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Fortune Excursions: Expanded Learning Opportunities Program Plan 

Definitions 

Expanded learning: 

Expanded Learning refers to before-school, after-school, summer, or intersession learning 
programs that focus on developing the academic, social, emotional, and physical needs 
and interests of pupils through hands-on, engaging learning experiences. It is the intent of 
the Legislature that expanded learning programs are pupil-centered, results-driven, include 
community partners, and complement, but do not replicate, learning activities in the regular 
school day and school year.  

Expanded Learning Opportunities:  

Expanded Learning Opportunities has the same meaning as “expanded learning” as 
defined in EC Section 8482.1. “Expanded learning opportunities” does not mean an 
extension of instructional time, but rather, opportunities to engage pupils in enrichment, 
play, nutrition, and other developmentally appropriate activities.  

Expanded Learning is currently funded through After School Education and Safety 
(ASES), 21st Century Community Learning Center (CCLC), and ELO-P. 

Educational Element: 

An educational enrichment element may include, but need not be limited to, fine arts, 
career technical education, recreation, physical fitness, and prevention activities. Activities 
may also include hiring literacy coaches, high-dosage tutors, school counselors, and 
instructional day teachers and aides to assist pupils as part of the local educational 
agency’s program enrichment activities. 

Enrichment Element: 

These opportunities may include arts, career technical education, recreation, 
technology, and more. The United States government has provided examples of tools 
and resources that can support positive youth development. Those tools and 
resources can be found at https://youth.gov/youth-topics/positive-youth-development. 

Off-Site Locations: 

Off-Site or Non-LEA Sites include a physical location other than a school campus or other 
facility associated and operated by the LEA. 
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Fortune Excursions: Expanded Learning Opportunities Program Plan 

1 — Safe and Supportive Environment 

Physical Safety — How Fortune Excursions provides a safe and supportive environment 

1.​ On-site programming at all sites: Fortune Excursions operates exclusively on-site at all ten 
Fortune School campuses. No programming is held at off-campus or non-LEA locations, 
except for pre-approved educational field trips coordinated and staffed by the Excursions 
team in compliance with ELO-P field-trip requirements. 

2.​ Clear policies and procedures: The program maintains written policies governing scholar 
behavior, safety protocols, check-in and check-out procedures, emergency response, and 
family communication. All policies are compiled in the Fortune Excursions Playbook and the 
Student/Parent Handbook. Attendance is tracked in real time using ProCare, which logs daily 
arrival and departure times. Scholars may only be released to a parent, guardian, or other 
adult pre-authorized in ProCare by the primary guardian. 

3.​ Clear staff identification: All Excursions team members wear standard-issue uniform polos 
and Excursions-branded gear so they are easily identifiable to scholars, families, site 
administrators, and fellow school employees at all times.  

4.​ Adequate supervision and state-compliant ratios: Fortune Excursions maintains a 
pupil-to-staff ratio of no more than 20:1 for grades 1–12 and 10:1 for transitional kindergarten 
and kindergarten. Staff are trained in behavior management, conflict resolution, and 
emergency response. Team members use iPads and walkie-talkies to communicate in real 
time, ensuring every scholar is accounted for throughout program hours. 

5.​ Incident reporting and documentation: Fortune Excursions maintains a centralized 
incident-documentation system. Written reports are completed for disruptive behavior 
incidents, scholar injuries, late pickups, and any health- or safety-related events. Reports are 
retained by the LEA and reviewed by the Expanded Learning Opportunity  Coordinator to 
identify trends and inform continuous improvement. 

6.​ Ongoing staff training: All Excursions staff complete an onboarding orientation covering 
school-site safety, emergency preparedness, mandated reporting, and the Student/Parent 
Handbook. Ongoing training includes CPR/First Aid, CPI (Crisis Prevention Intervention), 
classroom management, and mandated reporter certification. Staff participate in weekly 
TEAM Lead meetings and bi-weekly professional development workshops to stay current on 
safety protocols, developmentally appropriate practices, and program policies. Site-specific 
emergency drills, including fire, lockdown, and earthquake drills, are practiced in coordination 
with regular school-day staff. 

7.​ Maintenance of health and medical records: The Excursions team coordinates with each 
school site's front office and Special Education (SPED) department to accommodate scholars 
with medical, allergy, or accessibility needs. Critical health information, including allergies, 
medical conditions, medications, and emergency contacts, is collected during enrollment and 
maintained in ProCare, where it is accessible to authorized Excursions staff during program 
hours. Parents and guardians may voluntarily provide pupil health information at enrollment; 
staff reviews this information before each scholar's first day of programming. Records are 
stored securely. 
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Fortune Excursions: Expanded Learning Opportunities Program Plan 

1 — Safe and Supportive Environment 

Emotionally Safe & Supportive 

1.​ Create a welcoming environment: Fortune Excursions creates a welcoming environment 
that reflects the diversity of the scholars. This includes establishing classroom norms, cultural 
celebrations, activities that promote cross-cultural understanding, and a physical environment 
that is inclusive and welcoming to all scholars. 

2.​ Foster social-emotional learning: Fortune Excursions uses the Second Step program to 
support social-emotional learning. This program provides opportunities for scholars to 
develop skills related to self-awareness, self-management, social awareness, relationship 
skills, and responsible decision-making. This includes activities such as mindfulness 
exercises, conflict resolution training, and leadership development opportunities.  

3.​ Promote positive reinforcement: Excursions staff actively acknowledge positive behavior 
through ClassDojo, an incentive management system. This system is used in tandem with 
Least Invasive Interventions in order to redirect behaviors and manage physically and/or 
emotionally unsafe behavior. ClassDojo also empowers staff to engage with families and 
widen each scholar’s support system.  

4.​ Special Education (SPED) collaboration: Excursions partners with Fortune School of 
Education’s SPED department in order to provide support for scholars with special needs.  

2 — Active and Engaged Learning 

1.​ Project-based activities: Excursions staff conduct hands-on, project-based activities that 
result in a culminating product. These activities give scholars the opportunity to work in 
groups to promote collaboration, cooperation, technology, and critical thinking. These 
activities are part of a standard daily schedule and are continuously updated by our 
instructors to reflect our scholars’ interests.  

2.​ Scholar choice and voice: Fortune Excursions provides opportunities for scholars to 
exercise choice and voice in the learning process. This includes allowing scholars to choose 
from a variety of learning activities or to help design and lead their own projects. Scholars are 
also encouraged to suggest potential clubs and activities that they would like to participate in.  

3.​ Opportunities for physical activity: The program provides opportunities for play and 
physical activity that help scholars stay active and engaged while learning. Physical activities 
include sports, dance, structured outdoor play, and other movement-based activities that 
promote health and well-being. 
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Fortune Excursions: Expanded Learning Opportunities Program Plan 

3 — Skill Building 

Fortune Excursions will provide scholars with meaningful opportunities to build 
academic, social-emotional, college, career, and life skills through enrichment, 
project-based learning, targeted support, and collaborative experiences.     

1.​ Focus on College, Career, and Life Skills: Fortune Excursions supports the development 
of skills essential for success in school, college, career, and life, including communication, 
collaboration, critical thinking, creativity, problem-solving, and leadership. Scholars will 
practice these skills through structured activities, team-building exercises, group projects, and 
opportunities to reflect on their learning. 

2.​ Sequenced enrichment activities: Fortune Excursions will provide enrichment activities that 
allow scholars to build on previously learned skills over time. Activities may include 
project-based learning and opportunities connected to music, art, theater, STEM, physical 
activity, and other creative or hands-on experiences. When appropriate, scholars will work 
toward a final product, presentation, performance, or culminating event that allows them to 
demonstrate their learning. 

3.​ Targeted academic support: Fortune Excursions will provide high-dosage tutoring and 
academic support in areas where scholars may need additional help, including reading, 
writing, math, and science. Support may include one-on-one tutoring, small-group instruction, 
standards-aligned practice, and personalized online learning resources such as i-Ready. 

4.​ Social-emotional learning and student-centered supports: Fortune Excursions will 
incorporate social-emotional learning through Second Step, group enrichment activities, 
relationship-building routines, and student-centered classroom structures. Scholars will have 
opportunities to develop self-awareness, self-management, responsible decision-making, 
relationship skills, and a sense of belonging within a supportive learning environment. 
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Fortune Excursions: Expanded Learning Opportunities Program Plan 

4 — Youth Voice and Leadership 

Fortune Excursions will provide scholars with meaningful opportunities to share their perspectives, 
influence program design, build leadership skills, and contribute to a positive program culture. 
Scholar voice will be used not only to shape activities, but also to support ongoing program quality, 
reflection, and improvement. 

1.​ Encourage scholar input and feedback: Fortune Excursions will actively seek scholar 
feedback about program activities, enrichment options, classroom culture, and overall 
experience. Feedback may be gathered through surveys, focus groups, informal check-ins, 
and conversations with staff. Scholar input will be reviewed and used to identify strengths, 
address needs, and improve future programming. 

2.​ Student-centered programming: The activities, clubs, and enrichment opportunities offered 
through Fortune Excursions will reflect scholars' interests, needs, and goals whenever 
possible. Scholars will have opportunities to express what they are interested in learning, 
creating, exploring, or improving, and staff will use this information to help design engaging 
and relevant experiences. 

3.​ Provide leadership opportunities: Fortune Excursions will create opportunities for scholars 
to develop and practice leadership skills through age-appropriate responsibilities. Scholars 
may help lead activities, support younger scholars, assist with group projects, plan events, 
present their work, or take on classroom and program leadership roles. These experiences 
will help scholars build confidence, responsibility, communication skills, and a sense of 
ownership. 

4.​ Recognition of youth leadership: Staff will recognize and celebrate scholars who 
demonstrate leadership, responsibility, teamwork, positive peer influence, and commitment to 
the program community. Recognition may occur through verbal praise, classroom incentives, 
ClassDojo, certificates, showcases, or other program-based acknowledgments that reinforce 
positive leadership behaviors. 

5.​ Foster teamwork and collaboration: Fortune Excursions will promote teamwork through 
group projects, enrichment activities, team-building exercises, and collaborative 
problem-solving. Scholars will practice communication, cooperation, conflict resolution, and 
shared responsibility while working with peers toward common goals. 

6.​ Include youth voice in program improvement: Scholar feedback will be included as part of 
the program’s quality assessment and improvement process. Staff will use scholar input, 
participation data, family feedback, and program observations to reflect on what is working 
well and what can be improved. This process will help ensure that Fortune Excursions 
remains responsive, engaging, and aligned to the needs of scholars. 
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Fortune Excursions: Expanded Learning Opportunities Program Plan 

5 — Healthy Choices and Behaviors 

Fortune Excursions will support scholars in developing healthy choices and behaviors by providing 
nutritious meals and snacks, regular opportunities for physical activity, and a program environment 
that promotes wellness, positive social interaction, and healthy routines. 

1.​ Nutritious meals and snacks: All Fortune School campuses operate Universal Meals 
service programs, where scholars receive fresh, nutritious meals during the school day. 
Scholars attending Fortune Excursions after the regular school day will also receive a 
nutritious snack provided by the school nutrition partner. Snacks will include healthy options 
such as milk, vegetables or fruit, whole grain items, and meat or meat alternatives. Menus will 
be reviewed and updated periodically to provide variety and support scholar wellness. 

2.​ Scheduled opportunities for physical activity: Fortune Excursions will provide scheduled 
opportunities for physical activity as a regular component of the ELO-P program at each 
school site. Scholars will participate in age-appropriate activities such as structured outdoor 
play, sports, movement games, dance, fitness activities, and team-building games. These 
opportunities will be built into the daily and/or weekly program schedule to promote physical 
health, wellness, social interaction, and healthy habits. 

3.​ Inclusive and accessible activities: Physical activities will be supervised by program staff 
and designed to be safe, inclusive, and accessible for scholars of varying ages and ability 
levels. Staff will provide appropriate structure, expectations, and support so scholars can 
participate in a positive and encouraging environment. 

4.​ Indoor movement options: When weather, air quality, or space limitations prevent outdoor 
physical activity, sites will provide appropriate indoor movement activities to ensure scholars 
continue to have opportunities for physical activity. These may include stretching, dance, 
movement games, yoga, fitness, or other safe indoor activities. 

5.​ Promotion of healthy behaviors: Staff will encourage scholars to make healthy choices by 
modeling positive routines, encouraging hydration, supporting safe play, promoting teamwork, 
and reinforcing respect for self and others. Through consistent routines and engaging 
activities, Fortune Excursions will help scholars build habits that support their overall 
well-being. 

. 
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Fortune Excursions: Expanded Learning Opportunities Program Plan 

6 — Diversity, Access, and Equity 

Fortune Excursions is designed to provide all scholars with access to high-quality, expanded learning 
opportunities that affirm diversity, promote inclusion, and remove barriers to participation. The 
program will support scholars from diverse cultural, linguistic, socioeconomic, and ability 
backgrounds by creating welcoming environments, providing accessible activities, and using 
responsive practices that reflect the needs of the school community. 

1.​ Diverse and responsive staffing: Fortune Excursions will seek to hire and retain staff who 
reflect, understand, and value the communities served by Fortune School. Staff will model 
respect, inclusion, and cultural awareness while building positive relationships with scholars 
and families. 

2.​ Inclusive program culture: Staff will model Fortune’s 3 Rules: Listen, Respect, and Work 
Hard. Program routines and expectations will promote belonging, positive relationships, and 
respect for different cultures, languages, identities, perspectives, and experiences. Scholars 
will be encouraged to express themselves, share their backgrounds, and learn from one 
another in a safe and supportive environment. 

3.​ Equitable access to enrichment opportunities: Fortune Excursions will provide scholars 
with access to academic support, social-emotional learning, physical activity, VAPA, STEM, 
leadership, recreation, and other enrichment opportunities that may not otherwise be 
available during the regular instructional day or outside of school. 

4.​ Culturally responsive enrichment: Enrichment activities will expose scholars to diverse 
cultures, histories, traditions, art forms, music, literature, and perspectives. Activities may 
include visual and performing arts, storytelling, guest speakers, community-based learning, 
project-based learning, and hands-on experiences that help scholars connect learning to their 
identities, communities, and the broader world. 

5.​ Support for multilingual learners and scholars with disabilities: Fortune Excursions will 
provide reasonable accommodations, modifications, and supports so scholars can participate 
meaningfully in program activities. Staff may use visuals, adapted materials, flexible 
participation options, bilingual resources, translation tools, structured routines, and 
collaboration with school teams or families to support access and inclusion.  

10 



 
Fortune Excursions: Expanded Learning Opportunities Program Plan 

7 — Quality Staff 

Staff Engagement 

Fortune Excursions will provide scholars with opportunities to engage with quality staff who are 
caring, supportive, well-prepared, and focused on creating a positive, expanded learning experience. 
Staff will build meaningful relationships with scholars, support their academic and social-emotional 
growth, and create safe environments where scholars feel known, valued, and encouraged to 
participate. 

1.​ Promoting positive relationships: Fortune Excursions staff will foster a welcoming, 
supportive program culture by building strong relationships with scholars. Staff will greet 
scholars, learn about their interests and goals, encourage participation, and create routines 
that help scholars feel safe, respected, and connected to the program. 

2.​ Supporting scholar voice and choice: Staff will provide opportunities for scholars to share 
their interests, give feedback, and make choices about activities when appropriate. By 
listening to scholars' input and responding to their needs, staff will help build trust, ownership, 
and engagement within the program. 

3.​ Providing individualized support: Staff will support scholars based on their individual 
strengths, needs, and interests. This may include academic support, encouragement during 
enrichment activities, help with goal setting, conflict resolution, or one-on-one check-ins as 
needed. Staff will work to ensure that scholars are supported both academically and socially. 

4.​ Creating safe and inclusive environments: Staff will model respectful communication, 
reinforce program expectations, and support positive peer interactions. Program routines will 
be designed to help scholars feel included, build confidence, and develop a sense of 
belonging. 

5.​ Ongoing staff preparation and collaboration: Fortune Excursions will support staff through 
training, communication, and collaboration with site leaders and school-day staff. This will 
help ensure that staff understand program expectations, scholar needs, safety procedures, 
enrichment goals, and strategies for supporting scholar engagement. 
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Fortune Excursions: Expanded Learning Opportunities Program Plan 

7 — Quality Staff 

Minimum Staff Qualifications 

Fortune Excursions staff will meet the minimum qualifications required by Fortune School 
and applicable LEA policies for instructional aides and expanded learning program staff. 
Staff will be selected, screened, trained, and supervised to ensure they are prepared to 
support scholar safety, engagement, learning, and positive program culture. 

1.​ Minimum qualifications and hiring process: Staff will meet the minimum 
qualifications outlined in the applicable job description and LEA policies. The hiring 
process may include an application review, interview, reference checks, and a demo 
lesson assessment of the candidate’s ability to supervise scholars, support academic 
and enrichment activities, communicate professionally, and contribute to a positive 
learning environment. 

2.​ Required clearances and health screening: Before working with scholars, staff will 
complete all required employment and safety clearances, which may include 
fingerprinting, criminal background clearance, and tuberculosis. 

3.​ Training and preparation: Staff will participate in orientation and training focused on 
program expectations, scholar supervision, classroom management, behavior 
support, emergency procedures, mandated reporting, and site-specific routines. Staff 
will also review applicable handbooks and procedures related to safety, supervision, 
and scholar support. 

4.​ Maintaining staffing ratios: Fortune Excursions will maintain required staffing ratios 
by planning staffing based on enrollment, attendance, grade span, program schedule, 
and site needs. Site leads and program leadership will monitor staffing regularly and 
may adjust schedules, assign substitutes or floaters, combine groups when 
appropriate, or limit enrollment based on available staffing and required ratios. 

5.​ Ongoing supervision: Program leaders will provide ongoing supervision, feedback, 
and coaching to ensure staff continue to meet expectations for safety, 
professionalism, scholar engagement, and program quality. 
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Fortune Excursions: Expanded Learning Opportunities Program Plan 

7 — Quality Staff 

Staff Development 
 
Fortune Excursions will provide ongoing staff training and development to ensure staff are prepared 
to engage scholars, support enrichment activities, maintain safe environments, and contribute to a 
high-quality expanded learning program. Staff development will include formal training, regular 
meetings, coaching, and ongoing communication with program leadership. 

1.​ Ongoing professional development: Staff will participate in staff workshops and training 
throughout the year focused on program expectations, youth development, scholar 
engagement, enrichment facilitation, social-emotional learning, and strategies for supporting 
diverse learners. 

2.​ Regular meetings and communication: Staff will participate in monthly meetings and 
regular check-ins with the program coordinator and site leads to review program goals, plan 
activities, address site needs, and strengthen consistency across the program. 

3.​ Safety and required trainings: Staff will complete required safety and compliance trainings, 
which may include CPR, CPI, mandated reporting, emergency procedures, supervision 
expectations, and other health and safety practices. 

4.​ Classroom management and behavior support: Staff will receive training and coaching in 
classroom management, positive behavior support, relationship-building, and strategies that 
help scholars stay engaged, safe, and connected to the program. 

5.​ Coaching and continuous improvement: Site leads will provide feedback, coaching, and 
support based on observations, scholar needs, program quality goals, and site-level data. 
The first three days of school will be used as training and professional development for all 
expanded learning staff.  
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Fortune Excursions: Expanded Learning Opportunities Program Plan 

8 — Clear Vision, Mission, and Purpose 

The vision of Fortune Excursions is to create a high-quality, expanded learning community where all 
scholars have opportunities to thrive academically, socially, and emotionally. The program is 
designed to extend and complement the regular school day by providing meaningful academic 
support, enrichment, social-emotional learning, and engaging experiences that help scholars build 
confidence, curiosity, character, and a love of learning. 

Mission 

The mission of Fortune Excursions is to support Fortune School’s broader mission of graduating 
high-achieving scholars of good character who are prepared for college and citizenship in a 
democratic society. Fortune Excursions advances this mission by providing expanded learning 
opportunities that are engaging, inclusive, and aligned to scholars' needs. Through academic 
support, enrichment, recreation, and relationship-building, the program helps scholars strengthen the 
skills, knowledge, and habits they need to succeed in school, college, career, and life. 

Purpose 

1.​ Provide academic support and enrichment that reinforces and extends learning from the 
regular school day. 

2.​ Offer engaging experiences in areas such as VAPA, STEM, leadership, and project-based 
learning. 

3.​ Support scholars’ social-emotional development through positive relationships, character 
development, reflection, and collaboration. 

4.​ Foster a sense of community and belonging by helping scholars connect with peers, staff, 
and the broader school community. 

5.​ Provide a safe, supportive, and inclusive environment where scholars can learn, grow, and 
thrive. 
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Fortune Excursions: Expanded Learning Opportunities Program Plan 

9 — Collaborative Partnerships 

Students and Families 

Fortune Excursions was developed with input from scholars and families to ensure the program 
reflects the needs, interests, and priorities of the school community. When the program launched, 
Fortune Excursions conducted a Dream Big Tour at every school site to engage families and 
scholars in the vision for expanded learning. During these sessions, families and scholars learned 
about the program's purpose, shared ideas, and provided input on the types of academic support, 
enrichment, and activities they wanted to see included. 

Throughout the year, Fortune Excursions continues to engage families and scholars through formal 
and informal feedback opportunities. Families and scholars complete annual surveys to evaluate 
program quality, identify what is working well, and share recommendations for improvement. 
Program leaders review this feedback each year and use it to make revisions that strengthen the 
program and better respond to scholar and family needs. 

Families are also engaged through regular communication using ParentSquare, ProCare, and 
ClassDojo. Site leads share weekly updates about upcoming activities, important reminders, and 
photos of completed activities so families can stay informed and connected to their scholar’s 
experience in the program. 

Scholars have ongoing opportunities to share feedback with site staff during daily program activities. 
In addition, Fortune Excursions conducts formal one-on-one surveys of scholars at each school site 
to better understand scholars' interests, engagement, and experiences. This ongoing feedback helps 
ensure that the scholar voice remains central to program planning, quality improvement, and future 
decision-making. 
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Fortune Excursions: Expanded Learning Opportunities Program Plan 

9 — Collaborative Partnerships 

Community-Based Organizations and Other Non-LEA Partners 
 
Fortune Excursions engages Community-Based Organizations and non-LEA partners to help 
design, strengthen, and implement expanded learning opportunities that reflect scholar interests 
and provide experiences beyond the regular instructional day. Partners such as Girl Scouts, 
NAACP, Just Trind Productions, Funny Farms Petting Zoo, Young Bakers Academy, and Apple 
Community Education Initiative have helped shape the program by providing enrichment 
opportunities, hands-on learning experiences, curriculum support, workshops, and materials. 

These partnerships help Fortune Excursions offer a broader range of activities that support scholar 
engagement, creativity, leadership, college and career readiness, and real-world learning. 
Community partners may provide enrichment sessions, presentations, workshops, hands-on 
activities, and specialized programming aligned to scholar interests and site needs. The Apple 
Community Education Initiative also supports the program through curriculum, professional learning 
workshops, and materials that strengthen coding, creativity, technology, and project-based learning 
opportunities for scholars. 

Community partners will continue to be included in the administration and implementation of 
Fortune Excursions through ongoing planning, scheduling, communication, and reflection with 
program leadership and site teams. Program leaders will collaborate with partners to identify 
activities that align with program goals, coordinate logistics, gather feedback, and make 
adjustments based on scholar participation, family input, and site needs. 

Fortune Excursions also coordinates with school-day initiatives to ensure expanded learning is 
aligned with broader scholar support systems. Site leads meet with principals to discuss school 
priorities and identify ways the program can support academic intervention, attendance 
improvement, social-emotional learning, family engagement, and Multi-Tiered Systems of Support. 
At the executive leadership level, Fortune Excursions leadership collaborates with school and 
organizational leaders to ensure the program remains connected to school-day goals, Community 
Schools efforts where applicable, and networkwide priorities. This coordination helps create a more 
coherent experience for scholars and ensures expanded learning serves as an extension of the 
school’s academic, social-emotional, and community-building efforts.  
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10 — Continuous Quality Improvement 

Fortune Excursions will use a Continuous Quality Improvement process to collect, review, and 
respond to data related to scholar participation, social-emotional development, behavior, 
skill-building, and overall program quality. This process will help program leaders and staff reflect on 
program practices, identify strengths and areas for growth, and make intentional improvements to 
the activities and supports provided to scholars. 
 
The program’s CQI process will be aligned to the California Quality Standards for Expanded 
Learning, which emphasize using data from multiple sources to assess program strengths and 
weaknesses and continuously improve program design, outcomes, and impact. The standards also 
identify the importance of collecting feedback from staff, youth, parents, and school partners as part 
of the improvement process. 
 
 

1.​ Set program goals and guiding questions: Program leaders will establish clear goals 
connected to scholar engagement, attendance, social-emotional development, skill-building, 
enrichment participation, and program quality. These goals will help guide what data is 
collected and how it is used. 

2.​ Collect data from multiple sources: The program will collect and review data, including 
attendance, participation rates, scholar and family surveys, staff feedback, site observations, 
behavior trends, activity engagement, and feedback from school site leaders. When 
appropriate, data may also include information on social-emotional competencies, such as 
self-control, perseverance, conflict resolution, school connectedness, collaboration, and a 
sense of belonging. 

3.​ Analyze strengths and areas for improvement: Program leaders and site staff will review 
data to identify what is working well and where improvements are needed. This may include 
looking at patterns across sites, grade levels, activities, attendance, scholar feedback, family 
feedback, and staff observations. 

4.​ Develop and implement improvement strategies: Based on the data analysis, Fortune 
Excursions will identify action steps to improve program quality. Strategies may include 
adjusting activities, strengthening staff training, improving communication with families, 
revising schedules, expanding enrichment options, increasing scholar voice, or providing 
additional support for specific scholar needs. 

5.​ Monitor progress and refine the program: Program leaders will monitor the impact of 
improvement strategies throughout the year and make adjustments as needed. At least 
annually, Fortune Excursions will review survey results, participation data, and program 
outcomes to inform planning for the following year. This ongoing cycle of reflection and 
improvement will ensure the program remains responsive to scholars, families, staff, and 
school communities.  
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11 — Program Management 

Policies and Procedures 

The primary system for ELO-P enrollment and attendance will be Procare. Families will complete 
the required registration process, and scholar enrollment information will be maintained in the 
system. Attendance will be taken daily. Scholars will be checked in by school/program staff and 
checked out by parents/guardians or authorized adults listed in Procare. 

Program records, including enrollment, billing, attendance, family contact information, and 
authorized pickup information, will be maintained securely and accessible only to authorized staff. 
Program policies and procedures will be reviewed and updated as needed to support consistent 
implementation across sites. 

Fortune School will also maintain an internal Fortune Excursions Playbook that outlines program 
procedures, operational guidelines, staff expectations, safety practices, documentation processes, 
and implementation protocols. The playbook will serve as a reference for program staff and 
leadership to support consistent implementation across school sites. https://fs-edu.tech/playbook  

Budget 

Fortune School will maintain a program budget for Fortune Excursions that aligns with ELO-P 
requirements and supports the needs of scholars and families across the school community. The 
budget will be developed, reviewed, and monitored by LEA leadership to ensure that all costs 
charged to the program are reasonable, necessary, allowable, and aligned with applicable statutes, 
regulations, and program guidance. 

The budget will prioritize direct services to scholars, including staffing, enrichment programming, 
academic support, materials and supplies, professional development, student supervision, family 
communication tools, and partnerships that expand access to high-quality learning experiences.  

To ensure proper implementation of budget requirements, Fortune School will use established fiscal 
controls and review procedures. Program and fiscal leadership will review proposed expenditures 
before funds are committed to confirm alignment with the approved program plan and allowable use 
requirements. The LEA will maintain documentation, including purchase records, invoices, 
contracts, staffing records, and other supporting materials, as appropriate. Budget activity will be 
monitored throughout the year, and any needed adjustments will be reviewed to ensure they 
continue to support ELO-P goals and comply with applicable requirements. 

The budget reflects the needs of scholars and families by supporting a program that provides safe 
supervision, academic intervention, enrichment, physical activity, social-emotional learning, and 
access to experiences not otherwise available during the regular school day. Resource decisions 
will be informed by attendance and participation data, family and scholar feedback, site needs, 
staffing requirements, and program quality goals. 

Detailed expenditure records and supporting documentation will be maintained by the LEA in its 
fiscal systems and made available, as required, for reporting, monitoring, and audit purposes. This 
process allows Fortune Excursions to remain responsive to community needs while maintaining 
fiscal accountability and compliance with ELO-P requirements. 
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General Questions 

Existing After School Education and Safety (ASES) and 21st Community 
Learning Centers (21st CCLC) Elementary and Middle School grantees 

ASES, 21st CCLC Elementary/Middle School, and the ELO-P should be considered 
a single, comprehensive program. In coordinating all these funding streams to move 
towards a single program, the expectation is that the most stringent programmatic 
requirements will be adopted for program guidance. 

Do you have an ASES Grant?​    ☐ Yes ☑ No 

Do you have a 21st CCLC Grant?​   ☐ Yes ☑ No 

 

Transitional Kindergarten and Kindergarten 

Programs serving transitional kindergarten or kindergarten pupils shall maintain a 
pupil-to-staff member ratio of no more than 10 to 1. (See [EC Section 46120(b)(2)(D)]). 
Please address the proposed schedule and plan for recruiting and preparing staff to work in 
the program, including supporting them to understand how to work with younger children. 
How will the lower pupil-to-staff ratio be maintained? How will the curriculum and program 
be developmentally informed to address this younger age group? 

For TK and kindergarten scholars, the LEA will maintain the required pupil-to-staff ratio of no 
more than 10:1 during ELO-P programming. Staffing will be planned and monitored based 
on enrollment, attendance, program schedules, and site needs to ensure appropriate 
supervision for younger scholars. 

The LEA will recruit and assign staff who are prepared to support the developmental needs 
of TK and kindergarten scholars. Staff working with younger scholars will receive training 
and guidance on age-appropriate supervision, positive adult-scholar interactions, 
social-emotional support, routines, transitions, and strategies for creating a safe, caring, and 
engaging learning environment. 

Programming for TK and kindergarten scholars will be developmentally informed and may 
include age-appropriate academic support, structured play, movement, creativity, 
exploration, social-emotional learning, and enrichment activities. The program will be 
designed to support scholars’ social, cognitive, physical, and emotional development while 
complementing the learning experiences provided during the regular school day. 
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Offer and Provide Access 

Describe how your LEA will offer ELO-P to their pupils and families using culturally and 
linguistically effective/appropriate communication channels. Describe how your LEA will 
provide access to the ELO-P by describing the enrollment process. Include the distribution 
of the form, signature process, and how the forms are stored. Will transportation be 
provided? 

Our LEA will communicate ELO-P opportunities to pupils and families through culturally and 
linguistically appropriate channels, including translated family notices, school newsletters, 
direct phone calls, text messages, email, school websites, and in-person outreach from site 
staff. Communication will be provided in families’ preferred languages whenever possible to 
ensure clear access to program information. 

Families will access ELO-P through a simple enrollment process. Enrollment forms will be 
distributed electronically and in paper format through school offices, family communication 
platforms, and outreach events. Parents/guardians will complete and sign the form either 
digitally. Completed forms will be reviewed by program staff and securely stored in the LEA’s 
student information/program records system. 

Transportation will not be provided because ELO-P services will be offered at each of the 
LEA’s existing school sites where pupils are enrolled. This site-based model is designed to 
support access by allowing pupils to participate in expanded learning programming at their 
regular school location. 
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Field Trips 

Field trips for entertainment purposes are not allowable. However, field trips can be 
a valuable educational and enrichment experience for youth. Field trips should be 
connected to the academic or enrichment program and provide an educational 
experience from which students can grow academically or culturally. 

ELO-P funding can only be used for educational field trips that are coordinated and 
provided by the ELO-P. The educational field trips should be directly connected to 
the academic or enrichment components of the ELO-P. ELO-P funding cannot be 
used for field trips provided or coordinated by the core instructional day. ELO-P Field 
trips must follow ELO-P program requirements, such as maintaining ratios and 
ensuring staff meet the minimum requirements for an instructional aide based on 
district policies. The LEA should also follow local policies and procedures related to 
field trips. 

Describe the purpose of the field trip and learning outcomes intended. Include the 
specific knowledge and skills students will develop. Include the field trip location and 
its educational significance. Include the anticipated dates(s), duration of the trip, 
grade level(s) participating, and transportation arrangements. 

ELO-P field trips may be offered as applicable to extend and enrich the academic, 
social-emotional, cultural, and enrichment opportunities provided through the 
program. Field trips will not be used for entertainment purposes and will be directly 
connected to ELO-P learning goals, enrichment activities, and scholar development. 

Field trip opportunities may include experiences that support academic learning, 
college and career exposure, STEM, visual and performing arts, civic engagement, 
physical wellness, leadership, or cultural enrichment. Intended outcomes may 
include building background knowledge, strengthening collaboration and 
communication skills, increasing cultural awareness, and helping scholars make 
real-world connections to learning. 

Specific field trip locations, dates, participating grade levels, duration, and 
transportation arrangements will be determined based on program goals, site needs, 
age-appropriate opportunities, and available resources. All ELO-P field trips will be 
coordinated by the ELO-P program, will follow applicable LEA field trip policies and 
procedures, will maintain required staff-to-scholar ratios, and will ensure that staff 
meet applicable supervision requirements. 
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Program Fees 

Every student attending a school operating a program is eligible to participate in the 
program. Programs may charge family fees. Programs that charge family fees shall 
waive the cost of these fees for students who are eligible for free or reduced-price 
meals, for a child that is a homeless youth, as defined by the federal 
McKinney-Vento Homeless Assistance Act (42 U.S.C. Sec. 11434a), or for a child 
who the program knows is in foster care. A program that charges family fees shall 
schedule fees on a sliding scale that considers family income and ability to pay. 

Fortune Excursions may collect family fees for ELO-P participation based on 
eligibility and family need. TK–6 scholars who qualify through the Income Survey 
may participate for free, while families who do not qualify for free participation may 
be charged a daily rate based only on the days their scholar attends. Fees are 
waived for scholars eligible for free participation, including those eligible for free or 
reduced-price meals, homeless youth, and foster youth, as required. For families 
who are not eligible for a fee waiver, Fortune uses a sliding fee structure that 
considers eligibility, family income, ability to pay, and circumstances for 
multiple-scholar families. Families are billed monthly through Procare, and no fees 
are charged for absences.      

 

 
FULL PRICE 

STATUS 

REDUCED 
PRICE 

STATUS 

MULTIPLE 
SCHOLAR 

FAMILY 

 

Participation  
Month 

Daily Rate Daily Rate Daily Rate Payment  
Due Date 

August $20 per scholar $10 per scholar $5 per scholar Sept. 15 
September $20 per scholar $10 per scholar $5 per scholar October 15 

October $20 per scholar $10 per scholar $5 per scholar November 15 
November $20 per scholar $10 per scholar $5 per scholar December 15 
December $20 per scholar $10 per scholar $5 per scholar January 15 
January $20 per scholar $10 per scholar $5 per scholar February 15 
February $20 per scholar $10 per scholar $5 per scholar March 15 

March $20 per scholar $10 per scholar $5 per scholar April 15 
April $20 per scholar $10 per scholar $5 per scholar May 15 
May $20 per scholar $10 per scholar $5 per scholar June 15 
June  

(Last day June 16th) $20 per scholar $10 per scholar $5 per scholar June 30 
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Sample Program Schedule- Regular School Day 

TK/K sample schedule: 
3:00-3:15 pm: Scholar Check-in 
3:15-3:45 pm: Homework Help & Personalized Learning (educational)  
3:45-4:15 pm: Indoor Activities (enrichment) 
4:15-4:45 pm: Outdoor Activities (enrichment) 
4:45-5:15 pm: Arts and crafts (enrichment) 
5:15-5:45 pm: Indoor Activities & Snack  
5:45-6:00 pm: Clean up & parent pick up 

 
1st-8th grade sample schedule: 
4:00-4:15 pm: Scholar Check-in 
4:15-4:45 pm: Homework Help & Personalized Learning (educational)  
4:45-5:15 pm: Arts and crafts (enrichment)  
5:15-5:45 pm: Outdoor Activities & Snack  
5:45-6:00 pm: Clean up & parent pick up 
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Additional Legal Requirements 
Below are additional legal requirements for the ELO-P. Please ensure your Program Plan meets all 
of these legal requirements: 

Operations, Sites, ELO Program Plan, Family Fees, Ratio 

EC Section 46120(b)(2): 

Local educational agencies operating expanded learning opportunity programs pursuant to 
this section may operate a before school component of a program, an after school 
component of a program, or both the before and after school components of a program, on 
one or multiple school sites, and shall comply with subdivisions (c), (d), and (g) of Section 
8482.3, including the development of a program plan based on all of the following: 

(A)      The department’s guidance. 

(B)      Section 8482.6. 

(C)     Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of 
Section 8483.3. 

(D)     Section 8483.4, except that programs serving transitional kindergarten or 
kindergarten pupils shall maintain a pupil-to-staff member ratio of no more 
than 10 to 1. 

Regular Schooldays and Hours 

EC Section 46120(b)(1)(A): 

On schooldays, as described in Section 46100 and Sections 46110 to 46119, inclusive, and 
days on which school is taught for the purpose of meeting the 175-instructional-day offering 
as described in Section 11960 of Title 5 of the California Code of Regulations, in-person 
before or after school expanded learning opportunities that, when added to daily 
instructional minutes, recess, and meals, are no less than nine hours of combined 
instructional time, recess, meals, and expanded learning opportunities per instructional day. 

Nonschool Days and Hours 

EC Section 46120(b)(1)(B): 

(A)      For at least 30 nonschool days, inclusive of extended school 
year days provided pursuant to paragraph (3) of subdivision (b) 
of Section 56345, no less than nine hours of in-person expanded 
learning opportunities per day. 

(B)      Extended school year days may include in-person before or after school 
expanded learning opportunities that, when added to daily instructional 
minutes, recess, and meals, are not less than nine hours of combined 
instructional time, recess, meals, and expanded learning opportunities per 
instructional day. 

Prioritizing School Sites 
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EC Section 46120(b)(3): 

Local educational agencies shall prioritize services provided pursuant to this section at 
schoolsites in the lowest income communities, as determined by prior year percentages of 
pupils eligible for free and reduced-price meals, while maximizing the number of schools 
and neighborhoods with expanded learning opportunity programs across their attendance 
area. 

Grades Served 

EC Section 46120(b)(4): 

Local educational agencies may serve all pupils, including elementary, middle, and 
secondary school pupils, in expanded learning opportunity programs provided pursuant to 
this section. 

Partners 

EC Section 46120(b)(6): 

Local educational agencies are encouraged to collaborate with community-based 
organizations and childcare providers, especially those participating in state or federally 
subsidized childcare programs, to maximize the number of expanded learning opportunity 
programs offered across their attendance areas. 

Audit 

EC Section 46120(c)(1): 

Commencing with the 2023–24 fiscal year, a local educational agency shall be subject to the 
audit conducted pursuant to Section 41020 to determine compliance with subdivision (b). 

Snacks and Meals 

EC Section 8482.3(d)(1-2): 

(A)      [Local educational agencies] shall agree that snacks made 
available through a program shall conform to the nutrition 
standards in Article 2.5 (commencing with Section 49430) of 
Chapter 9 of Part 27 of Division 4 of Title 2. 

(B)      [Local educational agencies] shall agree that meals made available 
through a program shall conform to the nutrition standards of the 
United States Department of Agriculture’s at-risk afterschool meal 
component of the Child and Adult Care Food Program (42 U.S.C. Sec. 
1766). 
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Program Capacity, Family Fees, Sliding Scale 

EC Section 46120(b)(5): 

Local educational agencies may charge pupil fees for expanded learning opportunity 
programs provided pursuant to this section, consistent with Section 8482.6. 

Staff Minimum Qualifications, Ratio 

EC sections 8483.4(a) and 46120(b)(2)(D): 

The administrator of every program established pursuant to this article shall establish 
minimum qualifications for each staff position that, at a minimum, ensure that all staff 
members who directly supervise pupils meet the minimum qualifications for an instructional 
aide, pursuant to the policies of the school district. Selection of the program site supervisors 
shall be subject to the approval of the school site principal. 

The administrator shall also ensure that the program maintains a pupil-to-staff member ratio 
of no more than 20 to 1, except that programs serving transitional kindergarten or 
kindergarten pupils shall maintain a pupil-to-staff member ratio of no more than 10 to 1. All 
program staff and volunteers shall be subject to the health screening and fingerprint 
clearance requirements in current law and district policy for school personnel and volunteers 
in the school district. 

Program Components 

EC Section 8482.3(c)(1)(A–B): 

Each component of a program established pursuant to this article shall consist of the 
following two elements: 

(A)      An educational and literacy element in which tutoring or 
homework assistance is provided in one or more of the following 
areas: language arts, mathematics, history and social science, 
computer training, or science. 

(B)      An educational enrichment element that may include, but need 
not be limited to, fine arts, career technical education, recreation, 
physical fitness, and prevention activities. 
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Third Party Notifications 

EC Section 8483.4(b-d): 

(A)  ​ When a local educational agency contracts with a third party to 
operate a program pursuant to this article, the local educational 
agency shall require the third party to notify the local educational 
agency by the next working day following, and to submit a written 
report within seven days of, the occurrence of any health- or 
safety-related issues, including, but not limited to, issues 
involving criminal background clearances for employees, building 
safety, and any event specified in subdivision (c). 

(B)  ​ For purposes of this section, an “event” includes any of the 
following: 

(1)  Death of a child from any cause. 
(2)  Any injury to a child that requires medical treatment. 

(3)  Any unusual incident or child absence that threatens the physical or 
emotional health or safety of a child. 

(4)  Any suspected child abuse or neglect, as defined in Section 
11165.6 of the Penal Code. 

(5)  Epidemic outbreaks. 
(6)  Poisonings. 
(7)  Fires or explosions that occur in or on the premises. 
(8)  Exposure to toxic substances. 
(9)  The arrest of an employee of the third party. 

(C)     Any other event as specified by the local educational agency.​
 When a local educational agency contracts with a third party, the local 
educational agency shall require the third party to request from parents 
or guardians pupil health information, such as whether a pupil has 
allergies or asthma, before pupil enrollment. Parents or guardians may 
provide this information at their discretion and are not required to provide 
pupil health information for the pupil to receive services pursuant to this 
article. 

 
Approved by the Fortune School of Education Board of Directors on June 11, 2026. 
 

 
Michelle Grace 
Board Secretary 
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