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BOARD OF DIRECTORS MEETING
August 28, 2025 | 4:30pm

Fortune School of Education
2890 Gateway Oaks Drive, #100 | Sacramento, CA 95833
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TELECONFERENCE LOCATIONS
256 E. Third Street, San Bernardino, CA 92404
763 Avenida Pequena, Santa Barbara, CA 93111

Members of the publlc who wish to access this Board meeting may do so by joining via this linlc
eschool.zoom,us/|/664 |93 . Individuals wishing to prowde public comment at this

Board meetmg must send their comments in wrltlng to caordinator@fortuneschool.us prior to the
meeting or prior to the discussion of the agenda item during the meeting — comments received after
that point in the meeting will not become part of the record. In your email, please include whether you
are commenting on non-agenda items or a specific agenda item. Comments submitted by email will be
read aloud during the Board meeting for up to two (2) minutes. The Board may fimit the total time for
public comment to a reasonable time. The Board reserves the right to remove a participant from the
meeting if the participant unreasonably disrupts the Board Meeting.

Call to Order / Roll Call
Adoption of Agenda

Comments from the Audience Regarding items Not on the Agenda
Anyone may address the Board regarding any item that is within the Board's subject matter jurisdiction. However, the Board

may not discuss or take action on any item which is not on this agenda except as autharized by Government Code Section
54954.2. A speaker shall be limited to 2 minutes. All public comments on items listed on this agenda will be heard at the time
the Board is discussing that item.

Information item: Board of Directors Reappointments

Approve Consent Agenda

-Approve June 10, 2025 Board Meeting Minutes
-Approve 2025-26 Consolidated Applications for Hardy Brown College Prep and Fortune School

Approve Declaration of Need for Fully Qualified Educators 2025-26

Update: Unaudited Actuals for 2024-25 for Rex and Margaret Fortune School of Education
c Special Board Meeting: September 12, 2025 | 4:00pm

Higher Education Update

Curriculum & Instruction Update

President/CEQO’s Report

NOTICE: The agenda packet and supporting materials can be viewed at: www.fortuneschool.us
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DATE: August 22, 2025 AGENDA REQUEST FOR:
DEPT/SITE: Administration ACTION ITEM
TO: Fortune School of Education Board of Directors X INFORMATION ITEM

FROM: Michelle Grace, Chief Operating Officer 0 PAGES ATTACHED

TOPIC: BOARD OF DIRECTORS’ REAPPOINTMENTS

We are pleased to announce the reappointment of the following members of the Fortune
School of Education Board of Directors:

Ms. Carolyn Mullins - 2 year term (2025 - 2027)
Ms. Joette Spencer Campbell - 2 year term (2025 - 2027)

Updated Board of Directors’ terms:
Dr. Eleanor Brown — 2 year term (2024-2026)

Ms. Bertha Gorman — 2 year term (2024-2026)
Mr. Scott Loehr — 2 year term (2024-2026)
Ms. Carolyn Mullins — 2 year term (2025-2027)
Ms. Joette Spencer Campbell — 2 year term (2025-2027)
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BOARD OF DIRECTORS MEETING MINUTES
June 10, 2025 | 3:00 pm
Fortune School of Education | 2890 Gateway Oaks Drive, #100 | Sacramento, CA 95833
TELECONFERENCE LOCATIONS
256 E. Third Street, San Bernardino, CA 92404
763 Avenida Pequena, Santa Barbara, CA 93111

Call to Order / Roll Call

President/CEQ Dr. Margaret Fortune called the meeting to order at 3:00pm. Board Secretary Michelle Grace called
the roll:

Eleanor Brown: PRESENT Bertha Gorman: PRESENT Scott Loehr: PRESENT
Carolyn Mullins: ABSENT Joette Spencer Campbell: PRESENT

Quorum reached.

Announcement of ltems to be Discussed in Closed Session

Dr. Margaret Fortune, President/CEQC, announced the items to be discussed in Closed Session.
Confidential Student Discipline Matter — Consideration of Potential Expulsion — Case No. 202407
Confidential Student Discipline Matter — Consideration of Potential Expulsion — Case No. 202408

Reconvene to Open Session - Call to Order
Dr. Margaret Fortune, President/CEO, reconvened the meeting in Open Session at 3:36pm.

Public Report: Announcement of Action Taken in Closed Session

Dr. Margaret Fortune, President/CEQO reported on the action taken in Closed Session.

Case No. 202407: The Board unanimously voted to approve the Administrative Panel Findings of Fact and
Recommendation for Expulsion and Issue an Expulsion Order Regarding Confidential Student Discipline Matter Case
No. 202407.

Case No. 202408: The Board unanimously voted to approve the Administrative Panel Findings of Fact and
Recommendation for Expuision and Issue an Expuision Order Regarding Confidential Student Discipline Matter Case
No.: 202408.

Adoption of Agenda

Member Loehr made a motion to adopt the agenda as published.

Member Gorman seconded.

Roll call vote:

Brown: AYE Gorman: AYE Loehr: AYE Spencer Campbell: AYE
Motion carried.




Public Comment
None heard.

Approve Consent Agenda
-Approve April 24, 2025 Board Meeting Minutes
-Approve 2025-2026 Board Meeting Schedule
-Approve Resolution 2025-6-10-1: Special Education Reallocation of Funds
-Approve Resolution 2025-6-10-2: Education Protection Act Account Expenditures
Member Gorman made a motion to approve the Consent Agenda items.
Member Brown seconded.
Roll call vote:
Brown: AYE Gorman: AYE Loehr: AYE Spencer Campbell: AYE

Motion carried.

Information Item: Local Indicators for Hardy Brown College Prep and Fortune School

Dr. Dominic Zarecki, Director of Data, Analytics & Strategy, presented the item to the Board. Each year local
indicators are reported on. Local indicators align with five of the eight state priorities. For each of these indicators (I,
2, 3 6 and 7), Fortune goes through a self-reflection process and assigns the appropriate score (met or not met) for
each priority area. Both Hardy Brown College Prep and Fortune School met the state priorities for 2024-25. Under
priority one, 100% of our scholars have access to their own copies of standards-aligned instructional materials; 100%
of our sites met the good repair standard based on the facility inspection tool, and we have to report on our
percentage of teachers with clear credentials. The state is looking at credentialing data from two years ago; Fortune
has made significant improvement in this area and continues to improve. Priority two is the implementation of state
academic standards, information included under this priority: providing professional learning for teaching the state
standards, implementing each of the academic standards that the state has approved, and then engaging in identifying
professional learning needs, identifying learning needs for individual teachers, and providing support for teachers on
the standards they have not yet mastered. At the conclusion of the self-reflection process, we rated full
implementation and sustainability. Priority three, this is parent and family engagement. The areas for reflection under
this priority are building relationships between school staff and family, building partnerships with other organizations
for student outcome, and seeking input with students and families for decision-making. All areas were rated full
implementation and sustainability. Priority six is about school climate. Fortune conducted a scholar survey. The state
requires that every year one grade level in each grade span of elementary, middle, and high school are surveyed;
Fortune goes beyond the requirement by surveying all scholars in grades 3 through 12. 578 scholars responded (a
53% response rate). Many of the questions were modeled after the California Healthy Kids survey. The two areas that
that are referenced in our LCAPs that are being highlighted in the presentation, are connectedness and safety. In both
areas, 52% of scholars who agreed or strongly agreed with the statement “| feel like | am part of this school”. For
both questions, it was a five-point scale meaning the middle option was neutral. A third of the scholars who
responded chose the neutral category. Very few scholars said they disagreed or strongly disagreed with either
question. Priority seven is access to a broad course of study. The priority requires a reflection around the tools used
to track whether or not access to a broad course of study is being provided, as well as examining the percentage of
scholars with access to courses as well as the percent of scholars who are actually enrolled in those courses. The
results are that TK through eight, all scholars are offered and enrolled in the same broad course of study, including
Visual and Performing Arts. In addition unlike many high schools, Fortune requires scholars to complete the whole set
of a-g courses in order to graduate. By definition, all high school scholars both have access to a-g courses and are
required to take them. We did not identify any barriers through this self-reflection related to Fortune’s ability to
provide access to this broad course of study, so no new actions will be needed at this time.



Public Hearing: Local Control Accountability Plans for Hardy Brown College Prep and Fortune School
Dr. Margaret Fortune, President/CEO, called the Public Hearing to order at 3:46pm and introduced Dr. Dominic
Zarecki, Director of Data, Analytics & Strategy who provided an overview of the Local Control Accountability Plans
(LCAPs) for Hardy Brown College Prep and Fortune School. Dr. Zarecki shared that feedback received during the
Public Hearing can be incorporated into the LCAPs if the Board gives that direction. The LCAP guides the
implementation of plans that the organization has for the school year, soliciting the Board's insight and expertise is a
valuable part of the process. The LCAP is an accountability system that the state has set up for all LEAs that aligns the
LEAs goals and actions with state priorities. The priorities are color-coded. Purple is related to conditions of learning
including basic necessities, facilities, access to courses; blue is related to student ocutcomes, including but not limited
to traditional academic achievement, and yellow is related to engagement with students and families. The LCAP is
organized into three broad goals. Underneath each of those goals are multiple state priorities. All eight state priorities
are included within the LCAP. Within each of the three LCAP goals, there are a variety of metrics, many of which are
required by the state. Each of those metrics needs to be aligned to at least one action. The feedback being sought is
related to three questions. The state requires that a number of specific metrics be included in the LCAP, and
additional metrics can be added. Is there an additional metric that should be tracked? Each desired outcome must
include at least one action that will help the team achieve the desired outcome. Is there a specific action that should
be added? These actions will be implemented during the upcoming school year? Are there parts of the
implementation that members are concerned will be difficult? Do the members have advice about how to implement
an action particularly well? Dr. Fortune concluded the Public Hearing at 3:53pm.

Approve Local Control Accountability Plans for Hardy Brown College Prep and Fortune School

Dr. Dominic Zarecki, Director of Data, Analytics & Strategy presented the item. The Local Control Funding Formula
(LCFF) requires all local educational agencies (LEAs), including charter schools, to create a Local Control
Accountability Plan (LCAP) each year. Each LCAP is divided into the following eight sections: LCFF Budget Overview
for Parents; LCAP Annual Update; Plan Summary; Engaging Educational Partners; Goals and Actions; Increased or
Improved Services for Foster Youth, English Learners, and Low-Income Students; Action Tables (five tables total), and
Instructions. The most important section is Goals and Actions, because this details the metrics being tracked and the
action plan established to achieve the desired outcome for each metric. The LCAP begins with a budget overview for
parents. For Sacramento schools, the blue portion of the pie graph shows that two-thirds of the projected revenue
during the upcoming school year which are the LCFF funds, the funding received from the state through the LCFF
funding formula. The purple 10% represents federal funding received, green represents other local funds, and all other
state funds is the yellow portion. For Hardy Brown College Prep, two-thirds of the funding is from LCFF, 10% is from
federal funding, 4% is from other local funds and the remaining yellow portion is all other state funds. Each row of the
LCAP describes a particular metric, the performance baseline is shown, the year one outcome which was 2024-25,
and the target for the three year outcome which will be 2026-27. The current difference from the baseline is
described. Through an engagement process with scholars, parents, and staff, it was discovered that stakeholders
would like to continue with the current framework, which is three broad goals and then a set of metrics and actions
underneath each of those goals. Each goal has a series of metrics associated with it. Goal one is to maintain
classrooms that close the achievement gap; that goal has eight metrics under it all focused on student achievement or
student outcomes. Goal two is to support schoals that are safe, aligned with state standards and welcoming. This
includes state priorities that include what is referred to as basic facilities; priority two, which is state standards;
priority six, which is school climate, and priority seven, which is course access. Goal three of the LCAP is to nurture
communities of engagement and support. This includes the metrics and goals related to priority three, parental
involvement, and priority five, pupil engagement. The School Site Council and English Learner Advisory Committee
was also provided an opportunity for input, and annual parent surveys asked for feedback which was used to help

inform the LCAP being presented tonight.



Member Loehr made a motion to adopt the Local Control Accountability Plans (LCAPs) for Hardy Brown College
Prep and Fortune School.

Member Gorman seconded.

Roll call vote:

Brown: AYE Gorman: AYE Loehr: AYE Spencer Campbell:

Motion carried.

Approve 2025-26 Operational Budgets for Fortune School of Education, including all Charter Schools
Chief Financial Officer Bonnie Bensen presented the item. When the budget was presented at second interim, it was
projected that for 2024-25, the organization would be spending into reserves. Through a combination of savings and
one-time revenues, the organization is presenting a balanced budget for 2025-26 that does not rely on growth,
Charter school enroliment is projected to be 2,037 with an ADA projection of 91% of that figure. Fortune’s
unduplicated count remains a lower number than neighboring schools. As it relates to supplemental and
concentration grants, charter schools are capped at the unduplicated pupil percentage for the districts they operate
in. If Fortune’s number was higher than those districts, Fortune would not get fully funded for students in the
unduplicated count. For 2025-26 revenues are projected to exceed expenses by $485,000. That allows the
organization to meet its debt service ratios required in order to comply with as a part of last fall's bond measure that
we did last fall, and the organization will more than meet its 5% reserve requirement with additional unappropriated
reserves beyond the 5%. This budget allows for step and column increases for teachers on the teacher salary schedule
in 2025-26, however, there will not be cost of living adjustments (COLA) for 2025-26 for employees not on the
teacher salary schedule. Fortune will continue to cover the cost of medical benefits for full-time employees and their
families and will examine the impact of premium increases at first interim, Approval of the salary schedule later in the
agenda creates the ability for Fortune to continue to recruit international teachers, which has been a successful
strategy in helping to mitigate the effects of the teacher shortage. The 2025-26 budget protects academic achievement
by preserving the core of Fortune’s Master Teachers who provide coaching for teachers and high-quality small-group
instruction for scholars. This will allow the classroom supports that have led to the expected academic growth of 5%
in English/Language Arts and math this year and 12% in science. This budget also continues to ensure all scholars will
have Visual and Performing Arts experiences through music, art, theater, and dance. The budget sustains the current
investment in athletics, and it preserves the existing structure and oversight of our Fortune Excursions Program —
Fortune's Expanded Learning Opportunity Program.

Member Loehr made a motion to adopt the 2025-26 operational budgets for Fortune School of Education, including
all charter schools.

Member Gorman seconded.

Roll call vote:

Brown: AYE Gorman: AYE Loehr: AYE Spencer Campbell: AYE

Motion carried.

Approve Revised Teacher Salary Schedules: Addition of International Teaching Experience Credit
Chief Operating Officer Michelle Grace presented the item. We are seeking approval to add up to two years of
international teaching experience credit to teachers that come to us internationally. In the current school year,
Fortune School welcomed over 30 teachers from the Philippines, and we are on track next year to welcome new
teachers from Kenya, Uganda, and the United Kingdom. In order to align with the State Department’s salary
guidelines as it relates to international teaching experience, we would like to award up to two years’ of international
teaching experience for full-time credentialed teaching in a K-12 public school setting internationally. The goal in
addition to aligning with the State Department's guidance is to continue to be an agency that welcomes teachers from



other countries because having international teachers has added a robust component to our team, and welcoming
teachers from outside of the United States is definitely helping Fortune to fill those hard-to-fill positions.

Member Spencer Campbell made a motion to approve the revised Teacher Salary Schedules.

Member Loehr seconded.

Roll call vote:

Brown: AYE Gorman: AYE Loehr: AYE Spencer Campbeli: AYE

Motion carried.

Higher Education Update

Dr. Kevin Taylor, Dean, presented an update to the Board. The literacy instruction alignment project was successfully
submitted to the Commission on Teacher Credentialing. Dr. Taylor will seek confirmation that the submission has
been ratified from the Commission. The annual report has been submitted to the Bureau for Private and Post
Secondary Education (BPPE). Dr. Taylor expressed gratitude to all who helped in getting the report completed and
submitted. Another annual report successfully submitted was to the WASC Senior College and University
Commission (WSCUC). Progress is being made toward applying for candidacy with WSCUC which will allow Fortune
School of Education to begin offering undergraduate degrees and expand its degree offerings. A Steering Committee
has been established to ensure the timely submission of the self-study report which is due in Winter, 2025.
Enroliment continues to be a significant focus and the effort spans departments: Higher Education, Human Resources,
Marketing & Communications. Pre-Service began June 2, 2025 with 29 teacher candidates enrolled. The goal is for
those candidate to become teachers of record in the fall. Marketing and recruitment is underway for the Masters
Program and August Pre-Service. Finally, the department looking at program expansion and evaluating the feasibility of
adding induction to its offerings.

Curriculum & Instruction Update

Wes Pepper, Chief Academic Officer, presented an update to the Board on anticipated state testing data. The
preliminary information was made possible because of the work that has been done to caiculate the raw numbers that
are an indicator of potential growth. The academic goals set at the beginning of the 2024-25 school year were to have
5% growth in both English/Language Arts and math. A formal goal for science was not established, however, growth
was the expectation, Preliminary English/Language Arts results across the organization for all schools combined is
36%, which is 5% growth over the previous school year. In Sacramento, English/Language Arts growth was 5%,
improving from 31% to 36% and at Hardy Brown College Prep growth was 8%, improving from 31% to 39%. The
story is similar in math. The organization’s growth goal was 5%. Currently, the organization is at 28% which is up 6
points over the previous school year. In Sacramento, math growth was 5% improving from 22% to 27%. At Hardy
Brown College Prep, math growth was |5% improving from 9% to 32%. In science across the organization,
preliminary results are at 24% which is 12% growth over the previous school year. In Sacramento, science growth is
23% which is up| 1%. At Hardy Brown College Prep, science growth is 34% which is up 12 points. The Early
Crescendo Plan which was launched in the middle of the 2024-25 school year had a significant impact on student
achievement. The strategic shift in our approach meant the test prep program was launched six weeks eariier than
usual, implementing a targeted system of pre-tests on Mondays, small group reteach sessions on Tuesdays and
Thursdays led by Master Teachers, and post-tests on Fridays. Exposure to the SBAC performance task was boosted
by extending the school day on Wednesdays and offering Saturday schocl for additional practice. These results are
preliminary because less than two dozen scholar results have not come in for English/Language Arts and math. All
science results have been received. Percentages could change very slightly based on the last two dozen resuits.

President/CEO’s Report
Dr. Margaret Fortune provided an update to the Board. The Home Office has undergone a major renovation. The

renovation not only serves the administrative needs, but paves the way for the future home of Fortune University by



anticipating the needs of students including a library and a student services area. The Board was invited to tour the
newly renovated space. Dr. Fortune reminded the Board of Rex & Margaret Fortune Early College High School’s
Class of 2025 Commencement on Wednesday, June | I, 2025 at 6:00pm in the Cosumnes River College Recital Hall.
The Class of 2025 is the largest graduating class so far with 37 scholars. Keynote speaker for Commencement is Dr.
Dawntae Early, President/CEO of the United Way. Dr. Fortune closed her report by sharing with the Board that June
14 & 15 is Commencement Weekend at Cal Poly San Luis Obispo, and this will be the first Commencement
Weekend that will include Rex & Maragret Fortune Early College High School alumni who have earned their degrees
from Cal Poly. Dr. Fortune will be a member of the platform party at the ceremonies that include Fortune School

alumni.

There being no additional business, the meeting was adjourned at 4:44pm.

Submitted by,

Board Secretary ﬂ



California Department of Education Consolidated Application
Hardy Brown College Prep (36 67676 0122317} Status: Certified
Saved by: Bonnle Bensen

Date: 6/30/2025 5:54 FPM

2025-26 Certification of Assurances

Submission of Certification of Assurances is required every fiscal year. A complete list of lsgal and program
assurances for the fiscal year can be found at https://www.cde.ca,govifg/as/co/ca24assurancestoc.asp.

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.ov, 916-319-0267

Consolidated Application Certification Statement

| hereby certify that all of the applicable state and federal rules and regulations will be obsarved by this applicant;
that to the best of my knowledge the information contained in this application is correct and complete; and |
agree {o participate in the monitoring process regarding the use of these funds according o the standards and
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Lagal
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and
programs and copies of assurances are retained on site. | certify that we accept all assurances axcept for thosa
for which a waiver has been obtained or requested. A copy of afl waivers or requests is on file. | certify that actual

ink signatures for this form are on file,
Authorized Representative's Full Name
Authorized Representative's Signature
Authorized Representative's Title
Authorized Representative's Signature Date

Bonnis Bansen

Chief Financial Officer
06/30/2025

““*Warning**
The data in this report may be protected by the Family Educational Rights and Privaoy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute 2
Report Date:6/30/2025 violation of both:?te and faderal law. Page 1 of 5




California Department of Education Consolidated Application

Hardy Brown College Prep (36 67876 0122317) P Sggms %edia‘iad
aved dy: bonnie bensen

Date: 6/30/2025 6:14 PM

202526 Protected Prayer Certification

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally
protected prayer in public elementary and secondary schools. This form meets the annual requirement and

provides written certification.

CDE Program Contact:
Miguel Cordova, Title | Policy, Program, and Support Office, MCordova@cde.ca.gov, 916-319-0381

Protected Prayer Certification Statement

The local educational agency (LEA) hereby assures and cerfifies {o the California State Board of Education that
the LEA has no policy that prevents, or otherwise denies participation in, constitutionally protected prayer in
public schools as set forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and

Secondary Schools."

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy
shall be made available fo the California Department of Education upon request or as part of an audit, a
compliance review, or a complaint investigation.

The authorized representative agrees fo the above statement Yes

Bonnie Bensen
Chief Financial Officer
06/30/2025

Authorized Representative's Full Name
Authorized Representative's Title

_JAuthorized Representative’s Signature Date

jomment

If the LEA is not able to ceriify at this time, then an explanation must be
provided in the comment field. (Maximum 500 characters)

Warning™*
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:6/30/2025 violation of both ;:ite and federal law. Page 2 of 6



California Department of Education Consolidated Application

Hardy Brown College Prep (36 67876 0122317} Saved b Sﬂmtusi:a %erliﬁed
an Y, BOnNT EeNsen

Date: 6/30/2025 5:54 PM

2025-26 LCAP Federal Addendum Certification

CDE Program Contact:
Local Agency Systems Support Office, LCAPAddendum@cde.ca.gov, 916-323-5233
Initial Application

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must
have a plan approved by the State Fducational Agency on file with the State. Within Califcmia, LEAs that apply
for ESSA funds for the first time are required to complste the Local Control and Accountability Plan (LCAP), the
LCAP Federal Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan.

In order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local
governing board or governing body of the LEA. As part of this cerfification, the LEA agrees to submit the L CAP
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDE to
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying

for federal education funds.

Returning Application

If the LEA certifled a prior year | CAP Federal Addendum Certification data collection form in the Consolidated
Application and Reporting System, then the LEA may use in this form the same original approval or adoption

~ate used in the prior year form.

County Office of Education (COE) or District

For a COE, enter the original approval date as the day the CDE approved
the current LCAP. For a district, enter the original approval date as the day
the COE approved the current LCAP

Direct Funded Charter

Enter the adoption date of the current LCAP
Autherized Representative's Full Name
Authorized Representative's Title

06/10/2025

Bonnie Bensen
Chief Financlal Officer

i \Warning™*
The data in this report may be protected by the Family Educational Rights and Privaicy Act (FERPA}
and other applicable data privacy iaws. Unauthorized access or sharing of this data may constitute a
Report Date:6/30/2025 violation of bath ;gte and federal law. Page 3 of 5




California Department of Education Consolidated Application

Hardy Brown College Prep (36 67876 0122317} — S,Btatus!; (:Berllﬁed
aved by: Bonnie Bensen

Date: 6/30/2025 6:14 PM

2025-26 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, ConAppSuppori@cde.ca.gov, 916-319-0297

Local Governing Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding
selections with their local governing board.

By checking this box the LEA certifies that the L.ocal Board has approved
tha Application for Funding for the listed fiscal year

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners,
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and
advise on the development of the application for funding programs that serve English learners.

By checking this box the LEA certifies that parent input has been received
from the Disfrict English Learner Committee (if applicable) regarding the
spending of Title 11l funds for the listed fiscal year

Yes

Yes

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below.
-QOnly the categorical funds that the LEA Is eligible to recelve are displayed.

ifle I, Part A (Basic Grant)
E£88A Sec. 11116t seq.
SACS 3010
Title II, Part A (Supporting Effective Instruction)
ESEA Sec. 2104
SACS 4035
Title Hll English Learner

ESEA Sec. 3102

SACS 4203

Title Hl Immigrant

ESEA Sec. 3102

SACS 4201

Title [V, Part A {Student and School Supporf}

EEGSA Sec. 4101
SACS 4127

Yes

Yes

No

No

Yes|

wWarning™™
The data In this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:6/30/2025 violation of both ;;te and federal law. Page 4 of 5



California Department of Education Consolidated Application

Hardy Brown College Prep (36 67876 0122317) Saved b Sﬂtitus:: %ertiﬂed
ved by: Bonnie Bensen

Data: 6/30/2025 5:54 PM

202526 Substitute System for Time Accounting

This certification may be used by auditors and by California Department of Education (CDIE) oversight personnel
when conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is
automatically granted when the local educational agency (LEA) submits and certifies this cata collection.

CDE Program Contact:
Hilary Thomson, Fiscal Oversight and Support Office, HThomson@cde.ca.qov, 916-323-0765

The LEA certifies that only eligible employees will participate in the substitute system and that the system used
to document employee work schedules includes sufficient controls to ensure that the schedules are accurate.

Detailed information on documenting salaries and wages, including both substitute systerrs of time accounting,
are described in Procedure 905 of the California School Accounting Manual posted on the CDE web site at

https:/Avww.cde,ca.govifglacisal.

Yes

No known deficiencies

2025-26 Request for authorization

LEA certifies that the following is a full disclosure of any known
deficiencies with the substitute system or known challenges with
implementing the system

{Maximum 500 characters)

*Warning™
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized aceess or sharing of this data may constitute 2

Report Date:6/30/2025 violation of both Rs;«:te and federal l[aw. Page 5 of 5



California Department of Education Consolidated Application
Fortune (34 10348 0136275) Status: Certified
Saved by: Bonnie Bensen

Date; 6/3072025 6:02 PM

2025-26 Certification of Assurances

Submission of Certification of Assurances is required every fiscal vear. A complete list of lagat and program
assurances for the fiscal year can be found at htips:/fwww.cde.ca.govifgfaalco/ca24assurancestoc.asp.

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, ConAppSuppori@cde.ca.coyv, 816-319-0297

Consolidated Application Certification Statement

1 hereby certify that all of the applicable state and federal rules and regulations will be chearved by this applicant;
that to the best of my knawledge the information contained in this application is correct anid complete; and |
agree to participate in the monitoring process regarding the use of these funds according |o the standards and
criteria set forth by the Califomia Department of Education Federal Program Monitoring (FPM) Office. Legal
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and
programs and copies of assurances are retained on site. | cartify that we accept alt assurances except for those
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual

ink signatures for this form are on file.
Authorized Represeniative’s Full Name
Authorized Represeniative's Signature
Authorized Representative’s Tiile
Authorized Representative’s Signature Date

Bonnie Bansen

Chief Financial Officer
06/30/2025

ii*wamingitk
The dala in this report may be protected by the Family Educational Rights and Privacy Act (FERPA)
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitule a
Report Date:6/30/2025 violation of both:it::te and federai law. Page 1 of 5




California Department of Education Consolidated Application

Foriune (34 10348 0136275) Status: Cenlffed
Saved by: Bonnie Bensen

Date: 6/30/2025 6:02 PM

2025-26 Protected Prayer Certification

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally
protected prayer in public elementary and secondary schools. This form meets the annual requirement and

provides written cerfification,

CDE Program Contact:
Miguel Cordova, Title | Policy, Program, and Support Office, MCordova@cde.ca.gov, 916-319-0381

Protected Prayer Certification Statement

The local educational agency (LEA) hereby assures and cerifies to the California State Board of Education that
the LEA has no policy that prevents, or otherwise denies participation In, constitutionally p-otected prayer in
public schools as set forth in the "Guidance on Constitutionally Pratected Prayer in Public Elementary and

Secondary Schools.”

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy
shall be made available to the California Department of Education upon request or as part of an audit, a
compliance review, or a complaint investigation.

Yi

Bonnie Bensen

The authorized representative agrees to the above statement
Authorized Representative’s Fuli Name

Authorized Representative's Title

Authorized Representative’s Signature Date

Chief Financiat Officer,
06/30/2025

‘omment

If the LEA is not able to certify at this time, then an expianation must be
provided in the comment field. (Maximum 500 characters)

““*Warning**
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy lqws..Uﬁauthorized access or sharing of this data miy constitute a
Report Date:6/30/2025 viplation of both ;ﬁt& and federal law. Page 2 of 5



California Department of Education Consolidated Application

Foriune (34 10348 0136275) 4 Statusl; Cl.‘aefﬁﬁed
aved by: Bonnie Bensan

Date: 6/30/2025 6:02 PM

2025-26 LCAP Federal Addendum Certification

CDE Program Contact:
Local Agency Systems Support Office, LCAPAdden cde.ca.gov, 816-323-5233

Initial Application

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must
have a plan approved by the State Educafional Agency on file with the State, Within California, LEAs that apply
for ESSA funds for the first lime are required to complete the Local Control and Accountability Plan (LCAP), the
LCAP Federal Addendum Tempiate (Addendum), and the Consalidated Application (ConApp). The LCAP, in
conjunction with the Addendum and the ConApp, serve 1o meet the requirements of the E!3SA LEA Plan.

In order to initially apply for funds, the LEA must certify that the cumrent LCAP has been approved by the local
govemning board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP
Fedaral Addendum, that has been approved by the local governing board or governing body of the LEA, to the
California Department of Education {CDE) and acknowledges that the LEA agrees to work with the CDE to
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying

for federal education funds.

Returning Application

If the LEA cerlified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated
Application and Reporting System, then the LEA may use In this form the same original approval or adoption

date used in the ptior year form,

County Office of Education {COE}) or Disfrict

For a COE, enter the original approval date as the day the CDE approved
the current LCAP. For a district, enter the ariginal approval date as the day
the COE approved the current LCAP

Direct Funded Charter
Enter the adoption date of the current LCAP

06/10/2024

Authorized Representative's Full Name Bonnie Bensen

Authorized Representative’s Title Chief Financial Officer

*“Warning*™
The data in this report may be protactsd by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitule a

Report Date:6/30/2025 violation of bothi :;Ete and federal law. Page 3 of 5



California Department of Education Consolidated Application

Fortune (34 10348 0136275) S E‘»Biatunis %&:rﬁﬁed
aved by: Bennie Bensen

Date: 6/30/2025 6:02 PM

202526 Application for Funding

CDE Program Contact:
Consoligated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.cov, 916-319-0287

Local Governing Board Approval

The local educational agency (LEA) is required fo review and receive approval of their Application for Funding
selections with their local goveming board.

By checking this box the LEA certifies that the Local Board has approved Yes
the Application for Funding for the listed fiscal year

District English Learner Advisory Committee Review

Per Title § of the California Code of Regulations Section 11308, if your LEA has more than 50 English lzarners,
then the LEA must establish a District English Learner Advisory Committee (DELAC) whicn shall review and
advise on the development of the application for funding programs that serve English leamers.

By checking this box the LEA certifies that parent input has been raceived YesJ

from the District English Learner Committee {if applicable) regarding the
spending of Title lll funds for the listed fiscal year

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes beiow.

Only the categorical funds that the LEA is eligible to receive are displayed.
itle |, Part A (Basic Grant)

ESSA Sec. 1111 et seq.

SACS 3010

Title Il, Part A {Supporting Effective Instruction}
ESEA Sec. 2104

SACS 4035

Title HI English Learner

ESEA Sec, 3102

SACS 4203

Title tH Immigrant

ESEA Sec. 3102

SACS 4201

Title IV, Part A (Student and School Supporf)

ESSA Sec. 4101
SACS 4127

Yes

Yes

No

No

Yes

Warning™*
The data in this repori may be protected by the Family Educational Rights and Privecy Act (FERPA)
and other applicable data privacy laws, Unauthorized access or sharing of this data may consfifute a
Report Date:6/30/2025 viclation of both :{tgte and federai law. Page 4 of 5



California Department of Education Consolidated Application

Foriune (34 10348 0136275) —— Status: Cgt:’rtiﬁed
d by: Bonnie Bensen

Date: 6/30/2025 6:02 PM

2025-26 Substitute System for Time Accounting

This cerfification may be used by auditors and by California Department of Education (CDIE) oversight personnel
when conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval Is
automatically granted when the focal educational agency (LEA) submits and certifies this data collection.

CDE Program Contact:
Hilary Thomson, Fiscal Oversight and Support Office, HThomson@cde.ca.gay, 916-323-0765

The LEA certifies that only eligible employees will participate in the substifute system and that the system used
to document employee work schedules includes sufficient controls to ensure that the schedules are accurate.

Detailed information on documenting salaries and wages, including both substitute systems of time accounting,
are described In Procedure 905 of the California School Accounting Manual posted on the CDE web site at

hitps:/fiwww.cde.ca.govifg/ac/sal,

2025-26 Request for authorization Yes
LEA certifies that the following is a full disclosure of any known No known challenges or deficiencies
deficiencies with the substitute system or known challenges with
implementing the system
(Maximum 500 characters)

Warning***

The data in this report may be profected by the Family Educational Rights and Privacy: Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:6/30/2025 violation of bothI :ite and federal law. Page 5 of 5
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DATE: August 22, 2025 AGENDA REQUEST FOR:

DEPT/SITE: Human Resources X ACTION ITEM
TO: Fortune School of Education Board of Directors 0  INFORMATION [TEM

FROM: Michelle Grace, Chief Operating Officer
8 PAGES ATTACHED

TOPIC: DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS: SACRAMENTO AND
SAN BERNARDINO COUNTIES

EXECUTIVE SUMMARY:

The California Commission on Teacher Credentialing requires all local education agencies to provide an
estimate of the number of speciality permits the organization will be applying for by submitting 2 Declaration
of Need. The Declaration of Need is an annual document required as a prerequisite to the issuance of any

emergency permit and/or limited assignment permit for that agency.

In 2025-26, Fortune School of Education filed 36 speciality permits for our international teachers who were

prepared outside of California.

RECOMMENDATION: Approve Declaration of Need for Fully Qualified Educators for Sacramento and San
Bernardino Counties.




Email: DO!

State of California g
Website:

Commission on Teacher Credentialing
Certification Division

651 Bannon Street, Suite 601
Sacramento, CA 95811

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS

Original Declaration of Need for year: 2022028

Revised Declaration of Need for year:

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL

Name of District or Charter: Hardy Brown College Prep District CDS Code: 678760122317

Name of County: San Bernardino County CDS Code:36

By submitting this annual declaration, the district is certifying the following:
s Adiligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made

e [fa suitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly
scheduled public meeting heldon 8___ /28 /225 certifying that there is an insufficient number of certificated persons
who meet the district's specified employment criteria for the position(s) listed on the attached form. The attached form
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.

P Enclose a copy of the board agenda item
With my signature below, | verify that the item was acted upon favorably by the board. The declaration shall remain in

force until June 30, 2026 .

Submitted by {Superintendent, Board Secretary, or Des}gnee)
Michelle Grace \ N (HA /L _ Board Secretary

Nome Signt;tur'e Title

916-924-8664 916-924-8633 8/28/2025

Fax Number Telephone Number

2890 Gateway Qaks Dr., #100, Sacramento, CA 95833

Mailing Address

mgrace@fortuneschool.us

EMuail Address
FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL AGENCY

Name of County County CDS Code

Name of State Agency

Name of NP5/NPA County of Location

CL-500 5/2024 Page 1 of 4




The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA
specified above adopted a declaration on / ) , at least 72 hours following his or her public announcement
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form.

The declaration shall remain in force until June 30,

» Enclose a copy of the public announcement
Submitted by Superintendent, Director, ar Designee:

Name Signature Title
Fax Number Telephone Number Date
Moailing Address
EMail Address

P This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS

Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency
permits the employing agency estimates it will need in each of the identified areas during the valid period of this
Declaration of Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s)
identified below.

This declaration must be revised by the employing agency when the total number of emergency permits applied for
exceeds the estimate by ten percent. Board approval is required for a revision.

Type of Emergency Permit Estimated Number Needed

CLAD/English Learner Authorization (applicant already 2
holds teaching credential)

Bilingual Authorization (applicant already holds teaching
credential)

List target language(s) for bilingual authorization:

Resource Specialist

Teacher Librarian Services

Emergency Transitional Kindergarten {ETK)

LIMITED ASSIGNMENT PERMITS
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a
baccalaureate degree and a professional preparation program including student teaching.

CL-500 5/2024 Page 2 of 4



Based on the previous year's actual needs and projections of enrollment, please indicate the number of Limited
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested:

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED

Multiple Subject

Single Subject

Special Education

TOTAL

Authorizations for Single Subject Limited Assignment Permits

SUBJECT ESTIMATED NUMBER NEEDED | SUBJECT ESTIMATED NUMBER NEEDED
Agriculture Mathematics

Art Music

Business Physical Education

Science: Biological

Dance .
Sciences

English Science: Chemistry

Foundational-Level Science: Geoscience

Math

Fo.undationaI-LeveI Science: Physics

Science

Health

Social Science

Home Economics Theater
industrial & Technology World Languages
Education (specify)

CL-500 5/2024 Page 3 of 4



EFFORTS TO RECRUIT CERTIFIED PERSONNEL

The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers,
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in
California.

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an
individual for the assignment, in the following order:

e A candidate who qualifies and agrees to participate in an approved internship program in the region of the school
district

s Anindividual who is scheduled to complete initial preparation requirements within six months

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL
Has your agency established a District Intern program? @Yes ONo

If no, explain.

Does your agency participate in 2 Commission-approved @ Yes O No
college or university internship program?

if yes, how many interns do you expect to have this year? 4

If yes, list each college ar university with which you participate in an internship program.
(Rex and Margaret) Fortune School of Education

If no, explain why you do not participate in an internship program.

CL-500 5/2024 Page 4 of 4




Email: [

State of California '
Website: v

Commission on Teacher Credentialing
Certification Division

651 Bannon Street, Suite 601
Sacramento, CA 95811

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS

Origina! Declaration of Need for year: 2025-2026

Revised Declaration of Need for year:

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL

Name of District or Charter: Ortune School District CDS Code; 103480136275

Sacramento County CDS Code: 34

Name of County:

By submitting this annual declaration, the district is certifying the foliowing:
= Adiligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made

o [f a suitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly
scheduled public meeting heldon 8 /28 /2025 certifying that there is an insufficient number of certificated persons
who meet the district’s specified employment criteria for the position(s) listed on the attached form. The attached form
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.

P Enclose a copy of the board agenda item
With my signature below, | verify that the itern was acted upon favorably by the board. The declaration shall remain in

force until June 30, 2026 .

Submitted by (Superintendent, Board Secretary, or Designee):
|

Michelle Grace YU L LAWY ' (| Board Secretary

21 g
Name ngnatw‘é Title

916-924-8664 916-924-8633 8/28/2025

Fax Number Telephone Number

2890 Gateway Oaks Dr., #100, Sacramento, CA 95833

Mailing Address

mgrace@fortuneschool.us

EMuoil Address
FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL AGENCY

Name of County County CDS Code

Name of State Agency

Name of NPS/NPA County of Location

CL-500 5/2024 Page 1 of 4




The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA
specified above adopted a declarationon___ / / , at least 72 hours following his or her public announcement
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet
the county's, agency's or school's specified employment criteria for the position(s} listed on the attached form.

The declaration shall remain in force until June 30,

P Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

Name Signature Title
Fox Number Telephone Number Date
Mailing Address
EMail Address

P This declaration must be on fife with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS

Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency
permits the employing agency estimates it will need in each of the identified areas during the valid period of this
Declaration of Need for Fully Qualified Educators. This declaration shall be valid only for the type{s) and subjects(s)
identified below.

This declaration must be revised by the employing agency when the total number of emergency permits applied for
exceeds the estimate by ten percent. Board approval is required for a revision.

Type of Emergency Permit Estimated Number Needed

CLAD/English Learner Authorization (applicant already 34
holds teaching credential)

Bilingual Authorization (applicant already holds teaching
credential)

List target language(s) for bilingual authorization:

Resource Specialist

Teacher Librarian Services

Emergency Transitional Kindergarten (ETK)

LIMITED ASSIGNMENT PERMITS
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a
baccalaureate degree and a professional preparation program including student teaching.

CL-500 5/2024 Page 2 of 4



Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested:

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED

Multiple Subject

Single Subject

Special Education

TOTAL

Authorizations for Single Subject Limited Assignment Permits

SUBIECT ESTIMATED NUMBER NEEDED | SUBJECT ESTIMATED NUMBER NEEDED
Agriculture Mathematics
Art Music
Business Physical Education
Science: Biological
Dance .
Sciences
English Science: Chemistry

Foundational-Level
Math

Science: Geoscience

Foundational-Level
Science

Science: Physics

Health

Social Science

Home Economics

Theater

Industrial & Technology
Education

World Languages
(specify)

CL-500 52024

Page 3 of 4




EFFORTS TO RECRUIT CERTIFIED PERSONNEL

The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers,
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant {refer to
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in

California.
If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an
individual for the assignment, in the following order:

e A candidate who qualifies and agrees to participate in an approved internship program in the region of the school
district

e Anindividual who is scheduled to complete initial preparation requirements within six months

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL
Has your agency established a District Intern program? @Yes ONo

If no, explain.

Does your agency participate in a Commission-approved @ Yes O No
college or university internship program?

If yes, how many interns do you expect to have this year? 3

If yes, list each college or university with which you participate in an internship program.
(Rex and Margaret) Fortune School of Education

If no, explain why you do not participate in an internship program.

CL-500 5/2024 Page 4 of 4




REX AND MARGARET

& FORTUNE
SCHOOL OF EDUCATION BOARD REPORT

To: Fortune School of Education Board DATE: Friday, August 22, 2025

FROM: J. Kevin Taylor, Ph.D. Dean

SUBJECT: Fortune School of Education - Higher Education Report

WSCUC - We have established a representative committee to guide the writing of our self-study for the
Western Senior College and University Commission (WSCUC). The self-study report will form the
basis of our application for “regional accreditation through the Western Senior College and University
Commission (WSCUC).” With this additional layer of accreditation, Fortune will be accredited as both
a Local Education Agency (LEA), and as an Institute of Higher Education (IHE). As this the writing of
the self-study progresses you will be updated on our progress through these reports. If you want
further on any aspect of the Committee’s process or progress, please don't hesitate to ask. The
committee’s work will include, amongst other things, developing:

A mission and vision for Fortune School of Education as an IHE

A new Fortune School of Education Master Plan

A process for establishing and maintaining a Fortune School of Education strategic plan

A student and alumni representative body to provide input and feedback on Fortune School of
Education as an [HE.

Black Serving Institution - California’s Black-Serving Institution (BSI) initiative is a state-level effort to
formally recognize and support higher education institutions that excel in serving Black and African
American students. It was established through Senate Bill 1348, which was signed into law in 2024.
The initiative aims to address historical inequities and promote Black student success in California's
colleges and universities. We are preparing an application to be recognized as a BSI, our application is
due on November 7', if we are successful the initial designation will be for 5 years.




Our Data Story

Summer PD

Summer Bridge

First 10 Days
Arc of the Year
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Our Data
Story

iding Question: Where
did we experience the
highest achievement and
growth?




6%

Growth in ELA
...and Growth in Math!



9%

Growth in Science
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Achievement over Time

ELA and Math % Met

ELA % Met Math % Met







ELA Year over Year % Met by Grade
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ELA Year over Year % Met by Site
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Math Year over Year % Met by Grade
2024 W 2025

*13 . #5 s2
23 25
15 16

11




Math Year over Year % Met by Site
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Science Year over Year % Met by Grade
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Full Ride Scholarship Data

w@ scholars at Cal Poly
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%
Accepted
to a 4-Year

College

% Earned
College
Credit

% Earned
Associates
Degree

% Applied
to a 4-Year
College

% Earned a
Scholarshi

p

Graduating
Year

2021

85%

22%

78%

67%

17%

2022

65%

33%

83%

61%

39%

2023

62%

26%

87%

8%

S57%

2024

81%

21%

87%

82%

98%

2025

79%

\.\\.\.ﬂ\.‘
36%

100%
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92%

D 56%
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Summer Professional
Development




ml Principal & Master Teacher Institute

e Shared Responsibility for Scholar & Teacher
Outcomes

O

Culture: Norming on school culture
expectations, Social Emotional Learning &
Community Circles, Restorative Circles
Instruction: Norming on Roles &
Responsibilities for Scholar Outcomes &
Teacher Effectiveness, Assessment Cycle &
Vision, Arc of the year

Operations: Norming on Bell Schedules,
Magical Classrooms, Campus Playbooks,
Communication Plans & Discipline







Leadership Retreat

Vision for Managers

PerformYard Training

Performance Evaluations

Wage & Hour Training for Managers

.,mm.mm:.nmrmﬂ







Symposium

Celebrating Fortune

Fortune School of Education
Commencement

Employee Recognition & Rewards
Scholar & Parent Panels

Learning Fortune Culture

Arc of the Year

Adult Culture Expectations
Magical Classrooms
Scholar/Parent Handbook
Wage & Hour Compliance







Principal Led Culture
Professional Development
Master Teacher Led

Curriculum Roll Qut
Home Office Road Show







Summer Bridge, Early Childhood
Academy & Magical Classrooms

Summer Bridge - August 14 - 19
All scholar who are new to Fortune are invited:
- Meet their teachers in smaller class sizes.
- Extra practice with Fortune culture.
Early Childhood Academy - August 14-15
All TK - 1st Teachers attend at TPCP.
TPCP TK - 1st Scholars attend.
Modeling and practice for teachers.
Magical Classrooms

Modeled at Principals & Master Teachers Institute and Summer Symposium
Include: Visual Culture Must Haves, Reading Nooks and Calming Corners







1st 10 Days

e All scholars attend
e Culture Lessons

i
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The Arc of
the Year




All scholars are on vision.
All teachers use Teach Like a Champion strategies to
ensure all scholars are on vision.

All teachers are learning/executing the model of
instruction.




s RIGOR ARC OBJECTIVES

All Teachers are completing
Intellectual Prep Consistently.

All Teachers are showing Mastery
of the Academic model.

All Scholars are hitting their
growth goals academically.




All classes consistently stack days of strong instruction by
following the model with fidelity.

All classes implement small group instruction for target
scholars.

All classes implement performance task practice.

All classes have exemplar test taking environments.




PLANNING ARC OBJECTIVES

e Use data from SBAC, CST and Interim
Assessments to identify strengths and areas for
growth in the Academic Model.




