve for economic uncertainty meets Fortune's authorizers’ minimum requirements; the
organization has an undesignated fund balance of $5.7 million dollars; the bond covenant requiring at least
45 days of cash on hand was met. The actuals coming in slightly higher than projected was attributed to less
spending in some areas and unanticipated revenue, including over $300,000 from the equity multiplier for
Hardy Brown College Prep, which came in after the second interim budget and P2 ADA certification,
allowing some deferral to 2025-2026.

Member Gorman made a motion to approve the Unaudited Actuals for 2024-25 for Rex and Margaret
Fortune School of Education.

Member Mullins seconded.

Roll call vote:

Bertha Gorman: AYE Scott Loehr: AYE Carolyn Mullins: AYE Joette Spencer Campbell: AYE

Motion carried.

There being no additional business, the meeting was adjourned at 4:24pm.

Submitted by,

Board Secretary ﬂ
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DATE; October 8, 2025 AGENDA REQUEST FOR:
DEPT/SITE: Accounting / Payroll ACTION ITEM
TO: Fortune School of Education Board of Directors X INFORMATION ITEM

FROM: Bonnie Bensen, Chief Financial Cfficer 8 PAGES ATTACHED

TOPIC: NEW PAYROLL PROVIDER SELECTED

EXECUTIVE SUMMARY:

After a payroll provider search that examined the services and capabilities of three
companies, Paycom has been selected as Fortune’s new payroll provider. Paycom will enable
the organization to automate many of the compliance requirements related to timekeeping in
California.
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w FORTUNE | scHoOL OF EDUCATION

DATE: October 6, 2025 AGENDA REQUEST FOR:
CEPT/SITE: Human Resources v ACTION ITEM
TO: Fortune School of Education Board of Directors 4 INFORMATION ITEM

FROM: Michelle Grace, Chief Operating Officer 8 PAGES ATTACHED

TOPIC: REVISED DECLARATIONS OF NEED FOR FULLY QUALIFIED EDUCATORS: SACRAMENTO
AND SAN BERNARDINO COUNTIES

EXECUTIVE SUMMARY:
The California Commission on Teacher Credentialing requires all local education agencies to provide an

estimate of the number of specialty permits the organization will be applying for by submitting a Declaration
of Need (DON). The DON is an annual document required as a prerequisite to the issuance of any
emergency permit and/or limited assignment permit for that agency.

Since coming to the Board for initial approval in August, 2025, Fortune School has hired an additional 9
international teachers who will need specialty permits as they work to complete the English Language
Authorization which is required for their preliminary credential. In addition, Fortune School has 6 teachers
on Career Technical Education (CTE) credentials who also need specialty permits as they work to complete
the English Language Authorization which is required for their preliminary credential.

RECOMMENDATION:
Approve the revised Declarations of Need for Sacramento and San Bernardino counties for 2025-26.




Email: DON@cte.ca.gov

State of California .
Website: www.cle.ca.gov

Cornmission on Teacher Credentialing
Certification Division

£51 Bannon Street, Suite 601
Sacramento, CA 95811

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS

Original Declaration of Need for year:

‘ - 202
Revised Declaration of Need for year: 222> 2026

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL

Name of District or Ch:arter:Fortune School District CDS Code: 103480136275

Sacramento County CDS Code: 34

Name of County:

By submitting this annual declaration, the district is certifying the following:
o A diligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made

e If asuitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board/body of the schoal district or charter school specified above adopted a declaration at a regularly
scheduled public meeting held on 10 /16 /225 certifying that there is an insufficient number of certificated persons
who meet the district's specified employment criteria for the position(s} listed on the attached form. The attached form
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.

P Enclose a copy of the board agenda item
With my signature below, | verify that the item was acted upon favorably by the board. The declaration shall remain in

force untit June 30, 2026 .

Submitted by (Superintendent, Board Secretary, or Designee):
Michelle Grace Board Secretary

Name Signature Title

916-924-8664 916-924-8633 8/28/2025

Fax Number Telephone Number

2890 Gateway Oaks Dr., #100, Sacramento, CA 95833

Mailing Address

mgrace@fortuneschool.us

EMail Address
FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL AGENCY

Name of County County CDS Code

Name of State Agency

Name of NPS/NPA County of Location
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The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA
specified above adopted a declarationon ___ /_ /  , at least 72 hours following his or her public announcement
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet
the county's, agency's or school's specified employment criteria for the position(s} listed on the attached form.

The declaration shall remain in force until June 30,

» Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

Name Signature Title
Fax Number Telephone Number Date
Muoiling Address
EMail Address

» This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS

Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency
permits the employing agency estimates it will need in each of the identified areas during the valid period of this
Declaration of Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s}
identified below.

This declaration must be revised by the employing agency when the total number of emergency permits applied for
exceeds the estimate by ten percent. Board approval is required for a revision,

Type of Emetrgency Permit Estimated Number Needed

CLAD/English Learner Authorization {applicant already 49
holds teaching credential)

Bilingual Authorization (applicant already holds teaching
credential)

List target language(s) for bilingual authorization:

Resource Specialist

Teacher Librarian Services

Emergency Transitional Kindergarten (ETK)

LIMITED ASSIGNMENT PERMITS
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a
baccalaureate degree and a professional preparation program including student teaching.

CL-500 5/2024 Page 2 of 4



Based on the previous year's actual needs and projections of enrollment, please indicate the number of Limited
Assignment Permits the employing agency estimates it will need in the following areas. Additicnally, for the Single
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested:

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED

Multiple Subject

Single Subject

Special Education

TOTAL

Authorizations for Single Subject Limited Assignment Permits

SUBJECT ESTIMATED NUMBER NEEDED | SUBJECT ESTIMATED NUMBER NEEDED
Agriculture Mathematics
Art Music
Business Physical Education
Science: Biological
Dance .
Sciences
Engiish Science: Chemistry

Foundational-Level
Math

Science: Geoscience

Foundational-Level
Science

Science: Physics

Heaith

Social Science

Home Economics

Theater

Industrial & Technology
Education

World Languages
(specify)

CL-500 5/2024
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EFFORTS TO RECRUIT CERTIFIED PERSONNEL

The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers,
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in
California.

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an
individual for the assignment, in the following order:

e A candidate who qualifies and agrees to participate in an approved internship program in the region of the school
district

e Anindividual who is scheduled to complete initial preparation requirements within six months

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL

Has your agency established a District Intern program? @Yes ONO
If no, explain.
Does your agency participate in a Commission-approved @ Yes O No

college or university internship program?

If yes, how many interns do you expect to have this year? 5

If yes, list each college or university with which you participate in an internship program.
(Rex and Margaret) Fortune School of Education

If no, explain why you do not participate in an internship program.

CL-500 5/2024 Page 4 of 4



State of California Email.: p""&f_{i_ * 3. ZOV
Commission on Teacher Credentialing Website: wuni.cte.ca gov

Certification Division
651 Bannon Street, Suite 601
Sacramento, CA 95811

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS

Original Declaration of Need for year:

Revised Declaration of Need for year: 202020

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL
Name of District or Charter: Hardy Brown College Prep District CDS (Zode:6787601:’2231 [

San Bernardino County CDS Code: 36

Name of County:

By submitting this annual declaration, the district is certifying the following:
e Adiligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made

e If asuitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly
scheduled public meeting held on 10 /16 /202 certifying that there is an insufficient number of certificated persons
who meet the district's specified employment criteria for the position(s) listed on the attached form. The attached form
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.

» Enclose a copy of the board agenda item
With my signature below, | verify that the item was acted upon favorably by the board. The declaration shall remain in
force until fune 30, 2026 .

Submitted by {(Superintendent, Board Secretary, or Designee):
Michelle Grace Board Secretary

Name Signature Title

916-924-8664 916-924-8633 8/28/2025

Fax Number Telephone Number

2890 Gateway Oaks Dr., #100, Sacramento, CA 95833

Maifing Address

mgrace@fortuneschool.us

EMail Address
FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL AGENCY

Name of County County CDS Code

Name of State Agency

Namme of NPS/NPA County of Location

CL-500 52024 Page 1of 4




The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA
specified above adopted a declarationon ____/ /  , at least 72 hours following his or her public announcement
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form.

The declaration shall remain in force until June 30,

B Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

Name Signature Title
Fax Number Telephone Number Date
Maifing Address
EMail Address

» This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS

Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency
permits the employing agency estimates it will need in each of the identified areas during the valid period of this
Declaration of Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s)
identified below.

This declaration must be revised by the employing agency when the total number of emergency permits applied for
exceads the estimate by ten percent. Board approval is required for a revision.

Type of Emergency Permit Estimated Number Needed

CLAD/English Learner Authorization (applicant already 3
holds teaching credential)

Bilingual Authorization (applicant already holds teaching
credential)

List target language(s) for bilingual authorization:

Resource Specialist

Teacher Librarian Services

Emergency Transitional Kindergarten {ETK)

LIMITED ASSIGNMENT PERMITS
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a
baccalaureate degree and a professional preparation program including student teaching.

CL-500 5/2024 Page 2 of 4



Based on the previous year's actual needs and projections of enroliment, please indicate the number of Limited
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested:

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED

Multiple Subject

Single Subject

Special Education

TOTAL

Authorizations for Singie Subject Limited Assighment Permits

SUBJECT ESTIMATED NUMBER NEEDED | SUBJECT ESTIMATED NUMBER NEEDED
Agriculture Mathematics

Art Music

Business Physical Education

Science: Biological
Dance g

Sciences
English Science: Chemistry
Foundational-Level Science: Geoscience
Math
Foundational-Level Science: Physics
Science
Health . .

Social Science
Home Economics Theater
Industrial & Technology World Languages
Education (specify)

CL-500 572024 Page 3of 4



EFFORTS TO RECRUIT CERTIFIED PERSONNEL

The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers,
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to
www.cde.cagov for details), participating in state and regional recruitment centers and participating in job fairs in
California,

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an
individual for the assignment, in the following order:

e A candidate who qualifies and agrees to participate in an approved internship program in the region of the school
district

e Anindividual who is scheduled to complete initial preparation requirements within six months

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL
Has your agency established a District Intern program? @Yes ONo

If no, explain.

Does your agency participate in a Commission-approved @ Yes O No
college or university internship program?

If yes, how many interns do you expect to have this year? 4

If yes, list each college or university with which you participate in an internship program.
(Rex and Margaret) Forfune School of Education

If no, explain why you do not participate in an internship program.

CL-500 5/2024 Page 4 of 4




HIGHER EDUCATION
UPDATE



REX AND MARGARET

FO RTUNE
SCHOOL OF EDUCATION BOARD REPORT

o Fortune School of Education Board DATE: Friday, October 10, 2025

FROM: J. Kevin Taylor, Ph.D. Dean

SUBJECT: Fortune School of Education - Higher Education Report

WSCUC - The accreditation steering committee is making strong progress toward out next required
submission for WSCUC Regional Accreditation (Western Senior College and University Commission).
The next required submission is a self-study report which will detail how we have created procedures
and processes that align with WSCUC requirements.

As our work progresses, we will need to bring a plethora of documents to you for review, approval, and

adoption. There will be a number of documents that need approval so we will try to stagger them over
a series of Board Meetings to avoid you having to read muitiple lengthy submissions. Among the first
documents that will need to be approved you, our board, will be:

e A mission statement Fortune School of Education as an IHE

¢ A new Fortune School of Education Master Plan

» AFortune School of Education Strategic Plan

e The Fortune School of Education Strategic Planning process. A document detailing the process

for ongoing continuous strategic planning.

Our self-study document is due on August 12" 2026, which is ten weeks prior to a review team arriving
at our home office to conduct a full review of our programs, and facilities. The site visit will occur
between October 21 and 23™ of 2026, and wilt include interviews of faculty, students, staff, and
administration. Following the site visit the review team will write up a report, the results of which will be
reviewed at the WSCUC Commission meeting on either the 10™ or 11" of February 2027.

Black Serving Institution - California's Black-Serving [nstitution {(BSl) initiative is a state-level effort to
formally recognize and support higher education institutions that excel in serving Black and African
American students. It was established through Senate Bill 1348, which was signed into law in 2024.
The initiative aims to address historical ineguities and promote Black student success in California's
colleges and universities. We are preparing an application to be recognized as a BS|, our application is
due on November 7, if we are successful the initial designation will be for 5 years.




WSCUC Accreditation Update
Western Association of Schools and Colleges (WASC) Senior College and University
Commission (WSCUC)
Fortune Board Meeting - Oct 16, 2025

Timeline for WSCUC Accreditation

January 16, 2026 = Submit draft of Self Study Report

June 30, 2026 = Complete Self Study Report

October 21-23, 2026 = Receive WSCUC Visit #1

February 10-11, 2027 = Receive Decision from WSCUC Panel

If we earn accreditation in February 2027, then we will meet the Bureau of Private
Postsecondary Education (BPPE) deadline of October 2027.

Members of WSCUC Committee
1. Dr. Margaret Fortune - President/CEO

Michelle Grace - COO Leadership Representative
Bonnie Bensen - CFO

Wes Pepper - Chief Academic Officer

Dr. Dominic Zarecki - Accreditation Liaison Officer
Dr. Kevin Taylor - Dean

Sara Williams - Curriculum

Joseph Gambino - Technology

. Kara Crochett - HR

10. Marcus Atkins - Alumni

11.Dr. Akele Newton - ECHS Principal/Alumni

12. Hiliary Simon - Faculty Rep

13.Jen Breaux - Student/Alumni Rep

14.Dr. Celeste Morgan - Student/Alumni Rep
15.8aroosh Aman - ALO Support

CENOOBWN

Meeting Dates and Agenda Topics
Aug 26 - Intro, Process for WSCUC, introduce Associated Study Body (ASB)
Sept 9 - Student Advisory and Mission Statement
Sept 16 - Mission Statement Retreat (1:00-5:00)
Sept 23 - 10-Year Master Plan Retreat (1:00-4:30)
Oct 6 - 10-Year Master Plan Goals
Oct 20 - 5-Year Strategic Planning Process and Program Review Cycles
Nov 4 - 2026-29 Strategic Plan (Assessment will be an element)
Nov 12 - Master Plan Development Retreat (9.00-4:30)
- Calendar, Develop 10-Year Goals on a Timeline,
Nov 18 - Faculty Development and Governance
Dec 2- Graduate Culture and Student Support
Dec 16 - Admissions and Finance



Jan 13 - Review & Finalize Student Advisory Proposal, etc.

Jan 27 - Review & Finalize Alumni Organization Proposal, etc.
Feb 10 - Review Initial Draft of Report

Feb 24 - Review and Finalize edits to the 10-Year Master Plan
Mar 10 - Review and Finalize the Higher Education Unit-wide Assessment Plan
Mar 24 - Review & Finalize the Strategic Planning Process

Apr 14 - Review & Finalize the 2026-29 Strategic Plan

Apr 28 - Review & Respond to Feedback on Initial Draft of Report
May 12 - Review & Respond to Feedback on Initial Draft of Report
May 26 - Review & Respond to Feedback on Initial Draft of Report
June 9 - Review Final Draft of Report

Proposed Higher Education Mission Statement

To cultivate ethical transformative leaders who advance the
public good through innovative, research-based practices
for a democratic society.



CURRICULUM &
INSTRUCTION
UPDATE
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